





































































































2. The parties agree that in-the event a majority of Tutors wish to be represented by SEA, the’
Paraprofessional Staff bargaining unit is ultimately the most appropriate bargaining unit. '.tn orderto -
ensure that an election is held without delay, SEA shall file any representation petition for Tutors
requesting that an election amongst Tutors be held for a separate Tutor bargaining unit, to which the SPS
and SEA stipulate. Upon certification, the parties agree that Tutors shall be included in tl:xe
Paraprofessional Staff bargaining-unit, and the Paraprofessional Staff Collective Bargaining Agreement
shall be modified 1o include Tutors as a represented classification. Negotiations shall.then promptty
commence to determine what terms and conditions of employment of the Paraprofessional Staff -
Collective Bargaining Agreement shall apply to this additional classification, and any other items and
conditions of employment not already included in the Agreement. In'the event PERC delays an election
beyond 60 days from the filing of a petition, the parties shall promptly meet and jointly select a neutral
their party to conduct a representation-election.

3. At the written request of SEA, the District agrees to provide the names and addresses of persons
employed as Tutors. :

Casual'Worker Request (CWR} Process: o
The SPS will develop a request form specifically to hire hourly workers. The form will include a brief

- summary of duties for the classified hourly job title being requested, pay rate and limitation on work hours
per week. it will also contain.a statement to be signed by the hiring supervisor that the.employee hired for
the hourly work will not work beyond the limitations of hours or duties contained in the job description.
When peak-load assistance is being requested, the CWR form will request a description.of the duties to
be performed, the reason peak-load assistance is needed and the starting and ending dates of the -
assighment, not to exceed three consecutive months. )

Tracking and Monthly Reports: o )

Each classified hourly job title will have a separate job code for tracking purposes, and employees
warking in more thar one hourly job title shall use a separate time sheet for reporting hours worked in
each job code. SPS will provide SEA with electronic monthty payroli-period reports of hourly work
performed in SEA-represented job tities and in non-management job tities that are not represented by
other unions. The reports will be organized by school/program and will include employee names, job
fitles, pay rates and hours worked. Reports for Hourly Tuters and Hourly Peak-Load employees may be

provided as separate reports. SPS will inform SEA of its procedures for monitoring schooi/program
compliance with these Memoranda.

To the extent that fﬁese MOUs are in conflict with any provisions of the 2004-06 and 2006-09 Collective
Bargaining Agreements between the parties, the agreements set forth in these MOUSs shall control and

any inconsistent provisions of the negotiated Collective Bargaining Agreements shall be deemed modified
for the duration of these Memoranda of Understanding.

In witness whereof the parties hereto have executed these agreements this first day of September, 2004.

SEATTLE PUBLIC SCHOOLS SEATTLE EDUCATION ASSOCIATION
) ) o\
By: }\M), By: v Q«_&/‘b . i~.a__ __—
Raj Manhas, Superintendent Wendy Kimball, Fhesident
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MEMORANDUM OF UNDERSTANDING
Between the
SEATTLE PUBLIC SCHOOLS AND THE SEATTLE EDUCATION ASSOCIATION
Regarding
SPECIFIED CLASSIFIED HOURLY WORK IN K-5 SCHOOLS

This Memorandum of Understanding (MOU) is entered into by the Seattle Public Schools (SPS) and the
Seattle Education Association (SEA) representing the Seattle Association of Education Office Personnel
(SAEOP) and Paraprofessional Staff (Parapro). It modifies the 2004-06 and 2006-09 Collective
Bargaining Agreements (CBAs) between the parties and is effective February 16, 2006 through August
31, 2007. It also modifies the 2004-06 and 2006-09 MOUs between SPS and SEA regarding Specified
Classified Hourly Work in Seattle Public Schools. It shall expire on August 31, 2007 unless otherwise
renegotiated between the parties.

Purpose:

The purpose of this MOU is to document recent agreements between SPS and SEA to redefine the
limitations on classified hourly work in K-5 schools in recognition of the evolving needs of students in the
Seattie Public Schools.

Expanded Classified Hourly Limitations:
Effective February 16, 2006 a school must meet the following Office Staffing Minimums to be eligible to

use the expanded Classified Hourly Limitations set forth below. Enroliment is based on Oct 2005 student
headcount (not FTE):

Student Office Staffing
Enrollment Minimums
Under 200: 1FTE

201-300: 1.5FTE
. 301-500: 2FTE
501 + 25FTE

Hourly Elementary School Assistants:
Hourly Elementary School Assistants may be hired to work up to a total of 10 hours per week as office
support beginning February 16 2006.

Hourlx Playground/Lunch Supervnsors:

Hourly Playground/Lunch Supervisors may be hired to work up to a totail of 25 hours per week beginning
February 18, 2006.

Hourly Parent/Tutor/Volunteer Coordinators:

Parent/Tutor Volunteer/Coordinators may be hired to work up to a total of 19 hours per week beginning
February 18, 2006.

A specific classified hourly employee working in the above job titles may not work more than 19 hours per
week, but one hourly worker may provide services in more than one classified hourly job title as long as
the school meets both its staffing minimum and the all the classified hourly limitations described above.

Hourly Tutors:

The limitations for Hourly Tutors have not changed. A school may annually utilize Hourly Tutors up to half
of the annual Green Book cost of an A ($19,939 in 2005-06, $21436 in 2006-07); one Hourly Tutor may
not work more than 17 hours per week.

Schools that meet their Office Staffing Minimum will be held harmiess for classified hourly expenditures
between August, 2005 and February 16, 2006. Requests to waive the former classified hourly limitations
that were submitted last fall are deemed nult and void.
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If a School Does Not Meet the Staffing Minimum for its Enroilment During the 2005-06 School

Year:

1. If a school does not meet the staffing minimum for its enroliment and does not employ at least 1.5
FTE office staffing, it remains bound by the original annual limitation of two hours per day for hourly
classified work plus the $3,700 Annual Flexibility Amount (reference the MOU entitied Specified
Classified Hourly Work in Seatile Public Schools).

2. If a school-does not meet the staffing minimum for its enroliment and it employs 1.5 FTE office T i

: staffing, then it may spend the greater of:

» The original annual limitation of two hours per day plus $3,700, or -

» The total amount it spent in 2004-05 on classified hourly job titles, not to exceed the new. ;
Classified Hourly Limitations

3. A school may request a waiver regarding classified hourly limitations for the remainder of the 2005-08
'school year using the Waiver Request Form contained in the Appendices of the SPS/SEA CBAs.
The school’s waiver request must be submitted simultaneously to SEA, its Ed Director and HR
Director by March 27, 2006. SPS and SEA will act on such wavier requests by April 3, 2006.

Waiver Request Guidelines: R
Office Staffing Minimums: SPS and SEA will consider waivers to the Office Staffing Minimums based on:
< The Office Plan submitted with the 05-06 budget (for who does what work—how will the work be
completed); if no Office Plan was developed at that time, one should be completed and submiitted
with the waiver request.
¢ The overall workload and the ability of staff to work at a reasonably fast pace without adverse
health/stress impacts and ability to take breaks and lunch, and rarely work overtime;
The school's history with.office staffing and workload issues;

+ The school's general compliance with the collaborative decision-making requirements of the
agreements; and
« Theimpact on SEA represented employees.

Hourly Playground/l unch Supervisor: SPS and SEA will consider waiver requests for more than 5 hours
per day for playground/lurich supervision based on:

« Recess and lunch schedules and the physical layout of the playground (schedules and playground ,
layout should be submitted with the waiver request); _'

Consistent past adherence to the duties described in the hourly job descriptions:

¢ The school's general compliance with the collaborative decision-making requirements of the
agreements; and ’

¢ Theimpact on SEA represented employees.

Hourly Parent/Tutor/Volunteer Coordinator: SPS and SEA will not consider waivers to the weekly fimit of o i
18 total hours; if more than 19 hours per week are funded, the position becomes a regular FTE position :
and must be filled with a regular employee. :

Hourly Tutor: SPS and SEA wilt consider waiver requests for additional tutors for services to K-5 students
based on:

< Tutors are trained in and utilize a standardized research-based method that has proven successful;

*  The tutoring program and its tutors are monitored by a mutually agreeable third party;

« Pastand present adherence to the duties described in the job description;

= The school's general compliance with the collaborative dacision-making requiramants of the
agrezmants; and

+ Impacton SEA-represented employees.
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2006 Spring Staffing for the 2006-2007 School Year:

The Office Staffing Minimums set forth above must be met in order to utilize the new Classified-Hourly
Limitations set forth above. If the Office Staffing Minimums are not met, schools will be held to the
limitations set forth in the 2006-09 MOU regarding Specified Classified Hourly Work in Seattie Public
Schools.

As a part of the 2006 Spring budgeting and staffing process, schools shall submit the hourly employee
staffing which they intend to utilize for the 2006-07 school year. Education Directors shall review this
information to ensure that it complies the SPS-SEA agreements, including this MOU. SPS shall provide
the necessary forms and planning documents for this activity.

implementation Goal: )

To gain broad organizational understanding, support and commitment to fairly implement this MOU, so
that once initial implementation questionsfissues are addressed, compliance can.be checked with
occasional audits. o

Implementation Guidelines: .

» Hourly Elémentary School Assistant and Playground/Lunch Supervisor work must be offered to
regular part-time office staff first. If these individual(s) reject the additional hours, the employee's
signature rejecting additional hours offered must be kept by the supervisor;

« Edch job title will have its own job description and is assigned & separate job code for tracking
purposes; . : .

« Supervisors will provide each classified hourly employee with the job description of.the job title in

- which he/she is working and will retain a copy of the employee’s signature acknowledging receipt;

o A classified hourly employee must complete a separate time sheet for each-job title in which he/she
works; ’ . . .

o Classified hourly employees’ daily or weekly schedules must be attached to their timesheets when
they are submitted to payroll each month (same copy of schedule can be sent each month);

« Payroll period reports will be monitored for a supervisor's compliance with these guidelines;

To the extent that this MOU is in conflict with any provisions of the 2004-06 and 2006-07 Collective
Bargaining Agreements between the parties or with the 2004-06 and 2006-08 MOUs regarding Specified
Classified Hourly Work in the SPS, the agreements set forth in this MOU shall control and any
inconsistent provisions of the negotiated Collective Bargaining Agreements or MOUs shall be deemed
modified for the duration of this Memorandum of Understanding.

In witness whereof the parties hereto have execuled this agreement this sixteenth day of February, 2006.

SEATT LIC SCHOOLS . SEATTLE EDUCATION ASSOCIATION
3 T (
By: ‘\)‘O.»Jm ;) By: \'\9 9/\/\,(!/\/ v't/m:) Se
Raj Manhas, Superinterident ' Wendy Kimbal@’resident

§r/?ve Pulkkinen,
/Exewlive Director

£
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MEMORANDUM OF UNDERSTANDING
Between the
SEATTLE PUBLIC SCHOOLS AND THE SEATTLE EDUCATION ASSOCIATION
Regarding
SPECIFIED CLASSIFIED HOURLY WORK IN K-8 SCHOOLS .

This Memorandum of Understanding (MOU) is entered into by the Seattle Public Schools (SPS) and the
Seattle Education Association (SEA) representing the Seattle Association of Education Office Personnel
(SAEOP) and Paraprofessional Staff (Parapro). it modifies the 2004-06 and 2006-09 Collective
Bargaining Agreements (CBAs) between the parties and is effective February 16, 2006 through August
31, 2007. it also modifies the 2004-06 and 2006-09 MOUs between SPS and SEA regarding Specified
Classified Hourly Work in Seattle Public Schools. It shall expire on August 31, 2007 unless otherwise.
renegotiated between the parties. .

- Purpose: ’ '
The purpose of this MOU is to document recent agreements between SPS and SEA to redefine the
limitations on classified hourly work in K-8 schools in recognition of the evolving needs of students in the
Seattle Public Schools.

Expanded Classified Hourly Limitations:

Effective, Feb. 16, 2006, K-8 schools that do not reduce (in 05-06 orin 06-07) thelr SAEOP siafﬁng levels
as of 2-8-06 (including employee FTE and length of work years) may utilize the followmg expanded
classified hourly limitations:

Hourly Elementary School Assistants: ' :
Hourly Elementary School Assistants may be hired to work up to a total of 10 hours per week as ofﬁoe

support beginning February 16, 2006.

Hourlx Playaground/Lunch Supervisors:
Hourly Playground/lLunch Supervisors may be hired to work up to a total of 25 hours per week begnnmng
February 16, 2006. ,

Hourly Parent/Tutor/Volunteer Coordinators: -
Parent/Tutor VolunteerlCoordmators may be hired to work up to a total of 19 hours per week begmmng

February 16, 2006.

A specific classified hourly employee workmg in the above job titles may not work more than 19 hours per ~

week, but one hourly worker may provude services in more than one classified hourly job title as lopg as
the school meets both its staffing minimum and the all the classified hourly limitations described above.

Hourly Tutors:

The limitations for Hourly Tutors have not changed. A school may annually utilize Hourly Tutors up to half
of the annual Green Book cost of an {A ($19,939 in 2005-06, $21436 in 2006-07); one Hourly Tutor may
not work more than 17 hours per week. Hourly Tutors may serve K-5 students only under this agreement.

Schools that qualify for the new Classified Hourly Limitations will be held harmiess ‘for classified hourly
expenditures between August, 2005 and February 16, 2006. Requests to waive the former classified
hourly limitations that were submitted last fall are deemed null and void.

4 i a School Does Not Meet the Staffing Minimum for Its Enroliment Dunng the 2005-06 School .
Year:

1. If a school does not meet the staffing minimum for its enroliment and does riot employ at least 1.5 -
FTE office staffing, it remains bound by the original annual limitation of two hours per day for hourly
classified work plus the $3,700 Annual Flexibility Amount (reference the MOU entitled Specified
Classified Hourly Work in Seattle Public Schools)
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2.

If a school does not meet the staffing minimum for its enroliment and it employs 1.5 FTE office

staffing, then it may spend the greater of:

« The original annual limitation of two hours per day plus $3,700, or

e The total amount it spent in 2004-05 on classified hourly job tities, not to exceed the new
Classified Hourly Limitations

A school may request a waiver regarding the classified hourly limitations for the remainder of the
2005-06 school year using the Waiver Request Form contained in the Appendices of the SPS/SEA
CBAs. The school's waiver request must be submitted simultaneously to SEA, its Ed Director and
HR Director by March 27, 2006. SPS and SEA will act on such wavier requests by Aprit 3, 2006.

Waiver Request Guidelines:

Office Staffing: SPS and SEA will consider waivers to the Office Staffing Requirement based on:

The Office Plan submitted with the 05-06 budget (for who does what work—how will the work be
completed); if no Office Plan was developed at that time, one should be completed and submitted
with the waiver request.

The overall workload and the ability of staff to work at a reasonably fast pace without adverse
health/stress impacts and ability to take breaks and funch, and rarely work overtime;

The school's history with office staffing and workload issues;

The school's general compliance with the collaborative decision-making requirements of the
agreements; and

The impact on SEA represented employees.

Hourly Playground/Lunch Supervisor: SPS and SEA will consider waiver requests for more than 5 hours
per day for playground/lunch supervision based on:

[ 4

Recess and lunch schedules and the physical layout of the playground {schedules and playground
Jayout should be submitted with the waiver request),

Consistent past adherence to the duties described in the hourly job descriptions;

The school's general compliance with the coltaborative decision-making requirements of the
agreements; and :

The impact on SEA represented employees.

Hourly Parent/Tutor/Volunteer Coordinator: SPS and SEA will not consider waivers to the weekly limit of
19 total hours; if more than 19 hours per week are funded, the position becomes a regular FTE position
and must be filled with a regular employee.

Hourly Tutor: SPS and SEA will consider waiver requests for additional tutors for services to K-8 students
based on:

-
e
L 3

Tutors are trained in and utilize a standardized research-based method that has proven successfui;
The tutoring program and its tutors are monitored by a mutually agreeable third party;
Past and present adherence to the duties described in the job description;

The school's general compliance with the collaborative decision-making requirements of the
agreements; and

Impact on SEA-represented employees.
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2006 Spring Staffing for the 2006-2007 School Year: S ‘ ‘
. K-8 schools that do not reduce in 2006-07 their SAEOP staffing levels as of 2-8-06 (including employse

FTE and length of work years) may utilize classified hourly limitations described above. if a school does
not qualify to use the expanded classified hourly limitation described above, it will be held to the
limitations set forth in the 2006-09 MOU regarding Specified Classified Hourly Work in Seattie Public
Schools.

As a part of the 2006 Spring budgeting and staffing process, schools shalf submit the houry employee
slaffing which they intend to utilize for the 2006-07. school year. Education Directors shall review this
information to ensure that it complies the SPS-SEA agreements, including this MOU. SPS shail provide
the necessary forms and planning documents for this activity.

Implementation Goal: ) -

To gain broad organizational understanding, support and commitment to fairly implement this MOV, so
that once inilial implementation questions/issues are addressed, compliance can be checked with
occasional audits.

Implementation Guidelines: )

¢ Hourdy Elementary Schoo! Assistant and Playground/Lunch Supervisor work must be offered to
regular part-time office staff first. if these individual{s) réject the additional hours, the employee's
signature rejecting additional hours offered must be kept by the supervisor; .

« Each job title will have its own job description and is assigned a separate job code for t
purposes;

+ Supervisors will provide each classified hourly employee with the job description of the job title in
which he/she is working and will retain a copy of the employee's signature acknowledging receipt;

« Aclassified hourly employee must compiete a separate time sheet for each job title in which hefshe

: works; S

+ Classified hourly employees’ daily or weekly schedules must be attached to their timesheets when
they are submitted lo payroll each month (same copy of schedule can be sent each month);

« Payroll period reports will be monitored for a supervisor's compliance with these guidelines;

raéking

To the extent that this MOU is in conflict with any provisions of the 2004-06 and 2008-09 Coliective
Bargaining Agreements between the parties or with the 2004-06 and 2006-09 MOUs regarding Specified
Classified Hourly Work in the SPS, the agreements set forth in this MOU shall control and any
inconsistent provisions of the negotiated Coflective Bargaining Agreements or MOUs shall be deemed
modified for the duration of this Memorandum of Understanding.

in witness whereof the parties hereto have executed this agreement this sixteenth day of February, 2006.

SEATTLE P (L\IC SCHOOLS SEATTLE EDUCATION ASSOCIATION
N {. .n/'1
By: ' Wkﬁ; By: l/\lm&\ WU ((\/:a,«
Raj Manhas, Superintendent Wendy Kimball,‘&resident

":. 4 - e K4
i / i L
W/ By / [ .{,‘I £ o RS
’ i ) _Steve Pulkkinen,
Director of !-1713 R .soun} es J 7" Executive Director

i
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IMPLEMENTATION MEMO
Between the
SEATTLE PUBLIC SCHOOLS AND THE SEATTLE EBUCATION ASSOCIATION
Regarding
Waiver Process for Use of Tutors in Secondary Schools

This implementation Memo is entered into by the Seatlle Public Schools (SPS) and the Seattie Education
Association {(SEA) representing the Seattle Association of Education Office Personnel (SAEOP) and
Paraprofessional Staff (Parapro). It explains the Waiver Process as it relates to the 2004-06 and 2006-09 MOUs
between SPS and SEA regarding Specified Classified Hourly Work in Seatile Public Schools. it shall be effeclive
February 16, 2006 through August 21, 2007. It shall expire on August 31, 2007 unless otherwise renegotiated
between the parties.

Purpose:

The purpose of this implementation Memo is highlight the waiver process as it relates to the.use of secondary LAP ;

funds to hire hourly tutors. At the expiration of this the Implementation Memo, the parties intend to reach a long-
term agreement about the use of Hourly Tutors in secondary schools funded by LAP funds.

Whereas: LAP, the state funded program aimed at disadvantaged students, is intended to provide supplementary,
accelerated academic instruction to help students meet challenging state standards and to eliminate the

achievement gap. Therefore, LAP funds can be used to fund tutoring by Paraprofessionals, certificated staff, and '

highly qualified hourly tutors, however LAP expenditures must be shown to supplement basic funding; and

Whereas: The MOUs between SPS and SEA regarding Specified Classified Hourly Work in Seattle Public Schools
prohibit the use of Hourly Tutors beyond the K-5 level;

Therefore the Parties Hereby Agree: That the SEA and SPS will consider LAP Waivers regarding use of Hourly o

Tutors in secondary schoots funded with LAP funds for the 2005-06 and 2006-07 school years. LAP Waivers
should be submitted to SEA and SPS (to the Supervisor of Title1/LAP with a copy to the Director of Human
Resources).

For 2005-06, schools that have approved LAP impiementation plans must also submit.an amendment to the LAP

Plan that describes how Hourly Tutors wilt be used and what other options have been explored and considered. - -

Both the LAP Waiver and the amendment must be reviewed and approved before Hourly Tutors may be used in
secondary schools.

For 2006-07, The LAP Plan must include a Waiver request if the school plans to use Hourly Tutors. The LAP
Waiver must describe how Hourly Tutors will be used and what other options have been explored and considered.
Both the LAP Plan and the Waiver must be review and approved before Hourly Tutors may be used.

The LAP section on the District’s webpage www.inside seattleschools.org shouid be accessed to amend the
school's LAP plan for 2005-06 and/or to create a LAP plan for 2006-07.

In witness whereof the parties hereto have executed this agreement this sixteenth day of February, 2006.

SEATTLE PUBLIC SCHOOLS SEATTLE EDUCATION ASSOCIATION

By: P] UGAA@; By: w& /u\,é/\/. Mj =2

Raj Manhas, Superinterdent Wendy Kimball, 6@%ident

w M.,
ks

Steve Pulkkinen,

"Jane Westergaard- ;n})c 2\
Director of Hu ;‘Tj/ oqf ; Executive Director
'%//40 45
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