ARBOR HEIGHTS ELEMENTARY SCHOOL

2007-2010 TECHNOLOGY PLAN

BUILDING SCHOOL IMPROVEMENT GOALS

Goal Title: Use technology to support our building Transformation Plan

Strategy: Create a technology support infrastructure to promote the reliability and use of technology tools. (team, process, plan)
Rationale: Technology is an integral part of the classroom infrastructure. Schools should be able to integrate and maintain technology.
Evaluation Procedure: Representative Technology committee meets on a regular basis to determine the effectiveness of their support

model.
Activity/Task Professional vl Lalen People Starting and RESOUITEES, Cost/
; ; Devel (Measurable | lved Endina D Description / Funding
(Is it measurable/achievable?) evelopment Change) nvolve nding Dates Type T e
Principal
ET
Building
The School’s Building Technology Committee Eduﬁatiloné}l eei Tech committee Ei%‘r??'ogy Onine Teah
will identify priorities for technology upgrades | Technologist Meetings |, 4, pjish Members nline Teacher
and maintenance tasks to support E%”?rf;fgn%f priorities to September 2007 ITn?ghglig%y NA
instructional strategies as identified in the T b . building staff via | Network —June 2010 g
. echnology Services . Anal Survey
Transformation Plan. staff. staff email. nalyst
Instructional
Technology
Consultant
Educational Principal _ .
Technologist Meetings ET Possible building
conducted by _ _ funds for
) . Department of Tech committee Instructional discretionary
V\/_ork_ with Instructional Technology Stz_‘;n‘f.and Technology Services will publish Technology September 2007 | purchases as o
District Network Analyst to support building staff. support Consultant _ June 2010 approved by the | District Funds
academic and technology goals. procedures via - Building
Regularly scheduled staff email. Building Tech Technology
and informal building Committee Comm. and the
techr!ology committee Network school BLT
meetings. Analyst
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Tech committee

Building staff informed on basic problem Staff meetings, Tier | - _ ; ET and
solving, knowledgeable on how to get Support Training and Wf": p“?:'Sh a 'r']St Instructional September 2007 NIA N/A
assistance efficiently, some trained in Tier | SysOp training ﬁaveea;yzggv © | Technology —June 2010
and SysOp support. accounts, Consultant
Daily log Trained by
completed by U- Department of
Utilize U-Wired Assistant to provide Tier 1 and Wired Assistant, | Technology September 2007
P N/A Work Request Services staff, — June 2010 N/A School PTSA

Sys Op Support in classrooms and lab

Notebook kept on
file in School
Office.

supervised on
site by building
ET.
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Strategy: Use levy tools to support and enhance instruction to increase student learning

Rationale: Tools allow teachers and students to achieve new avenues for communication and learning in the classroom. Instructional
presentation and student productivity. Teachers produce, store, and retrieve learning materials electronically (Tier 1 focus on teacher
productivity, Tier 2 focus on student productivity and teacher facilitation.)

Evaluation Procedure: Buildings determine procedure to show they have moved beyond tier 1. For example, student multimedia

projects to demonstrate learning.

Professional Evaluation Starting Resources: Cost /
Activity/Task (Measurable People Involved | and Ending — i Funding
Development Change) Dates Description / Type Source
AverMedia Avervision
. . . : Septemb Document Camera,
Presentation Station Basics — Teachers set- BTAllonline | nstructional 007 2008 | Hitachi LCD Projector,
Up a presentation station in their classroom | D1 survey afier 2 Technology Staff Student Computer,
and learn the basic operations and functions | station Training | Presentation Network Analyst As tShCh%qujleﬁ ﬁ]r‘s‘:rﬁ‘éﬁgg;'”g BTA Il Levy
of using the document camera, computer, and saton Building Educational | Levy Rollout | Technology
. ] . .
LCD projector. gevelopment Technologists calendar professional
) development
documentation.
Septermb AverMedia Avervision
. . . eptember Document Camera,
Presentation Station Advanced — Teachers BTAII or;tlme2n ) . Instructional 2007 - 2008 | Hitachi LCD Projector,
learn advanced uses of the presentation anz - zgg‘gfgnaofer Technology Staff As scheduled Student Computer,
- - - - - resentation S scheaule i
station, including transferrlng images from Station Training | Presentation Network Analyst o the BTA I ﬁ]ns?rigﬁgr?glmg BTA Il Levy
camera to a computer and using a computer to station Building Educational | L€¥Y Rollout | Technology
lead interactive lessons. ggglis'ﬁq”eﬂt Technologists calendar professional
P ' development
documentation.
25% of staff will September
0 2007 — June . .
Day 2 submit one lesson 2010 AverMedia Avervision
Presentation planto a D_ocument Came_ra,
Collaborative and Peer Learning — Station Training - curtieulum library As schedled g{h%‘::r']fgfmiﬁffto“
Teacher_s and studer_1t_s use a docur_nent camera | oF presentation Instructional ﬁgvty‘;o”out and supporting
and projector to facilitate the sharing of other building station to teach Technology Staff calendar Instructional
professional writing. Yearly Technology BTA Il Levy

student work as an on-going learning strategy.
For example, group math work is projected
for sharing as the basis for a class discussion.

20072010

development
opportunities
organized by the
building
technology
committee

Building Teacher
Technology
Integration Survey
will identify at
least 50% of the
staff operating at
Tier 2

Building Technology
Comm

or

as scheduled
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building
technology
committee

professional
development
documentation.

Computer Lab and
other donated
computers
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25% of staff will

September

Day 2 submit one lesson 2007 — June _ .
Presentation plan to a 2010 AverMedia Avervision
Station Training curriculum library Document Camera,
o that uses the Instructional As ShChqurleI\el(lj glta:jchl LC(::D Projector,
. . . R presentation Techn0|ogy Staff on the tudent Omputer,
I\/quellng Effective ertlng Strategies — other building station to teach Bl Technolo Levy Rollout | and supporting
Using their presentation station teachers can | professional writing. Yearly Commg 9y | calendar Instructional BTA Il Levy
exemplify and illustrate text features. development Building Teacher ' Tecfhno'lm‘w|
opportunities Technology Educational or professiona
organized by the | Integration Survey | Technologist development
building will identify at as scheduled | documentation.
technology least 50% of the by the
committee. staff operating at building
Tier 2 technology
committee.
Day 2 submit one lesson 2007 — June
Presentation Eiﬁrr]iéﬁlﬂm librar 2010
Station Training that requires Y | Instructional As scheduled | Student Levy
Multimedia Learning Projects - Students or students to Technology Staff onthe BTA 1l | Computers, N
create multimedia projects using applications | .. p.idin produce a Building Technology | Levy Rollout g"e"\"ed'aé"er"'s'o” BTA Levy
like Photostory, PowerPoint, iMovie, iPhoto fessional multimedia Comm. calendar pclmen: -amera. | and building
. Y ' ' protessiona project. Yearly Digital Cameras designated
and MovieMaker, to demonstrate their new development Building Teacher | Educational funds.
H opportunities ; or Computer Lab and
learning. pport d by th Technology Technologist other donated
grgfz‘;"ze y the Integration Survey as scheduled | computers
unding will identify at by th
technolo y the
109y least 50% of the buildi
committee. : uiding
staff operating at technology
Tier 2 committee.
25% of staff will
Day 2 submit one lesson 2007 - 2010
: planto a
ggﬁgrr:tﬁ:i?“n curriculum library As scheduled
9 - , on the BTA I
that requires Instructional Levy Rollout Classroom
Internet Research — Teachers and students | ' Sr:“de”ts touse | Technology Staff calendar presentation Stations
use the internet as a research tool. This will other building ne Ime[,net % | Bilding Technol and student levy
- orofessional research tool. uilding Technology | computers. BTA Il Levy

include instruction for selecting appropriate
and accurate web resources.

development
opportunities
organized by the
building
technology
committee.

Yearly Building
Teacher
Technology
Integration Survey
will identify at
least 50% of the
staff operating at
Tier 2

Comm.

Educational
Technologist

as scheduled
by the
building
technology
committee.

Computer Lab and
other donated
computers
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Internet Resources — Teacher and students
use resources like Google Earth and Virtual

Day 2
Presentation
Station Training

or

other professional

25% of staff will
submit one lesson
planto a
curriculum library
that an Internet
Resource. Yearly

Instructional
Technology Staff

September
2007 — June
2010

As scheduled
on the BTA Il
Levy Rollout

calendar

Classroom
presentation Stations
and student levy

. ) . . Building Teach complrters. BTAIIL
Manipulatives to develop their understanding | development Techrotoa e
. opportunities echnology or Computer Lab and
of important concepts pp Integration Survey other donated
scheduled by the ill identi
e will identify at as scheduled | computers
building 0
technol least 25% of the by the
c%cmnm?t?egey staff operating at building
: Tier 3 technology
committee.
Yearly Building PhonicEar Trainin
9
Sound Enhancement — Teachers and Scheduled by Egﬁzg[ogy Team September
students use a sound enhancement system to Training Team Integration Survey | Building Technology | 2007 —Juneé | pponicEar - Sound BTA Il Le
facilitate the sharing of student/teacher and Department will identify at Comm. 2008 Enhancement System vy
: : AN : of Technology least 50% of the .
Interactions as an on-going Iearnlng strategy. Services staff operating at Educatlonal
Ti Technologist
ier 2
September
2007 — June
Day 2 25% of staff will 2010
Presentation submit one lesson
Station Training plan to a As scheduled
curriculum library | Instructional on the BTA Il Classroom _
or that utilizes a Technology Staff Lewv Rollot | Presentation Stations | BTA Il Levy
Podcasts — Teachers and students access and | oo pyilding podcast. Yearly o calondar and student levy
download available video and or audio professional Building Teacher | oo Technology computers.
podcasts to support learning topics. development Technology ) or Computer Lab and
opportunities Integration Survey | Educational other donated
organized by the | will identify at Technologist as scheduled | computers
building least 25% of the by the
technology staff operating at building
committee. Tier 3 technology
committee.
Creative Content Production — Using web o
2.0 tools like blogs, wikis, and podcasts, oresentation Stations
; ; September
students will create online content to Staff training Establishmentof | L. . 2007 — June | @nd student levy
demonstrate mastery of skills (particularly sessions after classroom blogs 2010 computers. BTA Il Levy

writing), engage in collaborations worldwide,
learn online safety skills, and add content to
the Internet knowledge base.

school, evenings.

and wikis.

Technologist

Computer Lab and
other donated
computers
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Strategy: Teachers will use technology to support and enhance productivity and increase communication with parents, staff, and other

educators.

Rationale: Create competency around eSIS, Easy Grade Pro, The Source, and other district tools that work to increase the learning

communities’ participation and support of parents and students.

Evaluation Procedure: Schools set goal targets and intervals for review of progress.

. Evaluation . Resources: Cost /
o Professional People Starting and oo .
Activity/Task (Measurable . Description / Funding
Development Involved Ending Dates
Change) Type Source
Teachers are all
. . . using eSIS for
eSIS — Electronic Student Information Instructional atter?dance ona | €SS Group September 2007 | Classroom
System — Teachers record daily student Technology conducts | o 10 hagis and ~ June 2010 Wworkstation | gra i Levy
) ) group and individual Office will ’ Instructional with access to
attendance information. training as needed. e Wit Technology esls.
monitor with eSIS
usage reports.
Clear
expectations for
Instructional response times Classroom
. . . Technology and and usage are Workstation
Email - Teache_rs use email to communicate | pyilding ET conduct zsﬁt;'('f:‘oeg at”h‘l Instructional September 2007 | Use of General
electronically with parents, staff, and group and individual mgajority of sytaff Technology , — June 2010 Computer Lab | Technology
students training as needed, Those ' building ET and other Funds
) including staff training . donated
sessions in-house. expectations are t
made known to computers

all relevant
constituencies
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