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Seattle Public Schools
Capacity Planning and Management Phase 1
Community Meetings

September 15, 2008 Catharine Blaine K-8
September 16, 2008 Roosevelt High School

AGENDA

6:30 p.m. Welcome and Introductions

6:35-7:10 The Issue and Potential Solutions
Elementary School Capacity for SY 2009-10

7:10 —7:50 Small Group Discussions
Review Options, Provide Suggestions
Comment Card Collection

7:50 — 8:25 Reports from Small Groups
2 minutes each Table
Report on 1 Topic

8:25 Answers to Some Common Questions
Next Steps
8:30 Adjourn

Thank you for coming tonight!

Website for Capacity Planning & Management:
www.seattleschools.org/area/strategicplan/capacity_management.html
Email address for comments/suggestions: capacity@seattleschools.org
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Summary of Issues:

1. Based on the Projections done by DeJONG Inc., an independent consultant, the
District is anticipating the following capacity concerns:

a. Clusters that are projected to have a capacity shortage*:
i. Queen Anne — Magnolia: 2 classrooms
ii. Northeast: 2-3 classrooms
iii. North: 4 classrooms

b. Clusters that are projected to have excess capacity:
i. Northwest: 6-12 classrooms
ii. Central: 12 — 25 classrooms

c. Alternative schools projected to have excess capacity:
i. Summit K-12
ii. Salmon Bay K-8
iii. AS #1 K-8

2. SEA Contract Class Size Limits for 2008-09:
a. Contractual limits for K-3" grade is 28
b. Contractual limits for 4™- 5" grade is 32

* Cluster calculations are based on full utilization of all available classroom space in all reference
area and alternative schools. Capacity shortages will be updated based on the October 1, 2008
enroliment. (October 1 is the official enroliment count date used for projections and tracking
enrollment changes.)
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Capacity Planning Project Phase 1
List of Potential Capacity Solutions

Solving the Elementary School Capacity challenges for the 2009-10 school-year will
most likely require utilizing one or more of the following strategies. Please provide
feedback on proposed solutions:

1.

Conduct space efficiency evaluations: A District planning team would visit schools
and identify more efficient ways school can use space. This includes conversion of art or
other PCP spaces to home rooms, recapturing spaces such as volunteer or resource
rooms for homerooms. However, there are not enough underutilized spaces to solve the
issue.

Create New Classrooms within existing buildings: There are opportunities in some
buildings where play courts or over sized rooms can be renovated to provide home
rooms. There are a few of these at specific schools; however there will be a capital cost
and the space might not be in the physical location to satisfy the demand. Blaine,
Broadview-Thomson, Day and Sacajawea are likely candidates.

Minor modifications to the current Student Assignment Plan: There are schools in
the Northwest and Central clusters that have excess capacity. Making these schools
available along with transportation to multiple clusters would utilize the excess

capacity. However, it will take changes to the already-complex assignment plan and drive
up transportation costs. Any modifications to the current assignment plan will need to be
approved by the School Board

Consider some Program Placements: Relocate some programs such as the preschool
special education at Greenwood to alternate locations; it would need to be done in
conjunction with recent peer review and responses as best practices. However, this may
be disruptive to the school community.

Add Portables: Portables can be easily purchased and delivered on site within about 6
months. The cost ranges from $50,000 to $250,000* per portable depending on the
portable type and site conditions and have a lifespan of about 25 years.

Seattle Public Schools currently has around 8% of its student capacity in portables.
Likely locations for portables may include Bagley, Northgate Olympic Hills Green Lake,
Loyal Heights, North Beach, Summit K-12, Wedgwood, West Woodland, View Ridge and
Blaine K-8. The District has tried to reduce its reliance on portables whenever possible.

* The $50,000 cost is to relocate a portable that the District already owns and can be moved.
The $250,000 cost is to permit and purchase a new portable that includes restrooms, installed

with handicap ramps, running water, alarm systems and data wiring.
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Other Options Discussed -
These are solutions that have been suggested and studied, but cannot happen
for the 2009-10 school year and would require Board action for Implementation

1. Consolidate under capacity schools, repurpose or change status to a
reference area school: There are alternative programs that are not at program
capacity. These are schools that assign by choice and students are not
mandatorily assigned.

Changes to assignment to these schools or repurposing would require School
Board approval. Changes to the program or to the assignment plan would need
to be in place by November 12" to meet the deadlines for the 2009-10
Enrollment Guide and the 2009-10 school year enrollment processing.

2. Open a closed building; We have 6 closed buildings north of the Ship Canal
and on Queen Anne-Magnolia which could be recaptured for school use.
Viewlands and Marshall have occupancy permits; Cedar Park, Sandpoint,
McDonald and Magnolia do not. Sandpoint and Cedar Park are leased and
would require eviction of current tenants.

It would take between two and three years to open a building, plus unknown
capital investments. Staff has looked at preliminary cost estimates that range $6
million to $17 million. There is significant deferred maintenance and a lack of
modern life safety provisions at all of the closed buildings. Funds for these
projects would need to come from BTA Il levy in 2011.

Estimated time frame would allow for opening fall of 2012. How the school
community would be established would need to be determined: a) make it an
annex of existing school, b) start fresh with K-1 assignments or c) create new
reference area out of existing schools and send K-5 students within new
reference area assigned simultaneously.

3. Modify the Assignment Plan tiebreakers to alternative schools: Provide
cluster preference to “over-capacity” clusters. There are issues technologically
that prohibit making this change with the current Assignment Plan.
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Potential Building Modifications

Staff in Facilities Planning looked into possibilities of reconfiguring existing spaces at ten
elementary, K-8, and K-12 schools in the north end and Queen Anne/Magnolia clusters
in order to gain additional classroom spaces. Funds, such as BTA capital projects,
would need to be allocated from other school projects to these projects

Addams (Summit K-12) Approximately $525,000

Sacajawea

Remove the risers in Room 222 (former choral room) to make it a usable
classroom space

Reconfigure Room 227 and its adjacent storage room into two
classrooms

Approximately $750,000

BF Day

convert the play court into two classrooms (the school planned to convert
it into an art studio years ago)

Approximately $1.0 million

Four classrooms on 3™ floor were unfinished due to budget shortfall in
CIP1 (Rooms 302, 303, 308, and 309)

Relocate the custodian’s office in Room 302

Finish these four rooms (some floor and plumbing work needed)

Broadview-Thomson (K-8) Approximately $1.7 million

Blaine (K-8)

Rooms 114 and 116 were divided in 2007 but issues about daylighting
existed in Room 114 (the school has requested walls in Room 114 be
taken down)

Reconfigure Rooms 114, 115, and 116 to add one new classroom (turn
five classrooms into six)

Approximately $3 million

Has some large-sized classrooms ranging from 1,426 sq. ft. to 2,064 sq.
ft.

Reconfigure Rooms 134, 137, 138A, 138B, 139, and 140 to add three
new classrooms (turn six classrooms into nine)

No Potential space modifications currently identified:

Bagley - no modification can be made in the building to gain classroom
spaces however the childcare program occupies two single portables —
potential one additional teaching station for the school
Laurelhurst, Northgate, Olympic Hills and Wedgwood

-5-
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Capacity Planning and Management
Phase 1
July — December 2008

Frequently Asked Questions

General Questions:

1. What does “capacity shortage” mean, and where are the shortages?
“Capacity shortage” means that we project that there will be more students
than seats available in some areas of the city. This projection is based on
an independent demographic analysis. In February 2008, Seattle Public
Schools contracted with a national firm, DeJong Consulting, to develop
ten-year projections for years 2008-2009 through 2017-2018.

2. What is the process the Seattle Public Schools is using to address
these issues?
The Strategic Plan, “Excellence for All,” was adopted by the School Board
in June 2008. The plan will guide the work of the District over the next
several years. To ensure the plan is implemented, the Superintendent
directed that specific initiatives be addressed by project teams. The
“Capacity Planning and Management” project is one of 27
initiatives/projects established.

The project has been broken into two phases. Phase 1 will deal with the
anticipated elementary capacity shortages in the Northeast and Queen
Anne/Magnolia clusters. Phase 2 will start in January 2009 and will look
at capacity issues District-wide. Kathy Johnson, Facilities Planning
Manager, is leading a team consisting of staff members from Facilities,
Enrollment, Finance Department, and the Learning and Teaching Division.

3. What are the demographic outlooks for the affected clusters?
For the specific demographic projections by reference area, please see
the District’'s Facilities Master Plan Appendix G at the website below:
http://www.seattleschools.org/area/facilities/FMP/FMP2.xml.

4. What kind of school space utilization rates do you use? How do you
determine if a school is “over-crowded” or has room for more
students?

We set aside 25% of the spaces within a school building for teacher
planning, conference and preparation time (when students are with other
teachers — art, physical education, etc.); special education classes; and
bilingual classes. The capacity formula is explained more fully in the SPS
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“Facilities Master Plan” which can be found on the facilities page of the
District’s website: http://www.seattleschools.org/areal/facilities/FMP/FMP2.xml|

5. What options have been identified for addressing the projected
shortage of seats in the NE and Queen Anne/Magnolia clusters for
2009-2010, and who developed them?

The Capacity Management Team considered many factors and developed
a list of potential solutions for 2009-2010.

- Evaluate space efficiency in each building

- Create additional classrooms within the buildings

- Modify the current Student Assignment Plan and related

transportation provisions

- Relocate programs

- Add portables
The District is also open to suggestions from the community on potential
solutions.

6. Who ultimately makes the decision of what to do?
Changes that involve the Assignment Plan would require approval of the
School Board. Changes that involve any program relocations or use of
portables will be approved by the Superintendent.

7. What will the process be for making a decision of how to meet the
capacity needs for 2009-2010? How can families, staff and the
community expect to be involved?

The Capacity Management Team has developed potential options, will
solicit community input, and will make recommendations to the
Superintendent who will evaluate the proposal and make a final decision.
If the recommendations include changes to the student assignment plan,
School Board approval would be required.

Based on their interest in this subject, Kathy Johnson has been talking
and meeting with a group of families, primarily from the NE Cluster, to
exchange information and views.

Two community meetings are scheduled for September 15 and 16 at
6:30 to 8:30 p.m. at Catharine Blaine K-8 (Monday, September 15) and at
Roosevelt (Tuesday, September 16). Interpreter services will be available
in Spanish, Vietnamese, Chinese and Somali.

There is a Board Work Session on October 1 at the John Stanford Center
in the Auditorium, from 4:00 to 5:30 p.m. which is open to the public to
attend.

A recommendation will be submitted to the District's Program Placement
Committee (which is chaired by Courtney Cameron) on or about October
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15 for any options that involve program placement or changes to
buildings. If any changes to student assignment are recommended, they
will also be referred to the School Board at about the same time.

Written comments are welcome. To be included in our analysis of
community feedback, those comments must be received by October 7.
Please mail comments to:

Kathy Johnson, Facilities Planning Manager

Seattle Public Schools

MS 22-336

P.O. Box 34165

Seattle, WA 98124-1165
Email: capacity@seattleschools.org

7. How does this capacity planning project affect the new student
assignment plan?
The goal of the Capacity Planning Project Phase 1 is to ensure that we
have seats for all students in the NE and Queen Anne/Magnolia clusters
for 2009-2010.

In June 2007, the School Board approved a Framework for a revised
student assignment plan. Among other features, the Framework calls for
school target enrollments to be set centrally. Students would have an
initial assignment based on a geographic attendance area and their home
address, with continuing opportunities for school choice. One factor to
consider in evaluating potential options is whether the option(s) would
create constraints in development of the new plan.

8. Didn’t the District just close schools? Why is there a space
“shortage” now?
Seattle Public Schools is experiencing an overall slow decline in
enrollment, based on demographic shifts, with pockets of growth. The
2006 school closures were not in areas of anticipated capacity shortages.

9. The District owns some closed buildings north of the Ship Canal and
in Queen Anne and Magnolia - why not just reopen a few of them?
Seattle Public Schools owns six closed buildings in these neighborhoods.
Many of these buildings do not have current school occupancy permits
and would need to have specific life safety, data and accessibility
improvements made prior to re-establishing the building for school use. It
would take two to three years to open a closed building, plus capital
investment ranging from $3 million to $10 million per school. Therefore,
this option would not solve the capacity challenges we are facing for the
2009-2010 school year.
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10.What will happen if you cannot find space for all of the students?

11.

12.

The goal of the capacity planning project is to make sure all students have
space for the 2009-2010 school year.

What is the time frame for decisions to be made?

Staff will make recommendations to the Program Placement Committee
by approximately October 15 for changes proposed that affect programs
and space. The Superintendent approves these changes in December.

Staff will make recommendations to the Board for any proposed
modifications to the current Student Assignment Plan by October 15 2008
for action at the November 12 School Board meeting.

These decisions will be reflected in the 2009-2010 Enrollment Guides.

How will the decisions be communicated to parents and families?

Decisions will be publicized on the Capacity Planning Website page at
www.seattleschools.org/area/strategicplan/capacity management.html.

In addition, the information will be sent to the mailing list members and to
principals District-wide. If you would like to be on the mailing list, please
email Kathy Johnson at capacity@seattleschools.org or sign up at one of
the community meetings.

Use of Portables:

1.

2.

Why not just add portables to the schools that have waiting lists and
need space?

There are several things that must be considered when placing portables
on school sites. The City of Seattle has requirements for how much of a
site can be covered with buildings. We also need to ensure that the main
school building infrastructure (restrooms, cafeteria space and
playgrounds) can comfortably handle additional students.

Cost is also a consideration - portables are expensive to purchase and to
move. Relocating a portable that is already owned by the district costs
about $50,000, while purchasing and installing a new portable with
restroom facilities can cost as much as $250,000.

Which schools have capacity for portables in the four northernmost

Clusters?

Schools with capacity for portables in these Clusters include:

e Northeast Cluster: Addams (Summit), Rogers, Sacajawea, Decatur
(Thornton Creek), View Ridge, Wedgwood

e Queen Anne/Magnolia Cluster: Catharine Blaine, Old Hay
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3.

5.

e North Cluster: Bagley, Northgate, Olympic Hills
e Northwest Cluster: Loyal Heights, North Beach, West Woodland

What are the guidelines for placement for portables? How much of
the play space can they take up?

The City of Seattle limits the amount of the site that can be covered with
buildings and portables to 35% of the site (referred to as “Lot Coverage”).

Can a school community purchase its own portable?

Yes, communities can purchase and donate portable classrooms through
the District’'s Self-Help Program. Once the portable is donated to the
District, it becomes the property of Seattle Public Schools and the School
District will be responsible for determining what the portable will be used
for.

Who decides whether a school has enough play space?
The City of Seattle regulates whether a portable can be permitted based
on the lot coverage issue.

Efficiency Evaluations/Creating Rooms from Existing Spaces:

1.

What, exactly, is “unused space?” Are we talking hallways?
Cafeterias? Stage areas? Are there guidelines about how space can
be used? Are there fire code restrictions on how certain spaces can
be used?

Unused space or underutilized space includes any areas that can be used
for instructional purpose or converted into teaching stations. It does not
include hallways, cafeterias, or libraries. It may include stage areas if they
can be used for music classes (e.g. have partitions).

Currently we do not have formal District guidelines about how space can
be used. However, there are fire code restrictions on how certain spaces
can be used in the buildings that do not have full sprinkler systems.

Opening a Closed Building:

1. What closed buildings are available in the Queen Anne/Magnolia

clusters?

Currently the only closed building in the Queen Anne/Magnolia cluster is
the former Magnolia Elementary School. The former North Queen Anne
Elementary is leased.
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2.

What are the closed buildings in the Northeast Cluster?

The District owns the former Sand Point Elementary and Cedar Park
Elementary. However, both buildings are leased and neither has a school
occupancy permit.

What are the other District-owned closed buildings?

The District owns the following closed buildings. However, these buildings
are not located in the clusters with the immediate capacity issues:
McDonald in Wallingford (NW Cluster)

John Marshall in Green Lake (NW Cluster)

Viewlands in Crown Hill (North Cluster)

Martin Luther King in Madison Valley (Central Cluster)

Rainier View in South Seattle (Southeast Cluster)

Fairmount Park in West Seattle (West Seattle North Cluster)
Columbia in Columbia City (South Cluster)

What are the costs associated with re-opening a closed building?
Does the District have the money on hand to re-open a site? What
would the time-frame for something like that be?

Preliminary cost estimates to open a closed building range from $6 million
to $13 million. These estimates take into account life safety upgrades,
seismic repairs, technology, data and power, some deferred maintenance,
and furniture and equipment necessary to open a school. Some of the
closed buildings are leased and those leases would need to be
terminated. In addition, furniture, equipment and technology hardware
would need to be purchased and installed.

In addition to the capital costs of opening a closed building, there would
also be increased operating costs. Annual costs to operate buildings
include utilities, on-going maintenance, custodial and support staffing.

Interim modifications to the Current Assignment Plan:

1.

Isn’t Seattle Public Schools working on a new assignment plan?
When is it slated to take effect?

Yes, SPS is working on a new student assignment plan. The goal is for a
new plan to be approved by the School Board during 2008-2009 for initial
implementation of selected grades in Fall 2010. The School Board
established a Framework for the plan in June 2007. Tracy Libros,
Enroliment and Planning Manager, is leading this important work, and we
will be seeking involvement of families and communities. For more

details on the development of the new assignment plan, please visit
http://www.seattleschools.org/area/newassign/index.html
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2. What changes to the assignment plan are being contemplated in the
new plan?
In June 2007 the School Board approved a framework for a revised
student assignment plan. Goals of the new plan include: (1) aligning how
we assign students to schools with academic guiding principles about
service delivery models and program access, and (2) Building an
infrastructure that works well by simplifying student assignment and
reducing the costs of assigning students to schools.

3. Could families be looking at two changes to the assignment plan?
Any modifications to the current assignment plan related to 2009-2010
capacity will be fully vetted to ensure that they do not constrain the work of
developing a revised student assignment plan.

Consolidating Under-capacity Programs/Changing Status:

1. Are any programs or schools currently identified for consolidation?
No programs have currently been identified for consolidation. However,
consolidation of programs is always one of the factors considered in the
Program Placement reviews for the 2009-2010 school year.

Considering Program Placements:

1. What are the program placement guidelines for specialty programs?
There is a Program Placement Committee that reviews District-wide
needs for program creation, consolidation and/or relocation. Any of the
solutions proposed for 2009-2010 capacity in the NE and Queen
Anne/Magnolia Clusters will be reviewed along with any other program
placement requests so that decisions are coordinated and take into
account the best interests of all students.

2. What specific programs could you move from the NE and
QA/Magnolia clusters?
At this time, no programs are being proposed for relocation.






