”/( BUDGET PLANNING, G02.00

¢ PREPARATION AND Adopted
SEATTLE IMPLEMENTATION Sept. 2003
PUBLIC
SCHOOLS
POLICY

It is the policy of the Seattle School Board that the annual budget be prepared in
alignment with the Seattle Public Schools’ strategic plan and goals. The District’s
budget should evidence the Board’s commitment to fulfill the aims and objectives of
the academic program and do so in an efficient and effective manner. The budget
should be developed in the context of a multi-year academic plan and a multi-year
fiscal plan.

Prior to presentation of the proposed budget for adoption, the Superintendent shall
prepare for the Board’s study and consideration appropriate documentation
supporting his/her recommendations. The Superintendent shall also ensure that the
Board is informed and involved in the key strategic decisions as the budget is being
developed. Program planning and budget development shall provide for staff and
public input prior to action by the Board.
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