Goal Title: Use technology to support our building Transformation Plan

Strategy: Create a technology support infrastructure to promote the reliability and use of technology tools. (team, process, plan)
Rationale: Technology is an integral part of the classroom infrastructure. Schools should be able to integrate and maintain technology.
Evaluation Procedure: Representative Technology committee meets on a regular basis to determine the effectiveness of their support

model.
Activity/Task Professional Evaluatl%rll People Starting and Resowqu:/ Cocsj_t/
i i Development liLesbElle Involved Ending Dates Description Funding
(Is it measurable/achievable?) P Change) 9 Type Source
Principal
Educational
Technologist
Educational o
The School’s Building Technology Committee | Technologist Meetings | Tech committee ?U"ﬂ'”% _
will identify priorities for technology upgrades | conducted by will publish Cifm?lo o9y (T)”"rr]‘e TeaCher
and maintenance tasks to support Department of priorities to Members September 2007 Inetg ?;ig%y NA
instructional strategies as identified in the Te(]thnology Services | puilding staff via —June 2010 Sur\?ey
Transformation Plan. staiff. staff email. Network
Analyst
Instructional
Technology
Consultant
Educational Principal Possible
Technologist Meetings Educational building funds
([:)ondu::ted I'?yf Tech committee Technologist for
. . . epartment o i H - i i
Work with District Network Analyst to support Te(F:)hnoIogy Services | MM p“t;“Sh Building September 2007 d'scft'onary District Fund
building academic and technology goals. Staff suppor . Technology —June 2010 purchases as Istrict Funds
: procedures via Comm. approv_eq by
Regularly scheduled staff email. Members the Building
building technology Network Technology
committee meetings. Ar?avl\;osrt Comm.
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Principal

Educational
Tech committee | Technologist
Hire a Uwired student to help assist with Educational will pua"Sh Building September 2007 NIA Building Fund
technology maintenance and upgrades. Technologist Meetings | S4PPO" . Technology —June 2010 utiding Funds
procedures via Comm.
staff email Members
Network
Analyst
Tech committee
will publish a list
. _ . Tier | Support Training | of teachers who
Building staff trained in Tier | and SysOp and SysOp training have SysOP Educational September 2007 N/A Building funds
support. accounts, and Technologists | —June 2010 for substitutes.
gather feedback
about usage
statistics
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Strategy: Use levy tools to support and enhance instruction to increase student learning

Rationale: Tools allow teachers and students to achieve new avenues for communication and learning in the classroom. Instructional
presentation and student productivity. Teachers produce, store, and retrieve learning materials electronically (Tier 1 focus on teacher
productivity, Tier 2 focus on student productivity and teacher facilitation.)

Evaluation Procedure: Buildings determine procedure to show they have moved beyond tier 1. For example, student multimedia

projects to demonstrate learning.

. Evaluation Starting . Cost/
Activity/Task ProiEslee) (Measurable People Involved | and Ending Re.so.urces. Funding
Development Description / Type
Change) Dates Source
AverMedia Avervision
. . . BTA Il onli October Document Camera,
Presentation Station Basics — Teachers set- | pay 1 online Instructional 2007 Hitachi LCD Projector
- survey after 2" ) '
up a presentation station in their classroom Presentation Sensioot Technology Staff (As Student Computer,
and learn the basic operations and functions | Stton Training | o centation Network Analyst <cheduled on ﬁ]r‘s‘:rﬁ‘éﬁgg;'”g BTA Il Levy
of using the document camera, computer, and (2 hours) Ztritflggsional Building Educational | the BTA Il Technology
LCD projector. development Technologists Levy Rollout | professional
' calendar) development
documentation.
Octob AverMedia Avervision
. . . ctober Document Camera,
Presentation Station Advanced — Teachers | pay 2 BTAll online . 2007 Hitachi LCD Projector,
learn advanced uses of the presentation Presentation survey after 2 Instructional Student Computer,
Lo . S Station Training | SE€SSion of Technology Staff (As and supporting
station, including transferring images from presentation o scheduled on | |nstructional BTA Il Levy
camera to a computer and using a computer to | (2 hours) Statfion ol g‘c‘)"r:]jr'gg Technology | 10 g | Technology
lead interactive lessons. Hevelopment ' Levy Rollout | professional
: calendar) development
documentation.
25% of staff will
submit one lesson
planto a . -
Collaborative and Peer Learning — curriculum library October Document Comera "
that uses the 2007 — June O C
Teachers and students use a document camera Day 2 presentation Instructional 2010 ;'{“'i;’“'}gD ProtJector,
and projector to facilitate the sharing of Presentation station to teach Technology Staff anlé SeSppO?m%u er,
AN : i ini writing. Yearly . BTA Il Lev
student work as an on-going Iea_rnlng_strategy. Station Training Building Teacher | Building Technology S(Qfeduled o | Instructional y
For example, group math work is projected Technology Comm. the BTA I Tec]flrIO_logwI
. . . . . r n
for sharing as the basis for a class discussion. Integration Survey Levy Rollout | Hevelopment
will identify at calendar) .
documentation.

least 50% of the
staff operating at
Tier 2 .
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Modeling Effective Writing Strategies —

Day 2
Presentation
Station Training

or

other building

25% of staff will
submit one lesson
planto a
curriculum library
that uses the
presentation
station to teach

Instructional
Technology Staff

Building Technology

September
2007 — June
2010

AverMedia Avervision
Document Camera,
Hitachi LCD Projector,
Student Computer,
and supporting

Using their presentation station teachers can | professional \évrl_tllg_g. \_I(_earlﬁ comm. +s scheduled | Instructional BTA Il Levy
exemplify and illustrate text features. development uriding teacher _ by the Technology
opportunities Technology Educational y professional
organized by the | Integration Survey | Technologist building development
building will identify at technology documzntation
technology least 50% of the committee. '
committee. staff operating at
Tier 2
25% of staff will
submit one lesson
plan to a
Building curriculum library | Instructional September
Multimedia Learning Projects - Students professional thrits:?\f:t tct‘rf Technology Staff 2007—June |
. - - . L i u v
create multimedia projects using applications | development P e | Building Technology | 2020 Computers. BTA Levy
like Photostory, PowerPoint, iMovie, iPhoto | oPPortunities writing. Yearly | Comm. heduled | AverMedia Avervision | 2nd building
. : organized by the Building Teach ) as scheaule D tC designated
and MovieMaker, to demonstrate their new building ufiding Teacher | gqycational by the ocument L.amera, funds.
. Technology hnoloai buildin Digital Cameras
learning. technology Integration Survey Technologist tech ?
: echnolo
committee. will identify at committen,
least 50% of the
staff operating at
Tier 2
25% of staff will
submit one lesson
plan to a
- curriculum library 2007 — 2010
Bw:‘dlng_ | that uses the Instructional
Internet Research — Teachers and students gre?/;fi)'om“;t presentation Technology Staff Classroom
use the internet as a research tool. This will opportunities station to teach Building Technology | @S Scheduled | presentation Stations
. . . . . : writing. Yearly by the BTA Il Levy
include instruction for selecting appropriate organized by the | g uiyine Teacher | COMM- building and student levy
and accurate web resources. butding Technology Educational | comPuers
committegey Integration Survey | Technologist committee.
' will identify at

least 50% of the
staff operating at
Tier 2
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Internet Resources — Teacher and students
use resources like Google Earth and Virtual

Other
professional
development
opportunities

25% of staff will
submit one lesson
plan to a
curriculum library
that uses the
presentation
station to teach

Instructional

September
2007 — June
2010

Classroom
presentation Stations

. ) . . riting. Yearl Technology Staff BTA Il Le
Manipulatives to develop their understanding | scheduled by the | grud J250F e s oduied | and student levy v
of important concepts :)euc"ﬁr'lg?ogy Technology building computers.

committee. In_tegratlc_)n Survey technqlogy
W|” |dent|fy at committee.
least 50% of the
staff operating at
Tier 3
Yearly Building PhonicEar Trainin
g
Sound Enhancement — Teachers and Scheduled by Teacher Team
Phonic Ear Technology September
students use a sound enhancement system to Training Team Integration Survey | Building Technology | 2007 PhonicEar - Sound BTA Il Le
facilitate the sharing of student/teacher and Department will identify at Comm. Enhancement System vy

interactions as an on-going learning strategy.

of Technology
Services

least 50% of the
staff operating at
Tier 2

Educational
Technologist
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Professional EVEILERIENn People Starting and RESELIEESS Cosit §
Activity/Task Development (Measurable Invol?/ed Ending%ates Description / Funding
Change) Type Source
Teachers are all
. . . using eSIS for
eSIS — Electronic Student Information Instructional atter?dance ona | €SS Group September 2007 | Classroom
System — Teachers record daily student Technology conducts | o 1o hagis and ~ June 2010 workstation | gra i Levy
) ) group and individual Office will mdnitor Instructional with access to
attendance information. training as needed. with eSIS usage | Technology esSIS.
reports.
Clear
expectations for
response times
and usage are
Email — Teachers use email to communicate 'TtlstLuctllona' duct establéS?eg aphd Department of | September 2007 ol General
: : echnology conducts agreed to by the — June 2010 assroom
eleCtromca”y with parents, staff, and group and individual majority of staff. ;‘Z‘i\zzg?gy Workstation lﬁﬁZZOlogy

students.

training as needed.

Those
expectations are
made known to
all relevant
constituencies
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