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SECTION 1: OVERVIEW

Introduction to the C-SIP

The Continuous School Improvement Plan, C-SIP, isa documentthatc2 Y i | A Y& 2 dzNJ & OK 22000 €R&11. IMbré sgecifRafly, itidentiffesthg  F 2 NJ
areas our school plans to focus on in the coming school year, the performance goals we want our students to achieve, and how we are going to collaboratively
meetthem. At £ 2 F 2dzNJ 40K22t Qa 3J2Ffa | yR -HFedddddinant that ce¥&s alboStleiffedert yrdbfodvinikhiscBaals A y (i 2
are required to report.

See Guideline and Instruction®cument on how to complete this section

Mission
To create a culturally diverse community of lifelong learners who demonstrate advanced skills in communication, international language, and technology, and
whose performance exemplified superior academic standards.

Vision
To educate and prepare all students to achieve today and tomorrow in a global community and economy.
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SECTION 1: OVERVIEW

What We Have Learned From Our Data

The first step in developing this C-SIP was completing a comprehensive needs assessment for our school. When doing so, we looked at our data across many
dimensions, including core subject areas, school climate, family engagement, behavioral issues, and others in order to identify key issues. We also considered
key questions, such as: What do we know about our returning and incoming students in terms of their strengths and weaknesses? Which areas are of greatest
concerns? What do our trends look like over the last two to three years?

See Guideline and Instruction®cument on how to complete this section

Issue Summary

Description

How Our School Addressed the Issue
in this C-SIP

Writing scores continue to hover in the 60% - Expository writing is a focus as a result of the data
Not Meeting Standard on Writing WASL 70% range, although at 69% this past year, we P . y 8 . X '
. . We are implementing elementsof LuOe / I £ 1T Ay
1 A saw our highest scores in the past 4 years. Study in order to help us improve our instruction. We
LT & ZnipKothdtEse summary here Expository Writing has tended to be the weak udy P P . ’
" ) will collaborate over student work in order to support
writing form at our school which was also the
. each other.
case this year.
Student math scores remained high in third
.L f h I Looki WASL MAP h
Not Meeting Standard on Math WASL grade ower fourth grade s;ores ast year 90 ing a?t . SLand student scgres, teac er§ are
increased by 17% the following year for the same | differentiating for students. Pre-teaching, re-teaching,
2 . b - class. Math scores continue to show an Math Academy and math enhancement opportunities
LT a ZypKothdiIssfe summary here . . . .
achievement gap between Latinos and white are in place to support students.
students.
. . . . L Reading phonics and fluency interventions are in place.
Not Meeting Standard on Reading WASL Student reading scores remained high in all . . .
. . Reading academy is available to students who respond
3 grades. However, an achievement gap exists better to technology. Support for ELL students is
LT & ZipKothdtEse summary here between Latino and white students. ) &Y. SUpP . .
provided through the sheltered instruction model.
Not Meeting Standard on Science WASL . . In ac?dltlc.)n to including more science |nstruct!on on the
4 Science WASL scores continue to be the lowest English side of our program, we are also starting a
e & ALY i f hool. i fair f fifth h i
LT & Zybkoddtsie summary here academic area for our schoo sqenf:e air (?r our fifth graders to enhance science
thinking and interest.
Select One G . . . Describe how your school addressed the issue in the C-
5 Describe issue in more detail; 250 character limit SIP: 250 character limit
LT & ZnipKothdtEsie summary here ’
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SECTION 1: OVERVIEW

Major Focus Areas for Our School

C20dza I NBlFa I NBE YaSaosesS GaidaO k2 NJ 3 NI IRK SIYOFKGSA 0a = | G G Sy RecoyfdarpreadireshlBvhi? alzlschdoly” R
works on numerous focus areas to varying degrees throughout the year, we decided to specifically target the following 3 ¢ 5 focus areas over the next two years.
All schools are asked to include mathematics as a major focus area since it is a district-wide focus. Further, all schools are instructed to include focus areas for
any AYP area that was not met.

See Guideline and Instruction®cument on how to complete this section

# Focus Area Rationale for Choosing this Focus Area

Bilineual Education We are in our third year of implementation of the EDM curriculum. Thus we are continuing to to work on full-
1 & implementation while including elements of differentiation for students who are struggling or students who need extra

LT & 2ip&idEidEres here challenge.

2 Writing Writing scores are consistently lower than our reading and math scores. We have begun to implement units of the Lucy
Calkins' Writers Workshop, and will continue to work on writing this year.
LT & 2Nip&f&iNEred here

Bilingual Education We are seeing an academic achievement gap between our ELL students and our non-ELL students. Thus, we are
3 investigating reasons for this achievement gap and subsequent strategies to raise the level of achievement of our ELL
LT & 2ZnipKf&idEréd here students.
Select One
4
LT & Zip&KiGidEread here
Select One
5

LT 4 2p&Kf&usEred here
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SECTION 1: OVERVIEW

C{Lt YR GKS 5Aai0NROGQa {0GN)YGS3IAO tfly

ThisC-{ Lt Aa RANBOUGfE& NBf I (Bxéeleicd foriAlRSt ofth guripdidiofdhe QSIP is fothd\alour Shadl id@ntifydgoblsyand strategies

that will contribute to and support the distriOG Q& & 0 dzRSY G LISNF 2 NX I y OS 32 | &S spécificallf akkd\oRr scRoditb deicybe (1 KS &
how our focus areas and goals will support the Strategic Plan. This helps our school and the central office to work toward common goals.

/| 2YUONROdziAZ2Y (2 GKS S5AAGNAOCGQa {GNFGS3AAO tfly
hdzNJ a0K22ft Qa YIFI22NJ F20dza F NBlF & &adzLJR2 NI 2yS 2NJ Y2NB 2F GKS aiGN}XGS3aIAsSa

X] Ensuring Excellence in Every Classroom
Type your description here, 250 character limit

[] Strengthening Leaders Systavide

Type your description here, 250 character limit

[] Building an Infrastructure that Works Well
Type your description here, 250 character limit

(] Improving Our Systems
Type your description here, 250 character limit

[] Engaging Stakeholders
Type your description here, 250 character limit
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SECTION 1: OVERVIEW

| 26 2dzNJ SIPARBERASE YR /2YLXASE 6A0GK GKS dabAyS / KIFENFOGSNRAGAO
Characteristic Section How this C-SIP Addresses Each Characteristic
Clear and Shared Section 1: Our school has a mission and vision. Our school has analyzed relevant data and expressed insights, and determined student
Focus Overview learning goals based on the data analysis and insights.
High Standards and | Section 1: hdzNJ a0K22tQa {a!we¢ I2Ffa F2N 2! {[ | dkietedentitodBet/dxdeed GnRorn2 y
Expectations Overview Bars or at least Safe Harbor. Our student achievement goals are data-driven.
Effective School Section 3: Our school identifies lead responsibilities for every major goal area, including, among others, principal, instructional/content

Leadership Major Focus coaches, and classroom teachers.
Supportive Learnin Section 3:
En\F/)iF;onments & Major Focus or | Our school addresses at least (1) non-academic student learning goal as part of a main focus area or included in the appendix.
Appendix
. Section 2,3 & . . L . - .
High Level of 4: S| Review Our school includes parent/community representation in the development of the C-SIP. Our school identifies community
Community and Major Focus’ partners that engage with the school in support of student learning. Our school includes one or more strategies for
Parent Involvement and Funding family/community engagement for every SMART goal.
High Levels of Section 2: . . . . -
'8 eve. ° 0. ec |o'n Our staff and parents/community collaborate in the C-SIP development and ongoing monitoring/adjusting. Our school shares
Communication and 3! Review & C-SIP goals, strategies, and activities with school community at a parent meeting every Fall
Collaboration CSIP Dev. g0als, BIes, ¥ P g yrail.
Frequent Monitoring | Section 3: hdzNJ a0K22t Qa 32+fa AyOtdzRS RSGFAta 2F LISNA2RAO Y2yAdl

of Teaching/Learning

Major Focus

determine needs for adjusting instruction, interventions, and support.

Curriculum,
Instruction and
Assessment Aligned
with Standards

Section 3:
Major Focus

91 OK 2F 2dzNJ a0K22ft Qa | OF RSYAO 32 f &-apbravedalbssioSnRbasady’ (1 K S
assessments. If/when school misses WASL/AYP standard in any subject, we create a Major Focus SMART Goal for that subject
which is part of our focus for the following year.

Focused Professional
Development

Section 3:
Major Focus

9F OK 2F 2dzNJ a0K22f Qa NE I GKS LINRPTSaaa

implementation.

321 | Ay Of dzRS &
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

School Improvement Review
This C-SIP was developed collaboratively with input from numerous stakeholder groups. ¢ KS F2f f 2 Ay 3 AYF2NXYI GA2Y Aff dAGN
self-review program, and how the information was applied to this C-SIP.

See Guideline and Instructior®cument on how to complete this section

Constituency Involvement in Self-Review of our School

Building Leadership Team

The Building Leadership Team leads the process of comprehensive school review including studying data including WASL and classroom-based assessments, and
input from staff, parents/community, students, instructional/content coaches, Instructional Directors (IDs), and other district support staff/outside experts. Our
Building Leadership Team (BLT) includes:

Number of teachers: 5 Name of Principal: Kelly Aramaki
Number of classified staff: 1 Name of Head Teacher: Type Head Teacher's Name.
District

Numerous staff from the central district office, including Instructional Directors, the School Improvement Department, and the Research, Evaluation, and
Assessment (REA) Department, supported our efforts during the C-SIP development process.

Parents/Community

At least one parent on our Building Leadership Team and/or other school leadership groups has a primary language other than English. Further, at least one
parent on the Building Leadership Team and/or other school leadership groups is not a parent in our school. The C-SIP will be presented at the following family
and community events, and input from these events will be included in the revision of our C-SIP:

[ ] open House X] PTA/PTSA Meeting

|:| Family Night |:| Other parent/community meeting. Specify: Type event name
Outside Experts
The following outside experts were consulted during the development of this C-SIP:

|X| SPS Instructional Directors |X| School Improvement (SI) Department |X| Curriculum and Instruction (Cl) Department Leaders

|:| School Improvement Facilitator (SIF) through the School Improvement Assistance

[] Instructional / Content Coaches [] osPI staff Program (SIAP)

SAVE EARLY AND OFTEN
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

C-SIP Development Process

Spring

Our principal received initial data to supporttheC-{ Lt RS @St 2LIYSy i LINRPOS&daa FTNBY (KS RAAGNAROGQa wSas
Improvement (SI) Departments. The principal then began the process of engaging staff and parents to study student assessment data from classroom-based
assessments to make initial revisions to C-SIP.

Summer
Our principal received C-SIP training and technical assistance at the Seattle Public Schools annual Summer Leadership Institute, used professional development
time to further analyze data (including just-released WASL data), and continued to revise C-SIP.

Fall

Our principal and school team will complete the C-SIP draft and submit it to School Improvement Department and Instructional Directors for feedback. The C-SIP
will be revised as needed. Principals and Building Leadership Teams will share the C-SIP revised drafts with staff and parents for further input and to build buy-in
to successfully implement the plans.

Parent Noiffication / Communication
In October, copies of both our District Parent Policy (translated in the major non-English languages of district families) and School Parent Policy will be sent home
with all students via newsletters or separate letters.

Ongoing
The peer review process will be completed by January to assess student performance and adjust C-SIP goals as needed. The process for revising the C-SIPs for
the following school year will begin by spring of the current year.

Allocation of Funds for Predgsional Development (10% seside)
¢CKS RAAUNAROGQA OSYGNIf 2FFAOS gAff LINRPOARS Ay ald NHzddohgdingkupport fof Rratdgizdalyy i S y
allocating our resources of staff, time and materials targeting focused areas for student growth.
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

C-SIP Development Process (continued)
District Responsibilities
The district is responsible for providing ongoing technical assistance and support by developing the C-SIP framework. In addition, the district must:
1. Train principals and school teams on creating meaningful C-SIPs with relevant data and stakeholder input.
2. Assist schools in completing the C-SIP.
3. Provide instructional and content coaches in any academic subject not making AYP, with strategic and focused use of their time and expertise.
Instructional coaches work directly with instructional staff and school leaders to improve instruction, engage all students, and maximize learning.
4. Train principals in the development of SMART Goals and how to use data to drive instructional decisions
5. WSYAYR a0K22t&a 2F h{tLQ&d YR RAAZGGIGNROGQA RSIRfAySa FT2NJ O2YLX SlAz2y 3

Technology

We have a separate Technology Plan that addresses how we will use technology to enhance instruction and student learning. This plan has been developed and
reviewed by our Building Leadership Team (BLT) and our Instructional Director. Our current Technology Plan covers 2007 - 2010, and it will be reviewed and
updated by the start of the 2010 - 2011 school year.

Adequate Yearly Progress (AYP) - Washington Assessment of Student Learning (WASL)
In spring 2009 our school made AYP in all areas.

Title | Status
This school does not receives Federal Title | funds. Instead, we receive Washington State Learning Assistance Program (LAP) funds.

Learning Assistance Program (LAP) Facts

Conducted Need&ssessmento DetermineOur GSIPGoals that Help Target Students Meet Standard

At Grade-Level Team (GLT) meetings and in our Building Leadership Team (BLT), that includes parents and community representatives, we analyzed student
achievement data from WASL and classroom-based assessments. We then developed data-based SMART goals for student growth in all major goal areas,
targeting students at the top of our rank-ordered list of academic need (see Section 3: Major Focus Areas for specific areas of student leaning).

Include Plans for our Targeted Students
The strategies to support our SMART goals include expected learning outcomes for our targeted students (see Section 3: Major Focus Areas for specific areas of
student leaning).

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon b or press Control + $o save changes
Page 9 of 47



SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

Learning Assistance Program (LAP) Facts (continued)

Use Reform Strategies to Improve Studiesdrning

We assessed our progress in eliminating the achievement gap/education gap between students of different ethnicities to ensure that our goals addressed the

needs of underachieving groups. We created a master schedule to maximize available student learning time especially in literacy and mathematics. We are
studying and puttingintopf I OS a06S&0G LINI OGAOSaé¢ Ay AyailiNHzOGA2ylFf &0GNF GS3IASEamingandSad L
RAFTFSNBYGALFIGAY T AyaidNHzOG Alevyfls, addiedrinRgoads (See SettidaR: $gjdr Bocds ANIS ForRidtaflsDiitle Brogéamsiarid
FOGABAGASE 6SQONB AYLIE SYSylAy3d G2 a0GNBy3aGKSy 2dzNJ O2NB | OF RSYAO LINEINI Y
Coordinate Targetedssistance Program with our GeneEaducation Program

Our school day is scheduled so that targeted students receive differentiated learning opportunities in concert with our differentiated instructional model for all

students.

¢NF O]l Gl A3IKEe& vdzZd t ATFASRE 01 vO { G F7F seeGuideline and Instructiontocument on how to complete this section

Percentage of staff O2 Y A A RSNBR GKAIKt & ljdza t ATASRe olo o6& GKS b2 /KAfR [STG . SKAY
Our school has 100% highly qualified teachers and 100% highly qualified Instructional Assistants. This information was made available to all parents in the fall.

Correction plan
[X] Not applicable since 100% of our teachers and Instructional Assistants are Highly Qualified

[ ] We have a correction plan: Describe your correction plan explanation here; 500 character limit

Offer Professionddevelopment that igdigh Quality andOngoing

2SS KIS aSOSNI € RFéa SIOK a0K22f @SIFN gKSNB 2dzNJ &G I Fphns,lajld Nderd ddddat G Sa Ay
indicate a need for enhanced instruction. The district also offers professional development activities throughout the year in which all staff are welcome to

participate, including math, reading/literacy, and science. We have access to instructional / content coaches who provide peer-coaching in refining instructional

skills and putting into practice the best use of our curricular materials.

Retin High Quality, HighhQualified Saff

We provide mentors/buddy teachers for those new to our school to help them with instruction and district requirements. We also provide many opportunities
for professional development. These activities help new staff feel supported and maximize their skill base in order to best serve students.

Learning Assistance Program (LAP) Facts (continued)
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

IncreaseParent/Family Involvement

Every major student learning goal (please see Section 3: Major Focus Areas) includes activities and strategies for increasing parent involvement.

TransitionNew Sudents andramilies into Oufschool

We host a welcoming activity for incoming Kindergarten students and their families to tour the school and meet our staff and students. All new students and
families are welcomed into the school, given a tour of the building, and are introduced to staff and other families.

Coordinatelntegrate State LAP Funds into Distriahd SchoebasedPrograms

See Guideline and Instructiordcument on how to complete this section

We blend the following funds to provide extra learning time in small groups for students not yet at standard:

# Funding Type Course Subject Description (optional)

1 Baseline Budget Math Funds from baseline, parent donation and the state are all used to support students not at standard.
2 PTSA or Parent Funded Math Funds from baseline, parent donation and the state are all used to support students not at standard.
3 State Funded Math Funds from baseline, parent donation and the state are all used to support students not at standard.
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #1: Mathematics

Part 1: SMART Goals to Support Focus Area

A SMART Goal is Specific, Measurable, Actionable, Realistic, and Timely. The reason we use SMART Goals in the C-SIP is that they are more likely to get results.
We have carefully chosen metrics for each SMART goal, limiting the number of goals, where possible, to five in each focus area to maintain realistic expectations
and to remain targeted in our efforts. It is important to note that while this C-SIP spans 2009 ¢ 2011, all SMART Goals listed below are annual goals for the

2009 ¢ 2010 school year. 2010 ¢ 2011 goals will be revisited and established in the spring of 2010.

All Seattle Public Schools select mathematics as a major focus area since it is a district-wide focus. In addition, schools must include focus areas and write SMART

goals for any area of the WASL in which they did not make AYP.
See Guideline and Instructiordcument on how to complete this section

SMART Goal Summary for this Focus Area

Smart goals in math are set around WASL scores. Goals are set for the "same" group of students. The actuals are from the year prior for the same group.

SMART Goals
Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity Gender Program (From) (To)

% students meeting standard on WASL o 0 Instructional Coach

1 LT & ZjpknetNEhate 3rd grade | Select On¢ Select On| Select One % 93% LT & ZyjbalcadNikray
% students meeting standard on WASL 0 0 Instructional Coach

2 LT & ZjpknetNEhate 4th grade | Select Ong Select On| Select One 92% 95% LT & ZrypalcadNikray
% students meeting standard on WASL o o Instructional Coach

3 LT & Zl'\i'beKnéeN&héfe 5th grade | Select On¢ Select On| Select One 80% 90% LT & Eibéﬂ&d\lﬁré(
Select One o o Select One

4 LT & ZI'\i'beKn@eNBéhéfe Select One| Select On¢ Select On| Select One 0% 0% LT & Eibéﬂ&d\lﬁré(
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SECTION 3: MAJOR FOCUS AREAS

. M.etric Grade Additiopal Argas 08-09 09-10 Lead Responsibility
(What is being measured) of Emphasis (Optional) Actual % Goal %
Ethnicity | Gender Program (From) (To)
5 iel;ct Oé(neZI'\i'béﬁ*rféN&hé(re Select One| Select Ong Select On( Select One 0% 0% Eel;ct %(nezwfbé(legd\hléré(
6 iel;ct Oé(nezr\i'b«n’f‘eiméhé(re Select One| Select Ong Select On( Select One 0% 0% iel._?Ct %(nezribé(leéd\hléré(
7 ielickoéeﬂﬁ)eretric here Select One| Select Ong Select On( Select One 0% 0% iel;ct %neznfb&éd\hh?ré(
8 ieITect Oé(nzr\ibéﬁrféméhyre Select One| Select Ong Select On( Select One 0% 0% iel;ct %neznfb&éd\hh?ré(
9 ieITect Oé(n;'\ibéﬁ’rféméhé?e Select One| Select Ong Select On( Select One 0% 0% iel;ct %neznfb&éd\hh?ré(
10 ielq?ct Oé(neQT\ibéQr?&N&fhyre Select One| Select Ong Select On( Select One 0% 0% iel;ct Oc'xnezr\'{b&éi?d\h]éré(
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals
Our school has selected nine to twelve (9 ¢ 12) key strategies across all major focus areas. For each strategy, we have identified the category, targeted students,
frequency and timing, and a brief description of what our school will actually be doing in order to meet the SMART goals for this focus area.

See Guideline and Instructiordcument on how to complete this section

Strategy Category Description Fre_:r(iq;?:;y/ Lead Responsibility HECUEIS A e
Pre-teaching introduces struggling
Provide Targeted Support for Struggling Students students to core content prior to the Other % 411 % E % 2
lesson in the classroom. This gives Twice per Week , . A Ny
. : A . 7 8 9
LT o ZPREFEACNINGY students twice the exposure when L ¥ G 2MatKSupear Y E 10E|| All u
Teacher
needed.
Provide Targeted Support for Struggling Students Somg students are highly motivated Other K12 B3
by this computer-based math Twice per Week s [s Oe
o G remediation program and show great P LF¥ & 2vatkspgpdrty |17 (I8 o9
improvements in closing skill gaps. Teacher 10L1A
1 0,
Use a Specific Curricular Approach Students who scored in the to.p >%on Instructional Coach K12 K3
the MAP assessment are provided ) da s e
with problem-solving enrichment Twice per Week L7 [Cs Oo
r o = 0, - I3 P’ A -
LT & AVIAT SNRIEHYWIENT FOR TOP 5% through an after-school program. LT a ZypKdad\kery ] 10[] Al
Use a Specific Instructional Approach A problem solving curriculum taught Instructional Coach % i % § % Z
by the math coach will strengthen Once per Week 07 00s o
LT & PRORLEMNSOLYING ENHANCEMENT student problem solving skills. LT & ipKSdEry 0] 0[] an
Provide Targeted Support for Struggling Students Students who don't pass the WASL . Teacher 1D2 I3
. . ) 4 Times per da s e
are provided with tutoring and Week 07 00s o
LT & 2ZIARRESENJEUYORING & HOMEWORK HELP | homework help before school. LT & ipKSdEry ] 1007 Al
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring
The following table describes how we will monitor progress toward our SMART goals in this focus area. Elements include which assessment methods and
instruments we will use, the duration and frequency of the monitoring, as well as the lead party responsible for monitoring and reporting progress.

See Guideline and Instructiordcument on how to complete this section

Monitoring o Frequency/ o Related SMART
# Method Instrument Description Timing Lead Responsibility Goal
MAP will show us
Measures of Academic Progress (MAP) progress three times per 3 Times per Instructional Coach % i % g % 2
1 | Assessment year and provide us with Academiz Year 0708 o9
LT & Zip&irStNaEeYit here WASL predictors of LF & 2pKGNEr | [ 107 al
success.
End of Unit Assessment Teachers W|II'keep track Teacher K1X2 X3
of end-of-unit math Other per Ja s e
2 | Assessment assessment to monitor | As needed L7 0s e
L¥  a 2Zyp&iStNdherit here student progress L¥ a2ypKeadkbrd | 7 157 a
Describe how you will
Select One use this instrument to Select One I I
. Select per (Ja s e
3 | Select One monitor progress and Select One 0708 o9
L¥ & 2nip&irStNiexit here take action; 150 LT & 2ypKdadiiry ] 10[] Al
character limit
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development
The following table describes how we will train and engage our teachers and staff to effectively carry out the strategies in this focus area. Elements include a
description of the professional development opportunity, who will participate, and the duration and frequency of the professional development.

See Guideline and Instructiordcument on how to complete this section

# Professional Development Description Participants Frequency / Timing

Immersion teachers will work in like-language teams to
determine the best ways to support students' math and language
acquisition through immersion instruction. They will identify key
vocabulary and language needed to support math acquisition.

All immersion teachers 4 Times per Academic Year

Classroom teachers, coach and math support staff will continue
2 | to work with the partner school staff at Greenlake to build skills
around EDM.

All classroom teachers who teach math including math coach

3 Times per Academic Year
and math support teacher

3 | Teachers will attend district math trainings as needed Classroom teachers Other per As needed
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners
Family and community engagement are positively related to improved academic achievement. The use of national best practices and culturally appropriate
methods of communication and customer service by school and central office staff is critical to partnering with our ethnically and linguistically diverse families.
In addition, our school recognizes the value and importance of community partners. The following two tables illustrate how our community and family

partnerships support the SMART Goals articulated for this focus area.

Family and Community Engagement

See Guideline and Instructiordcument on how to complete this section

. o Frequency/ Specific - Related SMART
# Involvement Type Activity Description Timing Date Lead Responsibility Goal
Teachers will
Parent/Teach. Conf. . Teacher X1X2[Xs3
communicate math Once per Cs0s Os
1 | Communication LT & ZyipdofakE Y ;t:ta;eglfsnindtp;7$ress Academic Year 11/23/2025 LT aomp&kSNOI7 I8 e
activity here parentsa lead here ] 10 Al
conferences.
Curriculum Nights Teachers will Teacher X112 [Xs3
2 | Communication A communicate regardin Once per 9/1/09 A [JaLls Oe
L¥ G 2pkofharr v | curriculumg & | Academic Year LT aanpkK SNO7 Os 0o
activity here : lead here ] 10 Al
Family Nights Teache'rs W|IIcondu.cF Teacher K1K2 X3
math nights for families
3 | Family Support A to familiarize families Other per 5/1/09 A [JaLls Qe
¥ SUPP LF G arypdotherg v | O AT ST As needed LY a2ypk SNO7 Os O
activity here ) lead here ] 10 an
curriculum.
SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon b or press Control + $o save changes
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SECTION 3: MAJOR FOCUS AREAS

Key Community Partners

4 Organization Name & Contact Rationale for Strate Activit Outside Funding Frequency/ Duration of
Information Partnership g9y y Funding Type Timing Partnership
Insert name of organization . . Describe the activity or Select One
here Describe need thatis | Select One . ) .
fulfilled through this function that is fulfilled [ Yes Select per
1 roue . o o 4 through this Select One Select One LT & 2npK S
Contact Person partnership; 150 LT & ZnipK § . [ INo .
- partnership; 150 duration of
Phone Number character limit strategy here - .
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
2 . g , p through this Select One Select One LT a ZT\i:bé( S
Contact Person partnership; 150 LT & ZnipK ¢ . |:| No .
- partnership; 150 duration of
Phone Number character limit strategy here L ;
Email Address character limit partnership here
Insert name of organization . -
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [ ves Select per
3 . & o through this Select One Select One LF & 2np&KS
Contact Person partnership; 150 LT & 2ZnppK ¢ . |:| No .
Phone Number character limit h partnership; 150 duration of
Email Address strategy here character limit partnership here
Insert name of organization . .
here Describe need that is Select One Descrlbe the a?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
4 . g , Py through this Select One Select One LT a 2T\'t"pé( S
Contact Person partnership; 150 LT & 2nppK ¢ . |:| No .
L partnership; 150 duration of
Phone Number character limit strategy here L :
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the a.ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
5 Contact Person rtnershi '1g50 LT & 2ok | through this [ no Select One Select One LT SINBipK
P P O ZIYpet partnership; 150 duration of

Phone Number
Email Address

character limit

strategy here

character limit

partnership here

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon b or press Control + $o save changes
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #2 Writing

Part 1: SMART Goals to Support Focus Area

See Guideline and Instructiordbcument on how to complete this section

SMART Goal Summary for this Focus Area

Teachers are working to increase writing achievement of students through implementation of Lucy Calkins' Writing Curriculum.

SMART Goals
Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity | Gender Program (From) (To)
Other

0, 1 ., ~

1 ficude;t;rr’r:eei:tlnggmztgggfa;d on WASL 4th grade | Select On¢ Select On Select One 72% 80% LT & 2\t NE Y

¥p Leadership Team

Select One o o Select One

2 LT & ZjpknetNEhate Select One| Select On¢ Select On| Select One 0% 0% LT & ZribaidNikray
Select One o o Select One

3 LT & Zip&nieiNdhare Select One| Select On¢ Select On| Select One 0% 0% LT & 2yipkidErey
Select One o o Select One

4 LT & Zyp&nfetNdhate Select One| Select On¢ Select On| Select One 0% 0% LT & b dbray
Select One o o Select One

5 LT & Zr\ib«m’ieméh&e Select One | Select Ong Select On( Select One 0% 0% LT & Zﬁb&éwﬁry
Select One o o Select One

6 LT & Zr\ib«m’ieméh&e Select One | Select Ong Select On( Select One 0% 0% LT & Zﬁb&éwﬁry

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon b or press Control + $o save changes
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SECTION 3: MAJOR FOCUS AREAS

Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity | Gender Program (From) (To)

Select One o o Select One

7 LT & yjpknietNdhate Select One | Select Ong Select On( Select One 0% 0% LT & ZypkiddErey
Select One o o Select One

8 LT & jpknietdhate Select One | Select Ong Select On( Select One 0% 0% LT & 2ibaiddNbray
Select One o o Select One

9 LT & ZrjbdnietNghare Select One | Select Ong Select On( Select One 0% 0% LT & bk
Select One o o Select One

10 LT & Zjb&nfeiNEhate Select One | Select Ong Select On( Select One 0% 0% LT & bk

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon b or press Control + $o save changes
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals

See Guideline and Instructiordcument on how to complete this section

Strategy Category Description Fri?;?:gy/ Lead Responsibility Related SMART Goal
. , X102 O3
Use a Specific Curricular Approach Implementation of certain units from | Twice per Teacher [(1a[1s [es
. - A . ins' i . i , M A , 7 8 9
LT & 2ybdcidgdrhere Lucy Calkins' Writers Workshop Academic Year LT & 2yipaicdEray E 10E|| " ]
Collaborative Learning Work collaboratively to discuss Other E 411 E ; E (35
L & obkchagdyere ;A;lelgftprr(z)gure:s of targeted students/ | Once per Month LT aabiegNEY |07 08 Oo
¥p Y groups. Leadership Team L] 0[] A
Use a Specific Instructional Approach Integrate Special Education and ELL Special Ed Teacher % 411 E ; E 2
services into classroom during writing | Once per Week 07008 o
LT & 2ip&Kcedgdryere instruction. LT & Zil Re&hieE Y ] 0[] an
Type a brief and clear description of 102 O3
Select One the strategy, why it was selected, and | Select per Select One (a4 s e
, . A r its intended impact; 150 character Select One , L A (178 o
LT & 2ip&Kc&edgdryhere limit LT o ZNpKdadere | 7 10 an
Type a brief and clear description of 102 O3
select One the strategy, why it was selected, and | Select per Select One (a4 s e
, . A r its intended impact; 150 character Select One , L A (178 o
LT & 2ip&Kc&edgdryhere limit LT o ZNpKdadere | 7 10 an
SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring

See Guideline and Instructiordcument on how to complete this section

character limit

Monitoring . Frequency/ - Related SMART
# Method Instrument Description Timing Lead Responsibility Goal
Pre/Post Assessment Student writing samples . Teacher X1 0]2 s
: 3 Times per [(Ja [1s [16s
1 | Assessment will be used to assess Academic Year 07 00s 0o
LT & 2Zip&KirStNdheYit here writing progress. LT & ipKSdNEry 0] 1007 Al
Describe how you will
Select One use this instrument to Select One e
) Select per dads e
2 | Select One monitor progress and Select One 07008 0o
LT & 2nipKirStNdhenit here take action; 150 LT 4 2ipKBdEry [ 0[] Al
character limit
Describe how you will
Select One use this instrument to Select One 10203
) Select per ads e
3 | Select One monitor progress and Select One 07 0s o
LT & 2ip&KirStNdheYit here take action; 150 LT & ZipKSdNEry 0 1007 Al

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon b or press Control + $o save changes
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development
See Guideline and Instructiord®cument on how to complete this section

# Professional Development Description Participants Frequency / Timing

1 Teac'hers will work in collaborative/ data teams to study writing All writing teachers Once per Month
curriculum and to analyze student progress.

2 Describe yc.)ur professional development opportunity here; 250 Ty.pe in the na.mes or roles of pef)p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit

3 Describe yc.)ur professional development opportunity here; 250 Ty.pe in the na.mes or roles of pef)p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon b or press Control + $o save changes
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners

Family and Community Eagement

See Guideline and Instructiordcument on how to complete this section

- o Frequency/ Specific - Related SMART

# Involvement Type Activity Description Timing Date Lead Responsibility Goal
Curriculum Nights Teachers will once per Teacher % i E ; % 2
1 | Communication LT & AypkofndtE Y C(:(r,nr;l::'szm:zsg Academicvear | /Y209 | | ¥ s ok SN 7 Cls O o

activity here prog ' lead here O] 10 An
Parent/Teach. Conf. Teachers will Teacher XKi1[l2[]3
2 | Communication ~ communicate writin Other per 11/1/09 A 14 [s O
LF & 2jpkofrarz v | oI fam”iesg As needed LT a2np&K SN 7 s [O9

activity here prog ’ lead here O] 10 An
Select one Select One (0123
3 | select One Describe activity here; Select per Ja s e
LT & 2NipKoh&E Y | 100 character limit Select One LT azZnpkKSN[LJ7[Js [o

activity here lead here 0 10[] Al

SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

Key Community Partners

4 Organization Name & Contact Rationale for Strate Activit Outside Funding Frequency/ Duration of
Information Partnership 9y y Funding Type Timing Partnership
Insert name of organization . . Describe the activity or Select One
here Describe need thatis | Select One . ) .
fulfilled through this function that is fulfilled [ ves Select per o
1 : . oo 4 through this Select One Select One LT & 2p&KS
Contact Person partnership; 150 LT & ZnipK § . [ INo .
- partnership; 150 duration of
Phone Number character limit strategy here - .
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
2 . & , p through this Select One Select One LT a 21'\('pé( S
Contact Person partnership; 150 LT & ZnipK ¢ . |:| No .
- partnership; 150 duration of
Phone Number character limit strategy here L ;
Email Address character limit partnership here
Insert name of organization . -
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [ ves Select per
3 . & o through this Select One Select One LF & 2np&KS
Contact Person partnership; 150 LT & 2ZnppK ¢ . |:| No .
Phone Number character limit h partnership; 150 duration of
Email Address strategy here character limit partnership here
Insert name of organization . .
here Describe need that is Select One Descrlbe the a?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
4 . g , Py through this Select One Select One LT a 2T\'t"pé( S
Contact Person partnership; 150 LT & 2nppK ¢ . |:| No .
L partnership; 150 duration of
Phone Number character limit strategy here L :
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the a.ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
. through thi Select O Select O LT & 2npK S
5 Contact Person partnership; 150 LT & ZnipK ¢ roug 'S |:| No elect Une elect Une ¥

Phone Number
Email Address

character limit

strategy here

partnership; 150
character limit

duration of
partnership here

SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #3 Bilingual Education

Part 1: SMART Goals to Support Focus Area

See Guideline and Instructiordbcument on how to complete this section

SMART Goal Summary for this Focus Area

We are experiencing an achievement gap between our ELL and non ELL students in all content areas.

SMART Goals
Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual% | Goal% P y
Ethnicity | Gender Program (From) (To)

% students making gains on WASL (at least 1 level) . . o o Other

1 LT & Zjp&nietNEhate 3rd grade | Hispanic | Select On Select One 0% 100% LT & Eil FeSheE Y
% students making gains on WASL (at least 1 level) . . o o Other

2 LT & 2T\i'bii SiNEhafe 4th grade | Hispanic | Select On| Select One 0% 100% LT 6 Eil ReSmeE Y
% students making gains on WASL (at least 1 level) . . o o Other

3 LT & 2T\i'bii SiNEhafe 5th grade | Hispanic | Select On| Select One 0% 100% LT 6 Eil ReSmE Y
Select One o o Select One

4 LT & Zjp&nietNEhate Select One| Select On¢ Select On| Select One 0% 0% LT & 2ibaidNkray
Select One o o Select One

5 LT O 2Mb&nfeiNd here Select One | Select Ong Select On( Select One 0% 0% LT & ZrihaiadNikrey
Select One o o Select One

6 LT & AypnfeiNEhate Select One | Select Ong Select On( Select One 0% 0% LT & ZrihaiadNikrey

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon b or press Control + $o save changes
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SECTION 3: MAJOR FOCUS AREAS

Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity | Gender Program (From) (To)

Select One o o Select One

7 LT & yjpknietNdhate Select One | Select Ong Select On( Select One 0% 0% LT & ZypkiddErey
Select One o o Select One

8 LT & jpknietdhate Select One | Select Ong Select On( Select One 0% 0% LT & 2ibaiddNbray
Select One o o Select One

9 LT & ZrjbdnietNghare Select One | Select Ong Select On( Select One 0% 0% LT & bk
Select One o o Select One

10 LT & Zjb&nfeiNEhate Select One | Select Ong Select On( Select One 0% 0% LT & bk

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon b or press Control + $o save changes
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals

See Guideline and Instructiordcument on how to complete this section

# Strategy Category Description Frﬁ.?;?:gy/ Lead Responsibility Related SMART Goal
) ) o Hispanic students, especially those Xi1Xz2 X3
. Provide Students with Extra Learning Time who do not pass the WASL, will be 4 Times per Other Cla0ls [ls
o e A i offered tutoring and homework help Week e e S a3 L1708 Oo
LT o 2lp&edtdydrytere before school. LT oz Tesed ¥ [ 100 Au
Use a Specific Instructional Approach The ELL teacher will work Other % 411 % g % 2
2 collaboratively with the classroom Twice per Week 07 0s [Jo
LT & Andefrdbed & Seltered Instruction teachers to support ELL learners. LT & Zil Re&ieE Y ] 0[] an
. N K12 X3
3 Leverage Family Support of Academic Achievement The ELL teacher and IA will keep open | Other per Other Cla0ls [ls
. P N ! . . . g . , “ ~ , 7 8 9
LT & 2ybdcidgdrhere communication with ELL families As needed LT & il & NE Y E 10% " ]
Type a brief and clear description of 102 O3
4 Select One the strategy, why it was selected, and | Select per Select One (14 s [e
, . A r its intended impact; 150 character Select One , L A (178 o
LT & 2ip&Kc&edgdryhere limit LT o ZNpKdadere | 7 10 an
Type a brief and clear description of 102 O3
5 Select One the strategy, why it was selected, and | Select per Select One [la[]s [s
, . A r its intended impact; 150 character Select One , L A (178 o
LT & 2jpKc&dgdrythere imit LT 4 2ypKEGNEry | 5 107 al
SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring

See Guideline and Instructiordcument on how to complete this section

character limit

Monitoring e Frequency/ I Related SMART
# Method Instrument Description Timing Lead Responsibility Goal
The ELL teacher and
classroom teachers will
Classroom Based Assessment monitor student Teacher D1 D2 g3
i Other per Ja s s
1 | Assessment progress anecdotally in As needed 017 Cls (19
LF & 2rp&irstNihenit here class looking at LF & 2pKGNE | 7 107
participation and task
completion.
Measures of Academic Progress (MAP) ELL teacher and . . Teacher D12 X3
classroom teachers will | 3 Times per a[ds e
2 | Assessment monitor progress using | Academic Year 708 o
LT o Znp&irstNiBeYit here MAP. LT o ZpKdad\hkery [ 107 Al
Describe how you will
Select One use this instrument to Select One 010203
. Select per dads e
3 | Select One monitor progress and Select One O700s o
LF & 2yp&irstNiherit here take action; 150 LF & 2pKGNEY | [ 15[ al

SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development
See Guideline and Instructiord®cument on how to complete this section

# Professional Development Description Participants Frequency / Timing

1 Sta.ff will work with EL.L teachfer and district ELL coach to analyze Al Staff 5 Times per Academic Year
efficacy of classroom instruction for ELL students.

2 Describe yc.)ur professional development opportunity here; 250 Ty.pe in the na.mes or roles of pef)p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit

3 Describe yc.)ur professional development opportunity here; 250 Ty.pe in the na.mes or roles of pef)p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon b or press Control + $o save changes
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners

Family and Community Engagement

See Guideline and Instructiordcument on how to complete this section

- o Frequency/ Specific - Related SMART
# Involvement Type Activity Description Timing Date Lead Responsibility Goal
Face to Face ELL staff will meet Other Xi1X2 X3
. directly with ELL families | Other per Ja s s
1| Family Support LT & 2NipKoth&E Y | to support them in Other 9/1/2009 LY aZEibkKkSN[OJ7[Js o
activity here supporting their children. Teacher O] 10 An
Select one Select One (0123
2 | select One Describe activity here; Select per Ja s e
LT & 2NipKoSh&E Y | 150 character limit Select One LY azZnpkKSN[LJ7[Js o
activity here lead here O 10[] Al
Select one Select One (0123
3 | select One Describe activity here; Select per dads e
LT & 2nipKoh&E Y | 150 character limit Select One LY azZnpkKSN[LJ7[Js [o
activity here lead here 0 10[] Al
SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

Key Community Partners

4 Organization Name & Contact Rationale for Strate Activit Outside Funding Frequency/ Duration of
Information Partnership 9y y Funding Type Timing Partnership
Insert name of organization . . Describe the activity or Select One
here Describe need thatis | Select One . ) .
fulfilled through this function that is fulfilled [ ves Select per o
1 : . oo 4 through this Select One Select One LT & 2p&KS
Contact Person partnership; 150 LT & ZnipK § . [ INo .
- partnership; 150 duration of
Phone Number character limit strategy here - .
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
2 . g , p through this Select One Select One LT a 21'\('pé( S
Contact Person partnership; 150 LT & ZnipK ¢ . |:| No .
- partnership; 150 duration of
Phone Number character limit strategy here L ;
Email Address character limit partnership here
Insert name of organization . -
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [ ves Select per
3 . & o through this Select One Select One LF & 2np&KS
Contact Person partnership; 150 LT & 2ZnppK ¢ . |:| No .
Phone Number character limit h partnership; 150 duration of
Email Address strategy here character limit partnership here
Insert name of organization . .
here Describe need that is Select One Descrlbe the a?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
4 . g , Py through this Select One Select One LT a 2T\'t"peK S
Contact Person partnership; 150 LT & 2nppK ¢ . |:| No .
L partnership; 150 duration of
Phone Number character limit strategy here L :
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the a.ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
. through thi Select O Select O LT & 2npK S
5 Contact Person partnership; 150 LT & ZnipK ¢ roug 'S |:| No elect Une elect Une ¥

Phone Number
Email Address

character limit

strategy here

partnership; 150
character limit

duration of
partnership here

SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #4 Select One

Part 1: SMART Goals to Support Focus Area

See Guideline and Instructiordcument on how to complete this section

SMART Goal Summary for this Focus Area

Provide a general summary of the SMART Goals you have selected for this focus area; 500 character limit

SMART Goals
Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity | Gender Program (From) (To)

Select One o o Select One

1 LT & ZI'\tp K NEhdfe Select One| Select Onq Select On Select One 0% 0% LT 6 Eibé(lé%d\hléré(
Select One o o Select One

2 LT d QT\tp K iNEhafe Select One| Select On¢ Select On Select One 0% 0% LT KE NﬁaeYlead here
Select One o o Select One

3 LT d QT\tp K NEhate Select One| Select On¢ Select On Select One 0% 0% LT & 2I'\(bé<le$ NeBrey
Select One o o Select One

4 LT & QT\tp Ko iNEhafe Select One| Select Onq Select On Select One 0% 0% LT & Zl'\i'béﬁeéd\hléré(
Select One o o Select One

5 LT & ZrjbdnietNdhare Select One | Select Ong Select On{ Select One 0% 0% LT & ZrihaiadNikrey
Select One o o Select One

6 LT & ZrjbdnietNdhare Select One | Select Ong Select On{ Select One 0% 0% LT & ZrihaiadNikrey
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SECTION 3: MAJOR FOCUS AREAS

Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity Gender Program (From) (To)

Select One o o Select One

7 LT & Zr\ibéﬁwfém&hé(re Select One | Select Ong Select On{ Select One 0% 0% LT & zl'\vfbé(leéd\hléré(
Select One o o Select One

8 LT & Zr\i'bémfémsiéhé(re Select One | Select Ong Select On( Select One 0% 0% LT & zl'\'ibé(lé?ad\hléré(
Select One o o Select One

9 LT & Zr\ibéﬁrféméhé(re Select One | Select Ong Select On( Select One 0% 0% LT & 2T\fbé<|é§d\hh9ré(
Select One o o Select One

10 LT & ZypknieiNEhate Select One | Select Ong Select On( Select One 0% 0% LT & Zyp&iddEray

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon b or press Control + $o save changes
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals

See Guideline and Instructiordcument on how to complete this section

Strategy Category Description Frﬁ_?rl:]?:gy/ Lead Responsibility Related SMART Goal
Type a brief and clear description of 102 O3
Select One the strategy, why it was selected, and | Select per Select One Lla s e
y L A " i i i ; , “ ~ , 7 8 9
LT & rypkeiiddnyere :;c;li:tended impact; 150 character Select One LT & 2yipaicdEray E 10E|| " ]
Type a brief and clear description of 1 d2 3
Select One the strategy, why it was selected, and | Select per Select One s [s Oe
L e - ) . 7 8 9
LT & 2ryp&eirddnyhere :itqui?tended impact; 150 character Select One LT & 2ipaicdNEray E 10% " ]
Type a brief and clear description of 1 d2 3
Select One the strategy, why it was selected, and | Select per Select One s [s Oe
L e - ) . 7 8 9
LT & 2ryp&elrgdnyere :;cqui?tended impact; 150 character Select One LT & 2ipidNEray E 10% " ]
Type a brief and clear description of 102 O3
Select One the strategy, why it was selected, and | Select per Select One s [s Oe
e o A its intended impact; 150 character Select One o A L1708 o
LT & 2ip&Kc&edgdryhere limit LT o ZNpKdadere | 7 10 an
Type a brief and clear description of 102 O3
Select One the strategy, why it was selected, and | Select per Select One s [s Oe
) . R , - . . . R ) 7 8 9
LT & 2rybdcidgdrhere :;c;lir;tended impact; 150 character Select One L B & $yNalexd here E 1OE|| " ]
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring
The following table describes how we will monitor progress toward our SMART goals in this focus area. Elements include which assessment methods and
instruments we will use, the duration and frequency of the monitoring, as well as the lead party responsible for monitoring and reporting progress.

See Guideline and Instructiordcument on how to complete this section

Monitoring o Frequency/ - Related SMART
# Method Instrument Description Timing Lead Responsibility Goal
Describe how you will
Select One use this instrument to Select One I
A Select per [la[]s []s
1 | Select One monitor progress and Select One 0708 [o9
LT & p&irBtNienit here take action; 150 LF & 2pKGNEr | [ 107 al
character limit
Describe how you will
Select One use this instrument to Select One I I
. Select per [lads e
2 | Select One monitor progress and Select One 0708 o9
LT & 2rip&irStNiexit here take action; 150 LT & 2ypKdadiiry ] 10[] Al
character limit
Describe how you will
Select One use this instrument to Select One e I
) Select per La s s
3 | Select One monitor progress and Select One REARERRE
LT & 2ip&irStNdheYit here take action; 150 L¥ o 2ZpKeadikry ] 10 an
character limit
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development
The following table describes how we will train and engage our teachers and staff to effectively carry out the strategies in this focus area. Elements include a
description of the professional development opportunity, who will participate, and the duration and frequency of the professional development.

See Guideline and Instructiordcument on how to complete this section

# Professional Development Description Participants Frequency / Timing

1 Describe ygur professional development opportunity here; 250 Ty.pe in the na-mes or roles of pegp!e who are participating in Select per Select One
character limit this opportunity; 250 character limit

2 Describe ygur professional development opportunity here; 250 Ty.pe in the na-mes or roles of pegp!e who are participating in Select per Select One
character limit this opportunity; 250 character limit

3 Describe yc.)ur professional development opportunity here; 250 Ty.pe in the na.mes or roles of pef)p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon b or press Control + $o save changes
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners
Family and community engagement are positively related to improved academic achievement. The use of national best practices and culturally appropriate
methods of communication and customer service by school and central office staff is critical to partnering with our ethnically and linguistically diverse families.
In addition, our school recognizes the value and importance of community partners. The following two tables illustrate how our community and family
partnerships support the SMART Goals articulated for this focus area.

Family and Community Engagement

See Guideline and Instrucihnsdocument on how to complete this section

- o Frequency/ Specific . Related SMART

# Involvement Type Activity Description Timing Date Lead Responsibility Goal
Select one Select One 0102 [13
1 | select One Describe activity here; Select per (a5 s
LT & 2nip&Koth&tE Y | 100 character limit Select One LT aznpkKSNLO7 s o

activity here lead here ] 10[] Al
Select one Select One (123
2 | Select One Describe activity here; Select per (a5 s
If& 2 G KT§ohldthér 100 character limit Select One LT azZnpKSN[L]7[Js o

activity here lead here ] 10 All
Select one Select One 10203
3 | Select One Describe activity here; Select per (1415 [1s
LF & 2nipKoth&E Y | 100 character limit Select One LT azpkK SNO7 s o

activity here lead here ] 10 All

SAVE EARLY AND OFTEN
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Page 38 of 47




SECTION 3: MAJOR FOCUS AREAS

Key Community Partners

4 Organization Name & Contact Rationale for Strate Activit Outside Funding Frequency/ Duration of
Information Partnership 9y y Funding Type Timing Partnership
Insert name of organization . . Describe the activity or Select One
here Describe need thatis | Select One . ) .
fulfilled through this function that is fulfilled [ Yes Select per
1 roue . o o 4 through this Select One Select One LT & 2npK S
Contact Person partnership; 150 LT & ZnipK § . [ INo .
- partnership; 150 duration of
Phone Number character limit strategy here - .
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
2 . g , p through this Select One Select One LT a ZT\i:bé( S
Contact Person partnership; 150 LT & ZnipK ¢ . |:| No .
- partnership; 150 duration of
Phone Number character limit strategy here L ;
Email Address character limit partnership here
Insert name of organization . -
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [ ves Select per
3 . & o through this Select One Select One LF & 2np&KS
Contact Person partnership; 150 LT & 2ZnppK ¢ . |:| No .
Phone Number character limit h partnership; 150 duration of
Email Address strategy here character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Describe the activity or Select One
fulfilled through this function that is fulfilled [] ves Select per
4 . g , Py through this Select One Select One LT a 2T\'t"peK S
Contact Person partnership; 150 LT & 2nppK ¢ . |:| No .
L partnership; 150 duration of
Phone Number character limit strategy here L :
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the a.ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
. through thi Select O Select O LT & 2ypK S
5 Contact Person partnership; 150 LT & ZnipK ¢ roug 'S |:| No elect Une elect Une ¥

Phone Number
Email Address

character limit

strategy here

partnership; 150
character limit

duration of
partnership here
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #5 Select One

Part 1: SMART Goals to Support Focus Area

See Guideline and Instructior®cument on how to complete this section

Provide a general summary of the SMART Goals you have selected for this focus area; 500 character limit

SMART Goals

ie[::‘Ct c:ﬁ(nezribé(nﬁmd&':héfe Select One| Select Ond Select On| Select One 0% 0% iel_*e_ct %m;r\{béqéd\hﬁré(
iEI'ECt c:ﬁ(nezr\ibé(nﬁﬂkl&fhéfe Select One| Select Ond Select On| Select One 0% 0% ieljre_zct O(Qezwbéqéd\hbre
iEI'-I?Ct c:ﬁ(nezr\ibé(nﬁﬂkl&fhéfe Select One| Select Ond Select On| Select One 0% 0% ieljre_zct %negr@éqémré(
ie[?Ct %(nezr\ibé(rrféﬂm‘éhéfe Select One| Select On¢ Select On Select One 0% 0% iel;ct %negr@éqéd\]ﬁry
f?leCtdogeﬁy&eS‘}nNtﬁc“ere Select One | Select Ong Select On{ Select One 0% 0% EEI'-I?Ct Oc'xnezwfb&ééd\lﬁré/
ieL?Ct %n;@mméhéfe Select One| Select One Select On{ Select One 0% 0% iel_;\ct Odnegr\{béqu\]ﬁré(
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Page 40 of 47



SECTION 3: MAJOR FOCUS AREAS

Select One o o Select One
LT & 2T\tp K NEhafe Select One | Select Ong Select On( Select One 0% 0% LT & 2W'.bé<|é§d\hl§ré(
Select One o o Select One
LT & zl'\i"pfi SiNEhYfe Select One | Select Ong Select On( Select One 0% 0% LT & 2T\'tbé<lé§d\hléré(
Select One 0 0 Select One
LT & Zl'\i'bé(n?&mdi‘héﬁe Select One | Select Ong Select On( Select One 0% 0% LT & 2T\ii)é<lé§d\h]éré(
Select One 0 0 Select One
LT & Zl'\i'bé(n?&mdi‘héﬁe Select One | Select Ong Select On( Select One 0% 0% LT & 2T\ii)é<lé§d\h]éré(
SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals

See Guideline and Instructiord®cument on how to complete this section

Select One ;rf:l:itarat’)czg\f/,avr;?\; Ii:i::se;;{(iapc)t?dr: :::d Select per Select One E 411 % ; E Z
LT & Zypkcdddrhere :;cr.;ii:tended impact; 150 character Select One LT & 2ybdiddErey E ZO% i” do
Select One :crx:itz:azreig/,avtfl; Iifé\]/;:se::{;ziie(-)drj ::ld Select per Select One E All % E E 2
LT & Zypkcdddnhere :;c;]ii:tended impact; 150 character Select One LT & 2yipdiddErey E ZO% i” do
Select One :crz:it?az:g,avtf\; Iifé\]/;;se::{;ziie(-)drj ::ld Select per Select One E All % E E 2
LT & Zypkcdddnhere :;c;]ii:tended impact; 150 character Select One LT & 2yipdiddErey E ZO% i” do
Select One If::it?azzg,avzﬁn; |§i;::::|’li$’dfj z:zd Select per Select One E 111 E g E Z
LT & yjpkcirdgdrhere :;crs;]iir;tended impact; 150 character Select One LT & bk E ZO% i” 1o
Select One If:lzitara'?creiz\t,avr\li; Iii?/;;se::ggfdrj z;d Select per Select One E 111 E g E Z
LT & 2yjpkcirdgdrhere :;c;iir;tended impact; 150 character Select One LT SiNEKip&lead here E ZO% i” 1o
SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring

See Guideline and Instructiord®cument on how to complete this section

Select One

Select One

LT & 2ip&irStNdhexit here

Describe how you will
use this instrument to
monitor progress and
take action; 150
character limit

Select per
Select One

Select One

LT & 2NipK&SdNEry

2PN R
o
>0 U N

Qo0

o o w

Select One

Select One

LT & 2ip&irStNdhexit here

Describe how you will
use this instrument to
monitor progress and
take action; 150
character limit

Select per
Select One

Select One

LT & 2NipK&SdNEry

U
o
> 00 1N

|

o o w

Select One

Select One

LT & 2ip&irStNdhexit here

Describe how you will
use this instrument to
monitor progress and
take action; 150
character limit

Select per
Select One

Select One

LT & 2ipKadEry

I I | |

[ Y

o

OO0 | O0OO | Oodd

> 00 L1 N

Q00O

o o w
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development

See Guideline and Instructiord®cument on how to complete this section

Describe yc.)ur professional development opportunity here; 250 Ty'pe in the na.mes or roles of pef)p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit
Describe y<.3ur.' professional development opportunity here; 250 Ty'pe in the na.mes or roles of pe?p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit
Describe y<.3ur.' professional development opportunity here; 250 Ty'pe in the na.mes or roles of pe?p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners

Family and Community Engagement

See Guideline and Instructiord®cument on how to complete this section

Select one Select One 0123

Select One Describe activity here; Select per [1a[1s[1es
LF & 2nip&Koth&E Y | 100 character limit Select One LT a2npkK SNO7 8 [o9
activity here lead here ] 10 All
Select one Select One 0123

Select One Describe activity here; Select per [14a[1s e
LF & 2nip&Koth&E Y | 100 character limit Select One LT a2pkK SNO7 s [o
activity here lead here ] 10 All
Select one Select One L1023

Select One Describe activity here; Select per (1415 [1s
LF & 2nip&Koth&E Y | 100 character limit Select One LT azpkK SNO7 s o
activity here lead here (] 10 All
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Key Community Partners

Insert name of organization

SECTION 3: MAJOR FOCUS AREAS

Describe the activity or

Select One

here Describe need that is Select One . . .
fulfilled through this function that is fulfilled [ ves Select per
. g . i o 4 through this Select One Select One LT & 2ZypKS
Contact Person partnership; 150 LT a ZNipK ¢ : [ INo .
i partnership; 150 duration of
Phone Number character limit strategy here - .

. character limi artnership here
Email Address h ter limit t hip h
Insert name of organization . .

g . . Describe the activity or Select One
here Describe need that is Select One . . .
fulfilled through this function that is fulfilled [] ves Select per
. & . + ., { through this Select One Select One LT &2ZgpKS
Contact Person partnership; 150 LT a ZNipK ¢ : [INo .
- partnership; 150 duration of
Phone Number character limit strategy here _ .

. character limi artnership here
Email Address h ter limit t hip h
Insert name of organization . .

8 . . Describe the activity or Select One
here Describe need that is Select One . . .
fulfilled through this function that is fulfilled [ ves Select per
. & . it o 4 through this Select One Select One LT aZypKS
Contact Person partnership; 150 LT a ZnpK § . [ ] No .
. partnership; 150 duration of
Phone Number character limit strategy here - .

. character limi artnership here
Email Address h ter limit t hip h
Insert name of organization . .

& . . Describe the activity or Select One
here Describe need that is Select One . ) .
fulfilled through this function that is fulfilled [] ves Select per
. & . ~rit o 4 through this Select One Select One LT aZypKS
Contact Person partnership; 150 LT a 2ZNhpK § . [ ] No .
e partnership; 150 duration of
Phone Number character limit strategy here . .

. character limi artnership here
Email Address h ter limit t hip h
Insert name of organization . -

& . . Describe the activity or Select One
here Describe need that is Select One . . .
fulfilled through this function that is fulfilled [] ves Select per
, b through this Select One Select One LT &2ZngpKS
Contact Person partnership; 150 LT a ZipK { & [ INo e

Phone Number
Email Address

character limit

strategy here

partnership; 150
character limit

duration of
partnership here
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SECTION 4: KEY BUDGET INFORMATION

Key Budget Information

321

Thefollog Ay 3 Gl 06fS AyOfdzRSa {S& 0dzRISGH Ay T 2NN ( ASP)fhe NdsibglsoiirGesR thelaourit, Kn8 the{patentiul¢
impact across programs.
See Guideline and Instructiordcument on how to complete this section
. Funding 2009-10 Funds Impact to Other Programs,
# Focus Area Strategy Description Type Budget secured? if any
Mathematics
1 | LT & 2Np&KG&WE | Provide Targeted Support for Struggling Students -5 Math/Reading Baseline Budg| $ 50,000 ] ves These funds will also. be use.d
area here Support Teacher |:| No to support students in reading.
Mathematics )
Describe how other programs
2 LT & 2ypKGNE Leverage Family Support of Academic Achievement 4 M?th Coach/ Self-Help Fung $ 40,000 D] ves may be affected. by the
area here Specialist [ ]No resource allocation; 250
character limit
Bilingual Education Describe how other programs
, LA . . Additional .1 ELL X Yes may be affected by the
3 | LT & Zp&Kf&UWE| Provide Targeted Support for Struggling Students Teacher Self-Help Fund $ 15,000 [JNo resource allocation; 250
area here .
character limit
Select One
Describe funding Describe how other programs
LT & p&KiGWMNE source or allocation [ ]Yes may be affected by the
4 area here Select One here; 150 character Select One 50 |:| No resource allocation; 250
limit character limit
Select One
Describe funding Describe how other programs
LT 4 p&KFGENE source or allocation [ ]vYes may be affected by the
5 area here Select One here; 150 character Select One 20 |:| No resource allocation; 250
limit character limit
Additional budget information may be included in Appendix B (separate document).
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