TIMELINE

September — December 2007
U Begin development of the Southeast Education Initiative
U Develop key guiding principles and assumptions for new assignment plan
1 Design and test models
U Analyze system impacts
U Review by internal stakeholders and ongoing community engagement

January — March 2008
U Develop initial detailed proposal
U Review of initial proposal by internal stakeholders and ongoing community
engagement
U Analyze feedback
U Make revisions as needed

April —June 2008

U Continue revisions as needed

U Review of revised proposal by internal stakeholders and ongoing community
engagement

U Introduction of new student assignment plan recommendation at School
Board meeting (May)

U Public engagement prior to Board action

U School Board action on recommended student assignment plan (June)

July — August 2008
U Implementation planning

September — December 2008
U Continue implementation planning and work
U Public information on new plan
U Begin implementation of new assignment processes

January — March 2009
U Continued public information
U Continued implementation of new assignment processes for Fall 2009
assignments

April = June 2009
U Information on fall assignments mailed
U Continued implementation work for subsequent assignment cycles

Beginning September 2009
U Designated grade levels of students begin attending schools based on new
assignment plan
U Continued work toward full implementation

TIMELINE  9/26/2007



