2007-2010 TECHNOLOGY PLAN

CONCORD ELEMENTARY
BUILDING SCHOOL IMPROVEMENT GOALS

Goal Title: Use technology to support our building Transformation Plan

Strategy: Create a technology support infrastructure to promote the reliability and use of technology tools. (team, process, plan)
Rationale: Technology is an integral part of the classroom infrastructure. Schools should be able to integrate and maintain technology.
Evaluation Procedure: Representative Technology committee meets on a regular basis to determine the effectiveness of their support

model.
Activity/Task Professional Evaluatl%rll People Starting and Resowqu:/ Cocsj_t/
i i Development liesbElle Involved Ending Dates Description Funding
(Is it measurable/achievable?) P Change) 9 Type Source
Principal
Educational
Technologist
The School’s Building Technology Committee | Educational _ Tech committee | 241ding _
will identify priorities for technology upgrades | Teéchnologist Meetings |\ oy iy Eif:r?]o")gy Online Teacher
and maintenance tasks to support E%”?rtc;fgn%f priorities to Membors September 2007 ITnGighgzggy NA
instructional strategies as identified in the p . building staff via —June 2010 9
. Technology Services . N K Survey
Transformation Plan. staff staff email. etworl
) Analyst
Instructional
Technology
Consultant
Educationa}l ' Prlnmpial Possible
Technologist Meetings Educatlona_ll building funds
conducted by Tech committee Technologist for
. L Department of ; i . i i
Work with District Network Analyst to support Tec?hnology Services | VWl publish Building September 2007 | discretionary .
building academic and technology goals. taff support Technology —June 2010 purchases as | District Funds
stait. procedures via Comm. approved by
Regularly scheduled staff email. Members the Building
building technology Network Technology
committee meetings. etwor Comm.
Analyst
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Principal

Educational
Tech committee | Technologist
Hire a Uwired student to help assist with Educational will pua"Sh Building September 2007 NIA Building Fund
technology maintenance and upgrades. Technologist Meetings | S4PPO" . Technology —June 2010 utiding Funds
procedures via Comm.
staff email. Members
Network
Analyst
Tech committee Principal
will publish )
support Educatlona_ll
Set up a system for prioritizing and tracking procedures via Technologist
technology needs within the building. . staff email and Building April 2007- June o
Tech Committee maintain Technology 2010 N/A Building Funds
notebook where Comm.
work needed and | pMembers
work completed
will be Network
documented. Analyst
Tech committee
will publish a list
o , — Tier | Support Training | Of teachers who
Building staff trained in Tier | and SysOp and SysOp training have SysOP Educational September 2007 N/A Building funds
support. accounts, and Technologists | —June 2010 for substitutes.
gather feedback
about usage
statistics
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. Evaluation Starting : Cost /
Activity/Task g;sl;?(s)smrelﬁlt (Measurable People Involved | and Ending Des?:?isc':iuorr?(/ai'. e Funding
P Change) Dates P yp Source
AverMedia Avervision
. . . . D Document Camera,
Presentation Station Basics — Teachers set- SJrCe” ‘;ff‘t'('e“reznd Instructional 5006 mber Hitachi LCD Projector,
up a presentation station in their classroom gf‘eysimaﬁon Sessign of Technology Staff Student Computer,
and learn the basic operations and functions | station Training | Presentation Network Analyst As thhgilﬁ? ﬁ?ﬁﬁgﬁgﬁ;‘"g BTA Il Levy
. i on the
of using the document camera, computer, and ztr?)tflggsional Building Educational | Levy Rollout | Technology
Technologists calendar professional

LCD projector.

development.

development
documentation.
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AverMedia Avervision
Document Camera,

Presentation Station Advanced - Teachers SuTrCe')',‘;ff‘t”e“reznd | -~ December2006 | yitachi LCD Projector,
learn advanced uses of the presentation Day 2 cession of TneS(t:LunC;ggi Staft As scheduleg | Student Computer,
station, including transferring images from Presentation presentation » - on the BTA Il ﬁg;‘éﬁgﬁ;‘“g BTA Il Levy
camera to a computer and using a computer | Station Training Strz?ggs'onm (B:‘;'rgr'zg Technology || ey Rollout Technology
. - | . .
to lead interactive lessons. (Fj)evelopment calendar professional
' development
documentation.
Day 2 September
ay 2007 — June
] . Presentation 2010 i isi
Collaborative and Peer Learning — Station Training | o gverMedl? CAvervusuon
ear ulldin ocument Camera,
Teachers and students use a document And further Teacher 19 As scheduled | Vitachi LCD Projector,
camera and projector to facilitate the sharing her buildi Technology Instructional onthe BTAIl | stydent Computer,
of student work as an on-going learning gﬁo?ésslféng;g Integration Survey | Technology Staff | Levy Rollout | and supporting BTA Il Levy
. will identify at Building Technolo Calenaar Instructional
strategy. For example, group math work is development least 50% of the | g 9y Technology

projected for sharing as the basis for a class
discussion.

opportunities
organized by the
building
technology
committee.

staff operating at
Tier 2

or

as scheduled
by the building
technology
committee.

professional
development
documentation.
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September

2007 — June
. 2010
Teacher sharing AverMedia Avervision
at staff and/or vearly Buildi Document Camer
. ) . ) team meetings Tearr)]/ uriding Instructional As scheduled H'ct)cuh'T_CD?’ € a,t
Modeling Effective Writing Strategies — and other building ngﬁng[ogy Technology Staff on theé BJAtII s{ua::lcerln Compruotlgf or,
. . . : ; evy Rollou ,
Using their presentation station teachers can professional Integration Survey | Building Technology cale):1dar and supporting
. . development L . ; BTA Il Levy
exemplify and illustrate text features and opportunities will identify at Comm. Instructional
effective editin . least 50% of the . or Technology
g. organized by the ! Educational ;
H staff operating at i professional
building . Technologist
technology Tier 2 as scheduled | development
committee. by the documentation.
building
technology
committee.
September
2007 — June
Teacher sharing 2010 . -
at staff and/or Yearly Building : As scheduled g\(/)?:rul\:lnegr:?é\a/r?]rg;zlon
Modeling Effective Reading Strategies — fn%motmhifﬂnﬁi-n Teacher 'T”:(‘:L“ncé'lgg;' St o the BTl | Hitachi LCD Projector,
. . . : uildi
Using their presentation station teachers can | ;i otessional 9 | Technology o Levy Rollout | Student Computer,
exemplify and illustrate text features, keep development Iritegration Survey | Bullding Technology | calendar and supporing BTA Il Levy
whole class engaged in read aloud and share | oPportunities least 5o%yof the ' Technology
. ; organized by the . Educational or ;
the reading experience. building staff operating at | 01 professional
technology Tier 2 as scheduled deVeIOpment
committee by the documentation.
' building
technology
committee.
September
2007 — June
Teacher sharing 2010 AverMedia Avervision
at staff and/or vearly Buildi D tC
) ) ) team meetings Tear%/ uriding Instructional As scheduled H.‘:CULT_'T_%D Izime_ra,t
Modeling Effective Math problem solving | and other buiding | 1e5- e Technology Staff | 00 the BTA I Student Computor,
. . . . . - evy Rollou ,
Strategies — Using their presentation station | professional Integration Survey | Building Technology cale);dar and supporting
. . . development L . . BTA Il Levy
teachers can exemplify and illustrate multiple | o0qrnities will identify at Comm. Instructional
least 50% of the or Technology

strategies for problem solving in math.

organized by the

staff operating at

Educational

professional

?euc"k(ljrllrc])?ogy Tier 2 Technologist as scheduled developmen_t

committee. by the documentation.
building
technology
committee.
September

Day 2 2007 — June
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Multimedia Learning Projects - Students

1 ~rreate miiltfimedia nraiacte 1icinAa annlicatinne

Station Training

or

Yearly Building
Teacher
Technoloav

Instructional
Technology Staff

Diildins Tarhnalac s

As scheduled
onthe BTA Il

1 Aawvns DAallAanit

Student Levy

RTA | evv




September

2007 — June
Day 2 2010
Presentation
Station Training Yearly Building As tShChqurleleﬁ
n
Internet Resources — Teacher and students | or Teacher _ Low Rollout
) ) echnology Instructional y Classroom
use resources like Google Earth and Virtual other professional | Integration Survey | Technology Staff calendar presentation Stations | Lo\
Manipulatives to develop their understanding | development will identify at and student levy vy
of important concepts opportunities least 25% o_f the or computers.
scheduled by the | staff operating at
building Tier 3 as scheduled
technology by the
committee. building
technology
committee.
Yearly Building PhonicEar Training
Sound Enhancement — Teachers and Scheduled by Egﬁﬂg[ogy Team September
students use a sound enhancement system to Training Team Integration Survey | Building Technology | 2007 —June PhonicEar - Sound BTA Il L
facilitate the sharing of student/teacher and Department | will identify at Comm. 2008 Enhancement System vy

interactions as an on-going learning strategy.

of Technology
Services

least 50% of the
staff operating at
Tier 2

Educational
Technologist
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Strategy: Teachers will use technology to support and enhance productivity and increase communication with parents, staff, and other

educators.

Rationale: Create competency around eSIS, Easy Grade Pro, The Source, and other district tools that work to increase the learning

communities’ participation and support of parents and students.

Evaluation Procedure: Schools set goal targets and intervals for review of progress.

. Evaluation . Resources: Cost /
o Professional People Starting and o .
Activity/Task (Measurable . Description / Funding
Development Involved Ending Dates
Change) Type Source
Teachers are all
. . . using eSIS for
eSIS — Electronic Student Information Instructional attendance ona | S!S Group September 2007 | Classroom
System — Teachers record daily student Technology conducts | 1o hasis, and — June 2010 Wworkstation | gra i Levy
) ) group and individual Office will Instructional with access to
attendance information. training as needed. monitor with esls | Technology esls.
usage reports.
eSIS — Electronic Student Information Instructional Teachers will esIS Group September 2007 | Classroom
System — Teachers access their students data | Téchnology conducts 1 oo S dataas | 219 — June 2010 Workstation BTA Il Levy
group and individual needed Instructional with access to
as needed. training as needed. ' Technology esIs.
Clear
expectations for
response times
and usage are
Email — Teachers use email to communicate 'T”StrhUCt'lonal duct estab'éSPeg atnhd Department of | September 2007 | General
. . echnology conducts agreed to by the — June 2010 assroom
electronlcally with parents, staff, and group and individual majority of staff. ggmgg?gy Workstation lﬁﬁi&gology

students.

training as needed.

Those
expectations are
made known to
all relevant
constituencies
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