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Chéing T6i P4 Thu Nhap Y Kién Nhu Thé Nao |3

= Tham gia hang tram nhting ngudi goép phan trong van dé gido duc trong va ngoai nha dé dong

gop vy kién vao viéc soan thdo k& hoach

=Diéu nay di giup cho chung t6i biét dudc nhiing gi ma chiing tdi 1am tot va nhting gi can phai stia

do1

=Nhiing ¥ ki€n dong gbp nay rat c6 gia tri va da dugc dung trong s6 do hoach dinh
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Vién Anh Ciia Chiing Téi La C6 Pugc: Mot 4

thanh pho noi... PR

Moi hoc sinh déu thanh dat & nhting trinh do cao va roi ngudng ctia trung hoc
dé chuan bi sdn sang vao dai hoc, cho su nghiép va cudc song

Moi triong déu 1a nhting triong c6 nhiing chat lugng cao — Nhan vién va giai
cap lanh dao cta nha chiing minh cho thiy dugc su tuyét hdo cta ho

Toan thé cong dong déu tham gia voi tu cach 1a thanh vién trong viéc ho trg va
cung c6 hé thong hoc duong
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Gay Dung Trén Nhung Gi Chung T61 Lam Gioi S?Aym

Chung to1 da gay dung duoc nhung thanh cong nong cot de vui mung hanh
dién va giy dung trén nhting thanh c6ng nay nhu:

o Thanh gua hqc tap cua hoc sin chun%toi da vugt troi hon muc
trung binh thanh qua hoc'tap cua ticubang.

o Co su tham gia cla cac gia dinh va cua cac gido chic, hiéu trucng
va nhan vién day tan tuy

0 C,c’),tnhfing chuong trinh thanh cong vé hai bd mon tap doc & tap
Vie

0 Duy tri dugc mot “ngan sach tiét kiém dé dung vao truong hop khan
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5 33% hoc sinh vao 16p 3 cua ching t6i van bi trd ngai vé tp doc
p g g p

7 Chi ¢6 phan nua hoc sinh cua ching t6i hoi du diéu kién vé

nhting tiéu chuan toan hoc & 16p 7

o0 40% hoc

“Every student achieving, everyone accountable.”
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Biét Pugc Nhiing Yéu Kém Ctia Minh
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7 Toan va khoa hoc con kém

O

Dung cu dé theo doi su tién bo con lac hau hoac khong co

Nhung truong va hoc sinh gap tré ngai khong dudc gitp do day du

va déu dan

Gido chtic va hiéu trudng khong dugc hudng dan hoic yém trg day

du

He thong Nhan Vién va Ky Thuat Giang Day Loi Thai lam can trg

dén su tlen bo

“Every student achieving, everyone accountable.”
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Mot Hoach Pinh Ké Hoach Cho Hoc Sinh va Gia
Pinh
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Hoach dinh nay c¢6 y nghia gi cho con va gia dinh t61?

= Giang day c6 chat ligng cao 6 mdi 16p hoc

= C6 nhiling muc tiéu rd rang vé hiéu ning 1am viéc ¢ moi tuing 16p
= Co6 nhung sich v4 va gido an uvu hang

= Co6 muc do hoc sinh thanh dat cao hon

= Bat dau s6m dé chuan bi cho cic em vao dai hoc va su nghiép

“Every student achieving, everyone accountable.”
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Mot Hoach DPinh Ké Hoach Cho Gido Chuic ¥

SCHOOLS

Hoach dinh nay ¢ y nghia gi cho gido chtic?
= Gian di héa tht tyc tuyén va thau mo

= C6 dudgc nhiing co hoi dé duge gitip dG va phat trién chuyén nghiép c6 hiéu
qua

= C6 dugc nhiing ky vong vé hiéu niang giang day va tham dinh rd rang

“Every student achieving, everyone accountable.”
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Mot Hoach Dinh Ké Hoach Cho Toan Hé Thong

Hoach dinh nay ¢6 y nghia gi cho toan hé thong cua Nha?

= C6 dugc nhiing ky thuat tan tién dé giap quan Iy van dé ngan sach hiu hiéu
hon

= Co dugc nhung dyng cu dé theo doi sy tién trién va do ludng dugc nhting
anh huong

= Gia tang doi ngt lanh dao 6 moi trinh do

= C6 dudgc sy tham gia chit ché trong cong dong

“Every student achieving, everyone accountable.”
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Ching Puong Hoc Van — 4
Chung To6i Can Phai Do Luong Nhung Gi e

SCHOOLS

Chang Buong Hoc Van

Trinh do
tap doc
cua hoc
sinh 16p 3
SO VOi
trinh dé

Hoc sinh
16p 7 chuan
bi hoc DPai

S6 16p 8

Hoc si1
10p 9

chuén bi &
Trung Ho

Hoc sinh
chuén bi cho
16p Mau Giao

Chiing t6i sé chiu trach nhiém vé thanh qua hoc tip va phat trién cia hoc sinh &
moi trinh do ti Mau Gido - Iop 12. Chiing t61 sé ti phan dodn vé viéc dep bo su
khdc biét vé thanh qud hoc tip va gia ting hoc tip cho moi hoc sinh.
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Nhiing Muc Tiéu — Chiing T6i Dang Huong Vé |y
Dau PURLIC
Muc D6 Po Luong Thanh Qua Hoc Tap 2006-7 Két | 2011-12
Qua Muc Tiéu
Hoc sinh 16p 3 hoi di hodc wudt tiéu chudn vé TAP PQC 72% 88%
Hoc sinh 16p 7 hoi di hodc vugt tiéu chudn vé TOAN 53% 80%
Hoc sinh 18p 9 ¢6 duge 5 TIN CHI 82% 90%
Hoc sinh 16p 10 hoi di hodc vugt tiéu chudn vé TAP PQC 78% 95%
Hoc sinh 16p 10 hoi da hodc vugt tiéu chuén vé TOAN 50% 82%
Hoc sinh 16p 10 hoi da hodc vugt tiéu chuén vé TAP VIET 81% 95%
Hoc sinh 16p 3 hoi da hodc vugt tiéu chuan vé KHOA HQC 33% 80%
Hoc sinh TOT NGHIEP & trung hoc sau bdn ndm 62% 75%
Hoc sinh t6t nghiép HOI DU PIEU KIEN VAO DAI HOC 4 nim 17% 40%
“Every student achieving, everyone accountable.” page 11
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Co6 Nhung K€ Hoach Nong Cot Trudc S?fﬁ

SCHOOLS

o Chung toi sé& dat t6i duge nhting muc tiéu ndy qua viéc chi trong dén
viéc lam cua chuing t6i trong ba lanh vuc ¢d ban la:

o Pam bao d€ cé dudgce sy tuyét hao trong moi 15p hoc
o Ciing c0 lai 1& 16i 1anh dao trong todn hé théng

o Gay duyng mot cd sG ha tng tot

—

“Every student achieving, everyone accountable.”
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Cung c6 lai 1€ 18i gidng day toan va khoa hoc, va dua vao nhting thanh cong
ma chiing t6i da c6 vé tap doc va toan

Phac hoa ra dugc nhting phuong thiic tham dinh dé theo ddi su tién trién cia
hoc sinh ciing nhu dung nhiing dii kién dang cé d¢€ ap dung vao nhiing tién
trién nay

Co dugc mot hé thong kiém soat trong d6 nhan biét dudc nhiing triong day
gioi va gitp d6 nhung truong day kém
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Cung C6 Giai Cap Lanh Pao Trén Toan Hé Ve
Thong Gido Duc Cua Nha e

SCHOOLS

Duy tri, tuyén mo va mudn nhiing gido vién va hiéu trudng gidi
nhat
Cung Ung sy yém trg nhdm vao muc tiéu dé gitp moi nhan vién
lam viéc trong nha dap ung dudc nhung ky vong cao do

Thuc thi hiéu qud nhting thim dinh vé hiéu niang 1dm viéc 6 moi
ting 10p
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Gay Dung Mot Ha Tang Co So Hoat Dong Tot S?Aym

Cai bién va cap nhat hoa ky thuat dé yém trg thu tyc tuyén mo va
muon nhan vién mot cach don gian va lam cho viéc chi dinh
triiong cho hoc sinh ¢6 hiéu qua hon

Phéc hoa ra nhting tiéu chuan xu dung van dé tiéu xai va dung cu
tham dinh chuong trinh dé bao dam tinh chat hiiu hiéu va hiéu
qua cua nhung viéc nay
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Céc Hé Théng — 7
Yém Trg Nhiing Uu Tién Trong K& Hoach seATTLE
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Ngoai viéc cung ¢6 mot ha tAng co s6 viing manh, ching tdi cling can ¢ mot hé thong
toan dién vé quan 1y hiéu ning lam viéc dit trong tAm vao viéc cai tién lién tuc.

Chung t6i sé& bat dau qua ba viéc sau day:

o C6 dugc nhiing muc tiéu clia nha dé theo doi su tién trién ctia hoc sinh dya
theo nhting chiéu hudng gido duc dude 4n dinh

o C6 dugc khudn hinh do luong hiéu ning 1am viéc trong d6 dua dén viéc
yém trg c6 muc tiéu, can thiép gitp dd, va linh dong dén ting tridng

o Co dugc biéu d6 § trung uong dé bi€t dudc nhiing gi ma nhan vién § trung
uong phai chiu trach nhiém va nhiing tién trién vé nhiing muc tiéu nay
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B6i Canh Lam Viéc va Céu Trac — %
Yém Trg Nhiing Uu Tién Vé K& Hoach L

SCHOOLS

o B6i Canh Lam Viéc — chung toi sé lam viéc dé cho thay dugc...
o Nhiing ky vong cao d6 va tinh cach hiéu qua trong céng viéc
o Co tinh than chiu trach nhiém c4 nhan va tong hop
o Mot dich vu quyét tAm phuc vu phu huynh
o Niém hanh dién dugc phuc vu cho céc gia dinh trong thi x4
C4u Truc

o Chung t6i sé tu sép x&p dé tan dung t6i da kha nang ctia minh va yém trg cong viéc cling
nhu cac muc tiéu cta chung t6i cho that kién toan
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Nhiing Sinh Hoat Vion Ra Ngoai Cong Dong S?}V:TLE
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Trong nhung thang tdi, chiing to1 s& chu trong dén sinh hoat vion
ra ngoai cong dong trén hai lanh vuc chinh:

o Tham gia cOng do6ng trong viéc phac hoa quyét nghi vé
viéc nha hoc chanh 1am thé nao dé c6 duge su tham gia

cua cac gia dinh va cong dong

> GO6p nhit nhing ¥ kién déng gép vé hoach dinh ké
hoach dugc du tru
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Nhting Nguon Tai Nguyén Nhan va Vat Luc S?A)Vm
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o Chung t6i chi quyét tAm dén nhtng chuong trinh cai tién khi co
du cac nguon tai nguyén nhan va vat hic

o Chung t6i sé tong hgp cac nguodn tai nguyén hién cd qua viéc uu
tién hoa va tai phan phdi nhiing ngudn tai nguyén nay

o Chung t6i dang truy lung nhung ké hd vé tai trg ngan sach va
tim bién phap giai quyét

“Every student achieving, everyone accountable.”
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Thoi Gian Hoach DPinh S?AJ'/T;;E
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o Day la mot hoach dinh dai han — vGi nAm muc tiéu va nhting k& hoach dé
giup ching toi dat t6i dugce nhing muc tiéu nay

o Viéc thuc thi nhling hoach dinh cho tung k€& hoach mdt s& dugc hoan tat vao
thang Chin — viéc nay sé gom co nhﬁng quyét dinh ma nha sé ap dung dé
cai tién thém cho tling k& hoach mot

o Thoi gian hoach dinh s¢ thay doi tuy theo ké& hoach, co6 thé tii 12 cho dén 36
thang - tuy thudc vao nhiing thay doi, muc dd phiic tap, trong pham vi va
phan hang

O Nhulng ké& hoach dai han sé dugc nhan dang nhung sé khong c6 nhiing ticu
 tiét Ve hoatdong |

“Every stuc[ent acﬁlevmg, everyone accountable.” Page 20



Quyét Tam Ctia Chiing T6i L
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o Ching t6i- luén ludn dit hoc sinh 1én hang dau

o Ching tdi s&.¢6 nhtng muc tiéu rd rang va chiu trach nhiém vé viéc dat tdi
nhung muc ti€u nay

o Chung t6i s& chia xé su tién bd va minh bach vé nhting gi ma chung toi sdp
lam va viéc ching to1 phai lam gi d€ dat toi dugc nhung dicu nay.

0 Chung t61 s€ chi tdim vao cong viéc
o Chung t6i s& hoat dong trong kha ning thuc tién vé ngan sach va si sd hoc

sinh dang ky cua ching toi

€ / / - »
Every student achieving, everyone accountable. page 21



*

~ ° ° A’ ° /\’ /(
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o Céac budi hop cong dong va gdp nhat y kién (Thang Tu-Thang Nam)
o DE trinh ban thao hoach dinh 1én hoi dong quan tri (21 thing Nam)
o Dé trinh hoach dinh chung cudc 1én hoi dong quan tri dé quyét dinh (4

thang Sau)
Lam Thé Nao P& Tham Gia

o Xin viéng www.seattleschools.org hoic goi email dén
strateqgicplan@seattleschools.org
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