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SECTION 1: OVERVIEW

Introduction to the C-SIP

The Continuous School Improvement Plan, C-SIP, is a document that contains 2 dzZNJ & OK 2 2 f Q& 2008 ¢l2041. Mdre specFitally At ydentHids hhk
areas our school plans to focus on in the coming school year, the performance goals we want our students to achieve, and how we are going to collaboratively
meetthem. AlloF 2 dzNJ 8 OK22f Q& 321t a | yR ST F3-Niidocukéntditt cavess SIhof the differdnk Sedsbr whieh schoylsii 2
are required to report.

See Guideline and Instruction®cument on how to complete this section

Mission

McClure Middle School is committed to providing opportunities for its students that meet their individual learning needs and ensure that all students have
experiences which promote academic, social and emotional growth. Students will grow and learn in a positive atmosphere of mutual respect; where staff,
parents and students work together; committed to the teaching and learning process.

Vision
We are passionate about educating young people, and we can be the best middle school in this state at creating high achieving, critical thinking , socially
conscience student leaders that reflect our passion and dedication to continuous learning
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SECTION 1: OVERVIEW

What We Have Learned From Our Data

The first step in developing this C-SIP was completing a comprehensive needs assessment for our school. When doing so, we looked at our data across many
dimensions, including core subject areas, school climate, family engagement, behavioral issues, and others in order to identify key issues. We also considered
key questions, such as: What do we know about our returning and incoming students in terms of their strengths and weaknesses? Which areas are of greatest
concerns? What do our trends look like over the last two to three years?

See Guideline and Instretionsdocument on how to complete this section

Issue Summary

Description

How Our School Addressed the Issue
in this C-SIP

*Math Improvement classes offered during the school
Not Meeting Standard on Math WASL We did not meet AYP in Mathematics for our day and extended day (7th period)
1 black and special education students for the *Professional Development - Math Studio Project
LT & 2nip&kofhdiEsie summary here second year. The percentage of Level 2 students *Instructional Administrator - Designated administrator
has been stagnant for several years who focuses on supporting math and science dept.
*Classroom libraries at every grade
. . McClure did not meet AYP in Reading for ELL, and *Read?ng Imprpvgment classes ?t every grade level.
Not Meeting Standard on Reading WASL . *Reading Specialist and Tutor, Literacy Coach, TC Staff
2 Special Ed students fa\t 7th grade. 8th grade Developer
LT & 2nip&KofhdiEsie summary here students have remained stagnant for several *Trained in elements of Reading Workshop
years. *Common planning time
*PLC s with a focus on reading
*Unblocked science classes at each grade level
Not Meeting Standard on Science WASL While over the past four years we made gains in *Realigning the implementation of the grade level units
3 g™ grade science they have reached a plateau at to maximize students mastery of scientific concepts
LF & 2nip&KothdtIssWe summary here 50%. *Created Science PLC with a focus on formative
assessment
We experienced a significant decrease in our :Cor.n.mon planning Perlods at eac'h grade level
Not Meeting Standard on Writing WASL writing scores this past year, but with the ertmg PLC- f9cu5|ng on for.matlve assessment,
. . . developing rubrics and analysis of student work
4 implementation of Writers Workshop we expect N . . L .
LT & ZnipKothdtEsYe summary here to see a gain in our 7" grade student writing Extra time for planning during intersessions, school-
ccores year, etc.
Sixth grade students who experience academic *Dedicated academic support counselor with a focus on
Other and behavioral struggles continue the trend 6th grade interventions
5 throughout their middle school years. This is the *Family Support Worker - to work as a liaison between
LT & >tidér INtErvéntions highest predictor for them dropping out of high parents and school ¢ addressing student intervention,
school. We have seen this trend at McClure. absenteeism, failing students and other family issues
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SECTION 1: OVERVIEW

Major Focus Areas for Our School

C20dza I NBlFa FNB &adzoa2aSoO0Ga 2NIONRPIR GKSYSaé¢s adzO Ksedor@aryYehdindésSWHildbdr @od |
works on numerous focus areas to varying degrees throughout the year, we decided to specifically target the following 3 ¢ 5 focus areas over the next two years.
All schools are asked to include mathematics as a major focus area since it is a district-wide focus. Further, all schools are instructed to include focus areas for
any AYP area that was not met.

See Guideline and Instruction®cument on how to complete this section

# Focus Area Rationale for Choosing this Focus Area

We did not meet AYP in Mathematics for our black and special education students for the second year. The percentage
. of Level 2 students has been stagnant for several years. We have had mathematics intervention classes that have

Mathematics . . . L .

1 worked in isolation and have not yield a significant impact on WASL math scores.

LT & 2Nip&f&ieBres here

According to 2009 WASL data, the number of 7th & 8th grade Level 1 and Level 2 students have not decreased.
2 Reading/Language Arts Our 6th grade Level 3 and Level 4 numbers increased significantly. We attribute this to the work of our reading

specialist to get classroom leveled libraries at 6th grade and modeling of consistent instructional strategies.
LT & ZpKiGEidEread here

While over the past four years we made gains in 8th grade science they have reached a plateau at 50%. While an

Science exhaustive knowledge of science content is impossible, mastery of science process skills enables students to
3 understand, at a much deeper level, the content they do know and equips them for acquiring content knowledge
LT & 2Nip&f&ieBres here in the future.

We experienced a significant decrease in our writing scores this past year, but with the implementation of Writers

Writing Workshop we expect to see a gain in our 7th grade student writing scores.
4
LT &2Mp&f&iddrea here We are in the second year of Writers Workshop implementation. This program along with departmental work and
study groups will give us building-wide alignment of writing instruction.
Sixth grade students who experience academic and behavioral struggles continue the trend throughout their middle
school years (See table below). This is the highest predictor for them dropping out of high school. We have seen this
Select One trend at McClure.
5
LT & Stidérs INErvéntion We need to increase the capacity of our counseling staff to serve the socio-emotional and academic support that our
students require. A position must be created that is specifically targeted toward ensuring the success of our 6th grade
student
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SECTION 1: OVERVIEW

# Focus Area Rationale for Choosing this Focus Area
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SECTION 1: OVERVIEW

C{Lt YR GKS 5Aai0NROGQa {0GN)YGS3IAO tfly

ThisC-{ Lt Aa RANBOUGfE& NBf I (Bxéeleicd foriAlRSt ofth guripdidiofdhe QSIP is fothd\alour Shadl id@ntifydgoblsyand strategies

that will contribute to and support it KS RAAGNA OGO QA &G dzZRSYy G LISNF 2 NY | Y -QSspedfRatlyfass odr sgthod tb deskribe2 dzli A
how our focus areas and goals will support the Strategic Plan. This helps our school and the central office to work toward common goals.

/| 2YUONROdziAZ2Y (2 GKS S5AAGNAOCGQa {GNFGS3AAO tfly
hdzNJ a0K22ft Qa YIFI22NJ F20dza F NBlF & &adzLJR2 NI 2yS 2NJ Y2NB 2F GKS aiGN}XGS3aIAsSa

X] Ensuring Excellence in Every Classroom
Type your description here, 250 character limit

[] Strengthening Leaders Systavide

Type your description here, 250 character limit

[] Building an Infrastructure that Works Well
Type your description here, 250 character limit

(] Improving Our Systems
Type your description here, 250 character limit

Xl Engaging Stakeholders
Type your description here, 250 character limit
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SECTION 1: OVERVIEW

| 26 2dzNSC{ QK2 2fRBENBaasSa FyR /2YLIX ASa 6AGK GKS abAyS / KFENFOGSNRaLI
Characteristic Section How this C-SIP Addresses Each Characteristic
Clear and Shared Section 1: Our school has a mission and vision. Our school has analyzed relevant data and expressed insights, and determined student
Focus Overview learning goals based on the data analysis and insights.
High Standards and Section 1: hdzNJ a0K22t Qa {a!we¢ 3I2Ifa& F2NI 2 !nsthdenk adbkifeverdentitoMdBet/axdeed GnRorn?2 y
Expectations Overview Bars or at least Safe Harbor. Our student achievement goals are data-driven.
Effective School Section 3: Our school identifies lead responsibilities for every major goal area, including, among others, principal, instructional/content

Leadership Major Focus coaches, and classroom teachers.
Supportive Learnin Section 3:
En\F/)iF;onments & Major Focus or | Our school addresses at least (1) non-academic student learning goal as part of a main focus area or included in the appendix.
Appendix
. Section 2,3 & . . L . - .
High Level of 4: S| Review Our school includes parent/community representation in the development of the C-SIP. Our school identifies community
Community and Major Focus’ partners that engage with the school in support of student learning. Our school includes one or more strategies for
Parent Involvement and Funding family/community engagement for every SMART goal.
High Levels of Section 2: . . . . -
'8 eve. ° 0. ec |o'n Our staff and parents/community collaborate in the C-SIP development and ongoing monitoring/adjusting. Our school shares
Communication and 3! Review & C-SIP goals, strategies, and activities with school community at a parent meeting every Fall
Collaboration CSIP Dev. g0als, BIes, ¥ P g yrail.
Frequent Monitoring | Section 3: hdzNJ a0K22t Qa 32+fa AyOtdzRS RSGFAta 2F LISNA2RAO Y2yAdl

of Teaching/Learning

Major Focus

determine needs for adjusting instruction, interventions, and support.

Curriculum,
Instruction and
Assessment Aligned
with Standards

Section 3:
Major Focus

91 OK 2F 2dzNJ a0K22ft Qa | OF RSYAO 32 f &-apbravedalbssioSnRbasady’ (1 K S
assessments. If/when school misses WASL/AYP standard in any subject, we create a Major Focus SMART Goal for that subject
which is part of our focus for the following year.

Focused Professional
Development

Section 3:
Major Focus

9F OK 2F 2dzNJ a0K22f Qa NE I GKS LINRPTSaaa

implementation.

321 | Ay Of dzRS &
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

School Improvement Review
This C-SIP was developed collaboratively with input from numerous stakeholder groups. ¢ KS F2f f 2 Ay 3 AYF2NXYI GA2Y Aff dAGN
self-review program, and how the information was applied to this C-SIP.

See Guideline and Instructior®cument on how to complete this section

Constituency Involvement in Self-Review of our School

Building Leadership Team

The Building Leadership Team leads the process of comprehensive school review including studying data including WASL and classroom-based assessments, and
input from staff, parents/community, students, instructional/content coaches, Instructional Directors (IDs), and other district support staff/outside experts. Our
Building Leadership Team (BLT) includes:

Number of teachers: 7 Name of Principal: Sarah Pritchett
Number of classified staff: 2 Name of Head Teacher: N/A.
District

Numerous staff from the central district office, including Instructional Directors, the School Improvement Department, and the Research, Evaluation, and
Assessment (REA) Department, supported our efforts during the C-SIP development process.

Parents/Community

At least one parent on our Building Leadership Team and/or other school leadership groups has a primary language other than English. Further, at least one
parent on the Building Leadership Team and/or other school leadership groups is not a parent in our school. The C-SIP will be presented at the following family
and community events, and input from these events will be included in the revision of our C-SIP:

[ ] open House X] PTA/PTSA Meeting

|X| Family Night |:| Other parent/community meeting. Specify: Type event name
Outside Experts
The following outside experts were consulted during the development of this C-SIP:

|X| SPS Instructional Directors |:| School Improvement (SI) Department |X| Curriculum and Instruction (Cl) Department Leaders

|:| School Improvement Facilitator (SIF) through the School Improvement Assistance

X Instructional / Content Coaches [] osPI staff Program (SIAP)
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

C-SIP Development Process

Spring

Our principal received initial data to supporttheC-{ Lt RS @St 2LIYSy i LINRPOS&daa FTNBY (KS RAAGNAROGQa wSas
Improvement (SI) Departments. The principal then began the process of engaging staff and parents to study student assessment data from classroom-based
assessments to make initial revisions to C-SIP.

Summer
Our principal received C-SIP training and technical assistance at the Seattle Public Schools annual Summer Leadership Institute, used professional development
time to further analyze data (including just-released WASL data), and continued to revise C-SIP.

Fall

Our principal and school team will complete the C-SIP draft and submit it to School Improvement Department and Instructional Directors for feedback. The C-SIP
will be revised as needed. Principals and Building Leadership Teams will share the C-SIP revised drafts with staff and parents for further input and to build buy-in
to successfully implement the plans.

Parent Notification Communication
In October, copies of both our District Parent Policy (translated in the major non-English languages of district families) and School Parent Policy will be sent home
with all students via newsletters or separate letters.

Ongoing
The peer review process will be completed by January to assess student performance and adjust C-SIP goals as needed. The process for revising the C-SIPs for
the following school year will begin by spring of the current year.

Allocation of Funds for Professioivelopment (10% seiside)
¢CKS RAAUNAROGQA OSYGNIf 2FFAOS gAff LINRPOARS Ay ald NHzddohgdingkupport fof Rratdgizdalyy i S y
allocating our resources of staff, time and materials targeting focused areas for student growth.
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

C-SIP Development Process (continued)

District Responsibilities

The district is responsible for providing ongoing technical assistance and support by developing the C-SIP framework. In addition, the district must:
1. Train principals and school teams on creating meaningful C-SIPs with relevant data and stakeholder input.
2. Assist schools in completing the C-SIP.

3. Provide instructional and content coaches in any academic subject not making AYP, with strategic and focused use of their time and expertise.

Instructional coaches work directly with instructional staff and school leaders to improve instruction, engage all students, and maximize learning.
4. Train principals in the development of SMART Goals and how to use data to drive instructional decisions

5. wWSYAYR

Technology

40K22t4 2F h{

tLQa

YR RA&GNROGQA

RSFREAYSE

F2N) O2YLX SiliAzy

We have a separate Technology Plan that addresses how we will use technology to enhance instruction and student learning. This plan has been developed and
reviewed by our Building Leadership Team (BLT) and our Instructional Director. Our current Technology Plan covers 2007 - 2010, and it will be reviewed and
updated by the start of the 2010 - 2011 school year.

Adequate Yearly Progress (AYP) - Washington Assessment of Student Learning (WASL)
The box checked below best describes our school:
|:| Spring 2009 is the first year our school did not make AYP, as indicated in the table below.

|E In spring 2009 our school did not make AYP for 2 years in a row, and the results for spring 2009 are indicated in the table below. As a result, we are

ARSYGATASR I a{ OKR22f Ay LYLNROSYSyidé¢ Ay {G8LJ

Proficiency Goal Participation Goal :

Student Group Math Reading Math Reading Other Indicator
All Yes Yes Yes Yes Yes
American Indian N<Required N<Required N<Required N<Required N<Required
Asian/ Pacific Islander Yes Yes Yes Yes Yes
Black No Yes Yes Yes Yes
Hispanic Yes Yes Yes Yes Yes
White Yes Yes Yes Yes Yes
Limited English Yes Yes Yes Yes Yes
Special Education No No Yes Yes Yes
Low Income Yes Yes Yes Yes Yes
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Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon & or press Control + $o save changes

Page 10 of 49

-

z



SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

Title | Status
This school does not receives Federal Title | funds. Instead, we receive Washington State Learning Assistance Program (LAP) funds.

Learning Assistance Program (LAP) Facts

Conducted Need&ssessmento DetermineOur GSIPGoals that Helprarget Students Meet Standard

At Grade-Level Team (GLT) meetings and in our Building Leadership Team (BLT), that includes parents and community representatives, we analyzed student
achievement data from WASL and classroom-based assessments. We then developed data-based SMART goals for student growth in all major goal areas,
targeting students at the top of our rank-ordered list of academic need (see Section 3: Major Focus Areas for specific areas of student leaning).

Include Plans for our Targeted Student

The strategies to support our SMART goals include expected learning outcomes for our targeted students (see Section 3: Major Focus Areas for specific areas of
student leaning).
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

Learning Assistance Program (LAP) Facts (continued)

Use Reform Strategies tmprove Studentearning

We assessed our progress in eliminating the achievement gap/education gap between students of different ethnicities to ensure that our goals addressed the

needs of underachieving groups. We created a master schedule to maximize available student learning time especially in literacy and mathematics. We are
d0dzRéAY3I YR LMzidAy3a AyihGz2 LXLFOS dao0Said LINY OGAOS&E¢ thelengigyiend iNtzd idakndg/and & G N
differentiatind A Y & 0 NHzOG A 2y 0 &S RlleRelf, and ldadzirggoal8 (5e€SecNds 3: Moy Fbeds ArEas fér Yelails on the programs and
FOGABAGASE 6SQONB AYLIE SYSylAy3d G2 a0GNBy3aGKSy 2dzNJ O2NB | OF RSYAO LINEINI Y
Coordinate Targetedssistance Program thiour GeneraEducation Program

Our school day is scheduled so that targeted students receive differentiated learning opportunities in concert with our differentiated instructional model for all

students.

¢NF O]l Gl A3IKEe& vdzZd t ATFASRE 01 vO { G F7F seeGuideline and Instructiontocument on how to complete this section

t SNOSy(Glr3S 2F aGFFF O2yaARSNBR GKAIKE @ foed t AFASRE o6lvo o0& (GKS b2 [/ KA
Our school has 30 highly qualified teachers and 7 highly qualified Instructional Assistants. This information was made available to all parents in the fall.

Correction plan
[X] Not applicable since 100% of our teachers and Instructional Assistants are Highly Qualified

[ ] We have a correction plan: Describe your correction plan explanation here; 500 character limit

Offer Professionddevelopment that igdigh Quality andOngoing

We have several days each school year where our staffparthA OA LI 1S& Ay LINRPFSaaAizyltf RSGOSt2LIVSyd 6t50 o0l 3
indicate a need for enhanced instruction. The district also offers professional development activities throughout the year in which all staff are welcome to

participate, including math, reading/literacy, and science. We have access to instructional / content coaches who provide peer-coaching in refining instructional

skills and putting into practice the best use of our curricular materials.

Retin High Quality, Hihly-Qualified Saff

We provide mentors/buddy teachers for those new to our school to help them with instruction and district requirements. We also provide many opportunities
for professional development. These activities help new staff feel supported and maximize their skill base in order to best serve students.

Learning Assistance Program (LAP) Facts (continued)
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

IncreaseParent/Family Involvement
Every major student learning goal (please see Section 3: Major Focus Areas) includes activities and strategies for increasing parent involvement.

TransitionNew Sudents andramilies into Ou&chool

We host a welcoming activity for incoming 6th grade students and their families to tour the school and meet our staff and students.
*New Family night in May

*|ce Cream Social in June

*New Student Orientation in September

*Evening New Parent Orientation in September

* Back to school BBQ in September

*Curriculum Night in October

* Parent/Teacher conferences in October

Coordinatelntegrate Sate LAP Funds into Distdend SchoebasedPrograms See Guideline and Instruction®cument on how to complete this section
We blend the following funds to provide extra learning time in small groups for students not yet at standard:

# Funding Type Course Subject Description (optional)

1 State Funded Reading Reading Intervention during the school day and extended day

2 PTSA or Parent Funded Reading Reading tutors

3 City Funded Math Math Intervention during the school day and extended day
SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #1: Mathematics

Part 1: SMART Goals to Support Focus Area

A SMART Goal is Specific, Measurable, Actionable, Realistic, and Timely. The reason we use SMART Goals in the C-SIP is that they are more likely to get results.

We have carefully chosen metrics for each SMART goal, limiting the number of goals, where possible, to five in each focus area to maintain realistic expectations
and to remain targeted in our efforts. It is important to note that while this C-SIP spans 2009 ¢ 2011, all SMART Goals listed below are annual goals for the
2009 ¢ 2010 school year. 2010 ¢ 2011 goals will be revisited and established in the spring of 2010.

All Seattle Public Schools select mathematics as a major focus area since it is a district-wide focus. In addition, schools must include focus areas and write SMART

goals for any area of the WASL in which they did not make AYP.

See Guideline and Instructiordcument on how to complete this section

SMART Goal Summary for this Focus Area

Mathematics - Our overarching school goal is to reach 80% of our students meeting standard; in keeping with our state requirements.

We will increase the percentage of students meeting or exceeding Mathematics standard to 80% at each grade level

w Of our incoming Level 2 - 6th graders, we will move all students to Level 3
SMART Goals
Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity Gender Program (From) (To)
Assistant Principal
% students meeting standard on WASL . . LT & AnlpdctBehEipY
1 LT & ZjpknetNEhate 6th grade | Select On¢ Select On| Select One 68% 80% with Subject Matter
Specialist
Assistant Principal
% students meeting standard on WASL . . LF & AnlpdctBehBipY
2 LT & pr K iNEhate 7th grade | Select On¢ Select On| Select One 45% 80% with Subject Matter
Specialist
Assistant Principal
% students meeting standard on WASL . . LT & AnlpsctBeNBipY
3 LT & Zjp&nietNEhate 8th grade | Select On¢ Select On| Select One 58% 80% with Subject Matter
Specialist
SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity | Gender Program (From) (To)

% students meeting standard on WASL . 0 0 Special Ed Teacher

4 LT & Zjp&nietNEhate 6th grade | Select On¢ Select On Special Ed. 47% 57% LT & TypkdEry
% students meeting standard on WASL . o 0 Special Ed Teacher

5 LT & jp&nietNdhate 7th grade | Select Ong Select On( Special Ed. 20% 30% LT & 2jbaidadNbray
% students meeting standard on WASL . o 0 Special Ed Teacher

6 LT & Ayp&nfeiNdhate 8th grade | Select Ong Select On{ Special Ed. 10% 20% LT & ZypaicadNikrey
% students meeting standard on WASL o o 0 Teacher

4 LT & AyjpknietdEhate 6th grade | Select Ong Select On( Bilingual 14% 24% LT & 2rihaicadNikrey
% students meeting standard on WASL o o 0 Teacher

8 LT & ZrjbdnieiNdhare 7th grade | Select Ong Select On( Bilingual 6% 16% LT & bk
% students meeting standard on WASL . o 0 Teacher

9 LT & Ayp&nfeiNdhate 8th grade | Select Ong Select On( Bilingual 15% 25% LT & ZrihaicadNikrey
Select One o o Select One

10 LT & Zyp&nfeiNEhate Select One | Select Ong Select On( Select One 0% 0% LT & bk
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals
Our school has selected nine to twelve (9 ¢ 12) key strategies across all major focus areas. For each strategy, we have identified the category, targeted students,
frequency and timing, and a brief description of what our school will actually be doing in order to meet the SMART goals for this focus area.

See Guideline and Instructiordcument on how to complete this section

Strategy Category Description Fr?r?;?:;y/ Lead Responsibility Related SMART Goal

Provide Targeted Support for Struggling Students Math Intervention program for during Other % zll E ; E 2
LT & mpkeiegiyer tfrledday and/or extended day 6-8 Once per Day LT & ExekedByY |[J7 8 O

¥p ynere grade. Coordinator 0] 2007 An
Collaborative Learning PLC - Study Groups focusing on Twice per Data Team % zl1 E E E 2
common formative assessment and Monthp O70s8 Oo

LT G20KSNEY data analysis LF & 2npKGNEY | [T 107 Al
Use a Specific Curricular Approach . Teacher K12 [Js3
. 3 Times per L1a s [s
I CAN LEARN mathematics software Week O70s8 o

LT & 2ip&Kc&edgdryhere LT o 2péadkkry ] 107 Al
Use a Specific Instructional Approach Middle School Math Studio Project . Teacher K102 O3
- . 4 Times per (1415 [s
and Implementation of High Leverage Academic Year O70s Oo

LF & 2rip&csdgdryhere Practice - monitored in dept. time LF & 2nipK&Sd\ukry (] 0[] an
Use a Specific Instructional Approach Instructional Coach % i E E E Z
District math coach Once per Week 07008 [o

LT & 2ip&Kc&edgdryhere L¥ & ZipKead\kry 10 An
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring
The following table describes how we will monitor progress toward our SMART goals in this focus area. Elements include which assessment methods and
instruments we will use, the duration and frequency of the monitoring, as well as the lead party responsible for monitoring and reporting progress.

See Guideline and Instructiordcument on how to complete this section

Monitoring o Frequency/ o Related SMART
# Method Instrument Description Timing Lead Responsibility Goal

Measures of Academic Progress (MAP) US? MAP t')asellne c.Iata . Assistant Principal DI1 203

to inform intervention 3 Times per [(Ja [0s [16s

1| Assessment and instructional Academic Year Oz 08 o
LT & ZnipKirstNdent here oractice. LT a ZnipKéad\ibrd 0] 1007 Al

Pre/Post Assessment Use CMP unit pre/pc')st . Teacher X102 03

. assessments to provide | 6 Times per [(Ja [0s [16s

Bl Data Analysis summative assessment Academic Year Oz 0Os o
LT & ZypKirsStNdhert here data of student learning LT a ZnipKéad\ibrd 0] 1007 Al

Other Present assessment data Department Head D12 [0]3

) i Once per dads e

3 | Discussion - MAP, dept. Semester 07 0s 0o
LT & BIT Kr&eddatdn - Math Dept. assessments LT & ipKSdNEry 0] 1007 Al
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development
The following table describes how we will train and engage our teachers and staff to effectively carry out the strategies in this focus area. Elements include a
description of the professional development opportunity, who will participate, and the duration and frequency of the professional development.

See Guideline and Instructiordcument on how to complete this section

# Professional Development Description Participants Frequency / Timing

1 All mathematics intervention teachers will be trained in | Can

| Can Learn - Professional Development . . Once per Academic Year
Learn mathematics intervention program.

Mathematics department, extended day coordinator, special
2 | MAP Assessment Training education and administrators will receive training on MAP Once per Academic Year
data and it's analysis.

All mathematics teachers and instructional administrator will
3 | Middle School Math Studio Project attend at least two out of three studio dates for their chosen 3 Times per Academic Year
grade level.
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners

Family and community engagement are positively related to improved academic achievement. The use of national best practices and culturally appropriate
methods of communication and customer service by school and central office staff is critical to partnering with our ethnically and linguistically diverse families.
In addition, our school recognizes the value and importance of community partners. The following two tables illustrate how our community and family
partnerships support the SMART Goals articulated for this focus area.

Family and Community Engagement

See Guideline and Instictionsdocument on how to complete this section

. o Frequency/ Specific - Related SMART
# Involvement Type Activity Description Timing Date Lead Responsibility Goal
Face to Face Two 0.5 FTE Famlly. Family Support Workl [ 1 []2 []3
Support Workers will
1 | Family Support : L & work with families to Select per : oA I
LT & MipkofhdtE Y . As needed LT a2pK SNLI7 08 [d9
L support academic ] 10X Al
activity here . . lead here
intervention effort
Curriculum Night; All
Curriculum Nights School Parent-Teacher DepartmentHead | []1 []2 []3
. ) Conferences; Academic 5 Times per OJa s s
2 | Welcoming Environment LT & 2NipKoth&E Y | Engagement Nights Academic Year LT azZnpkK SNLJ7 8 [do
activity here (Math, Literacy, Science lead here ] 10X Al
Fair)
School Messenger and
Phone Calls Teacher Phone Calls Academic Counselor | []1 []2 []3
. promoting academic Select per Oads s
J Student Learning LT & 2Nip&Kofh®E Y | intervention programs, As needed LT a2npKSNOI7 I8 o
activity here reminders about school lead here ] 10X Al
events, etc.
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SECTION 3: MAJOR FOCUS AREAS

Key Community Partners

Organization Name & Contact Rationale for . Outside Funding Frequency/ Duration of
# Strate Activit
Information Partnership g9y y Funding Type Timing Partnership
Successful Schools in
SSIA Action provides Paid math tutors,
th t f t it Multi-
pathway support for Provide Targeted parent/community ulti-year
Lisa Moore the Queen engagment and ] Yes Select per ) .
1 Anne/Magnolia . - support content External Organ| As needed LT & 2ZgpKS
2063780797 ) LT & 2npK (™ [ INo .
. . . neighborhoodsMathe articulation between duration of
lisamoore@schoolsinaction.or ; strategy here .
matics - Our local elementary and partnership here
& overarching school middle school teachers
goal is to reach 8
Pai .
PTSA . . | Paid academic tutors, Multi-year
Provides academic, Leverage Family S| reading improvement Select per
ich I Y o d o &
2 | Lisa Fitch/John Loacker enrichment and , p s'upport, ¢ assr.oom IZ es PTSA or Parent| As needed LT o ZpKS
parent engagement LT & 2ngpK ¢ library and various [ INo duration of
Email Address support strategy here family engagement partnership here
events over the year
CLC activities are
. . Families and directly in suport of the .
L i Multi-
Community Learning Center Education Levy Use a Specific Cur| academic standards ulti-year
artnership designed within a X Yes Select per oA
3 | Mike Browne P , . City Funded As needed LT &2ZngpKS
h to strengthen L¥ a 2ZrgpK § developmentally [ INo duration of
. B .
Email Address academ@ successtor strategy here appropriate . partnership here
every child atmosphere - directly
linked to the CSIP
Insert name of organization . .
D h |
here Describe need thatis | Select One escribe the activity or Select One
fulfilled through this function that is fulfilled [ ves Select per
4 . g , . through this Select One Select One LT a Zl'\i"pé( S
Contact Person partnership; 150 LT & ZnipK ¢ . |:| No .
. partnership; 150 duration of
Phone Number character limit strategy here L .
Email Address character limit partnership here
Insert name of organization Describe need that is Select One Describe the activity or Select per Select One
here fulfilled through this function that is fulfilled |:| Yes P
5 . .. : Select One Select One i A
partnership; 150 LT a& 2Zngp&K § through this |:| No LT o ZpKS
Contact Person character limit strategy here partnership; 150 duration of
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SECTION 3: MAJOR FOCUS AREAS

4 Organization Name & Contact Rationale for Strate Activit Outside Funding Frequency/ Duration of
Information Partnership g9y y Funding Type Timing Partnership
Phone Number character limit partnership here
Email Address
FOCUS AREA #2 Reading/Language Arts
Part 1: SMART Goals to Support Focus Area
See Guideline and Instructiorcument on how to complete this section
SMART Goal Summary for this Focus Area
w Sixth graders will move from 84.7% meeting standard in 2009 to 94% meeting standard in 7th grade in 2010 (Moving 100% percent of Level 2 students to
Level 3-All Level 2 students scored between 380 ¢ 398 on 6th grade Reading WASL)
w Seventh graders will move from 55% meeting standard in 2009 to 80% meeting standard in 8th grade in 2010 (Moving 71% of Level 2 students to Level 3-

All students who scored between 387 ¢ 398 on 7th grade Reading WASL)

SMART Goals
Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity | Gender Program (From) (To)

% students meeting standard on WASL 0 0 Teacher

1 LT 620KSNEY 6th grade | Select On¢ Select On| Select One 84% 94% LT ¢ Zl'\i'béﬂeéd\hléré(
% students meeting standard on WASL 0 0 Teacher

2 LT 620KSNEY 7th grade | Select On¢ Select On| Select One 55% 80% LT ¢ Zl'\i'béﬂeéd\hléré(
% students meeting standard on WASL o o Teacher

3 LT 620KSNEY 8th grade | Select On¢ Select On| Select One 0% 80% LT ¢ Eibéﬂ&d\lﬁré(
% students meeting typical growth on MAP o o Teacher

4 LT & Zl'y'[b&née'dﬁi‘héfe 6th grade | Select On¢ Select On| Select One 0% 0% LT ¢ Eibéﬂ&d\lﬁré(
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SECTION 3: MAJOR FOCUS AREAS

Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity | Gender Program (From) (To)
% students meeting typical growth on MAP o o Teacher
5 LT & jpknietNdhate 7th grade | Select Onel Select On( Select One 0% 0% LT & ZypkiddErey
% students meeting typical growth on MAP o o Teacher
6 LT & jpknietNdhate 8th grade | Select Ong Select On( Select One 0% 0% LT & 2yjbaidadNbray
Other Teacher
7 |LT & HioweliNgeriorman (TC) Quick Assessments Select One | Select Ong Select On( Select One 0% 0% , . A a
. ) LT a ZipKéad\hkbre
students in Reading classes should move 5 levels per yr
Select One o o Select One
8 LT & yjpknietNdhate Select One | Select Ong Select On( Select One 0% 0% LT & 2yp&iddErey
Select One o o Select One
9 LT & Ayjpknietdhate Select One | Select Ong Select On( Select One 0% 0% LT & 2yp&iddErey
Select One o o Select One
10 LT & orjp&nRtNEhare Select One | Select Ong Select On( Select One 0% 0% LT & 2Nyip&icNibry
SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon & or press Control + $o save changes

Page 22 of 49




SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals

See Guideline and Instructiordcument on how to complete this section

Strategy Category Description Fri?;?:gy/ Lead Responsibility Related SMART Goal

Provide Targeted Support for Struggling Students Ll. & 2 students .WIII. recelve' >> exFra Teacher 012 s
minutes of reading instruction daily [(1a[1s [es
e o & focusing on a varitey of best practices Once per Day e o B g L1708 Oo

LT & Réadin§ Mabses LT aZypKadery | ) 197 Al
Select One Students will have access to libraries Teacher 12 [13
and individually leveled books to read Other per Oals e
LT & XiaskddMNEoréries with leved books in LA ) y Academic Year LT 4adwadasgwy |17 s o

during school and after school. . - ] 10[] Al

classes Reading Specialist 10L1A
Every student in the building will read (D1 X2 []3
Select One a minimum of 30 minutes at least 5 Times per Teacher (14 [1s [s
el four times per week outside of Week . P 07 0s Oo

LF & e kfBdddiny Logs school. LT a2ATERESE Y |7 00 Al
After school book club that uses high- 01 X2 [3
Select One interest multi-cultural fiction to 9 Times per Select One (1415 [s
o p & generate student excitement for Academic Year o B N Oz 0s o

LT & Books snblEagéls Club reading and book discussion LT & dibr&i&NE Y [ 107 Al
Provide Targeted Support for Struggling Students An extended prqgram for Select One 12 [d3
supplementary literacy support four . s [s Oe
L hours per week for Level 1& 2 Twice per Week LA 708 o

LT & Extei{d8d\iBy Yasses LT & 20anrfnSMNEWY | [ 107 an

students
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring

See Guideline and Instructiordcument on how to complete this section

books

Monitoring o Frequency/ I Related SMART
# Method Instrument Description Timing Lead Responsibility i
Students not meeting
Other th'e standard in WASL ' Teacher 01 X203
will be assessed for their
1 | Assessment reading level and Other per s s e
LT &BEVHIK-1Bvel Academic Skills Assessment g _ As needed LT aRékngNEY |[[J7 [18[19
(MAS) fluency. Students will be Specialist ] 10[] Al
assisted to find P
appropriate levels;
Measures of Academic Progress (MAP) Student scores will guide 3 Times per Teacher E i % ; E Z
2 | Data Analysis T 4 &N e hore |nrs(;crtr1(:|son and measure AcademicYear | L & 2Aiadaig Y | 17 (18 [ 9
¥ prog Reading Specialist ] 10 An
Teachers will use
Fountas/Pinnell Assessments ass?ssment data to ) Teacher 12 []3
3 | Assessment design lesson plansand | Twice per o Hads e
LT & 2vbditNnert here help students choose AcademicYear | L T & 2Ait&&ag ¥ |7 8 9
¥ independent reading Reading Specialist [ 10[] Al
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development
See Guideline and Instructiord®cument on how to complete this section

# Professional Development Description Participants Frequency / Timing

Cross content reading strategies- Instructional staff will teach
1 | reading strategies to colleagues with continued support for Staff 3 Times per Academic Year
implementation and opportunities for reflection

2 Site developer from Teachers College-Staff developer will support

R i h LAD Ti Al icY
best practices on reading instruction eading teachers and epartment 5 Times per Academic Year
3 Describe yc.)ur professional development opportunity here; 250 Ty.pe in the na.mes or roles of pegp!e who are participating in Select per Select One
character limit this opportunity; 250 character limit
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners

Family and Community Engagement

See Guideline and Instructiordcument on how to complete this section

- o Frequency/ Specific . Related SMART
# Involvement Type Activity Description Timing Date Lead Responsibility Goal
Flyers Publish Reading Other 012 []3
1 | Family Support . A Strategies and suggested Once per ‘LA [Jalls e
LT & Zip&KothdtE Y ook lists Month L¥ & ibrssN 7 I8 9
activity here / Reading Specialist | [ 10[] Al
Daily record of Teacher
Select one communication and at 4 Times per E i % g E 2
2 | Student Learning LT & SigndSediding !east 30 minutes of Week LT adA KS N 017 Cls (19
. independent student Teachers / Reading ] 10[] Al
logs in the planner ' o 10L1A
reading Specialist
Select one Every student is required Other (11 X2 [1]3
) to read at least five Select per cacoandads e
3 | Student Learning LT & Sim& NE Y | books from the required | Select One L i ) a2u F.<S N Oz 0s o
L o Librarian/ Reading ] 10[]
Reading Lists reading list L 100 | All
Specialist
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SECTION 3: MAJOR FOCUS AREAS

Key Community Partners

4 Organization Name & Contact Rationale for Strate Activit Outside Funding Frequency/ Duration of
Information Partnership 9y y Funding Type Timing Partnership
Insert name of organization . . Describe the activity or Select One
here Describe need thatis | Select One . ) .
fulfilled through this function that is fulfilled [ ves Select per o
1 : . oo 4 through this Select One Select One LT & 2p&KS
Contact Person partnership; 150 LT & ZnipK § . [ INo .
- partnership; 150 duration of
Phone Number character limit strategy here - .
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
2 . g , p through this Select One Select One LT a 21'\('pé( S
Contact Person partnership; 150 LT & ZnipK ¢ . |:| No .
- partnership; 150 duration of
Phone Number character limit strategy here L ;
Email Address character limit partnership here
Insert name of organization . -
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [ ves Select per
3 . & o through this Select One Select One LF & 2np&KS
Contact Person partnership; 150 LT & 2ZnppK ¢ . |:| No .
Phone Number character limit h partnership; 150 duration of
Email Address strategy here character limit partnership here
Insert name of organization . .
here Describe need that is Select One Descrlbe the a?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
4 . g , Py through this Select One Select One LT a 2T\'t"pé( S
Contact Person partnership; 150 LT & 2nppK ¢ . |:| No .
L partnership; 150 duration of
Phone Number character limit strategy here L :
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the a.ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
. through thi Select O Select O LT & 2npK S
5 Contact Person partnership; 150 LT & ZnipK ¢ roug 'S |:| No elect Une elect Une ¥

Phone Number
Email Address

character limit

strategy here

partnership; 150
character limit

duration of
partnership here
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #3 Science

Part 1: SMART Goals to Support Focus Area

See Guideline and Instructiordbcument on how to complete this section

SMART Goal Summary for this Focus Area

Provide a general summary of the SMART Goals you have selected for this focus area; 500 character limit

SMART Goals
Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual% | Goal% P y
Ethnicity | Gender Program (From) (To)

Select One o o Select One

1 LT & ZI'\V'.'bEi SiNEhdfe Select One| Select Onq Select On Select One 0% 0% LT 6 2I'\'ibé<lé§d\h1éré(
Select One o o Select One

2 LT & 2T\i'bii SiNEhafe Select One| Select On¢ Select On Select One 0% 0% LT ¢ Zl'\i'béﬁeéd\hléré(
Select One o o Select One

3 LT & 2T\i'bii SiNEhafe Select One| Select On¢ Select On Select One 0% 0% LT & Zl'\i'béﬁeéd\hléré(
Select One o o Select One

4 LT & Zjp&nietNEhate Select One| Select On¢ Select On| Select One 0% 0% LT & 2ibaidNkray
Select One o o Select One

5 LT & Ayp&nfeiNEhate Select One | Select Ong Select On{ Select One 0% 0% LT & ZrihaiadNikrey
Select One o o Select One

6 LT & ZypnfeiNEhate Select One | Select Ong Select On{ Select One 0% 0% LT & ZrihaiadNikrey
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SECTION 3: MAJOR FOCUS AREAS

Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity | Gender Program (From) (To)

Select One o o Select One

7 LT & yjpknietNdhate Select One | Select Ong Select On( Select One 0% 0% LT & ZypkiddErey
Select One o o Select One

8 LT & jpknietdhate Select One | Select Ong Select On( Select One 0% 0% LT & 2ibaiddNbray
Select One o o Select One

9 LT & ZrjbdnietNghare Select One | Select Ong Select On( Select One 0% 0% LT & bk
Select One o o Select One

10 LT & Zjb&nfeiNEhate Select One | Select Ong Select On( Select One 0% 0% LT & bk
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals

See Guideline and Instructiordcument on how to complete this section

Strategy Category Description Frﬁ.?;?:gy/ Lead Responsibility Related SMART Goal
Type a brief and clear description of 102 O3
Select One the strategy, why it was selected, and | Select per Select One Lla s e
’ .z N . its i i ; . Lz A . 7 8 9
LT & rypkeiiddnyere :;c;li:tended impact; 150 character Select One LT & 2yipaicdEray E 10E|| " ]
Type a brief and clear description of 1 d2 3
Select One the strategy, why it was selected, and | Select per Select One s [s Oe
L e - ) . 7 8 9
LT & 2ryp&eirddnyhere :it;’lli?tended impact; 150 character Select One LT & 2ipaicdNEray E 10% " ]
Type a brief and clear description of 1 d2 3
Select One the strategy, why it was selected, and | Select per Select One s [s Oe
L e - ) . 7 8 9
LT & 2ryp&elrgdnyere :;cqui?tended impact; 150 character Select One LT & 2ipidNEray E 10% " ]
Type a brief and clear description of 102 O3
Select One the strategy, why it was selected, and | Select per Select One s [s Oe
e o A its intended impact; 150 character Select One o A L1708 o
LT & 2ip&Kc&edgdryhere limit LT o ZNpKdadere | 7 10 an
Type a brief and clear description of 102 O3
Select One the strategy, why it was selected, and | Select per Select One s [s Oe
) . R , o . . ) . R ) 7 8 9
LT & 2rybdcidgdrhere :;c;lir;tended impact; 150 character Select One LT & 2ypSdErY E 1OE|| " ]
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring

See Guideline and Instructiordcument on how to complete this section

Monitoring e Frequency/ I Related SMART
# Method Instrument Description Timing Lead Responsibility Goal
Describe how you will
Select One use this instrument to Select One 010203
. Select per [lads e
1 | Select One monitor progress and Select One 017 Cls (19
LT & 2yp&irstNiherit here take action; 150 LF & 2pKGNEY | 5 5[] al
character limit
Describe how you will
Select One use this instrument to Select One 010203
. Select per [(Ja [0s [16s
2 | Select One monitor progress and Select One O700s o
LT & 2ip&irStNdheYit here take action; 150 LT & ZipKSdNEry 0] 1007 Al
character limit
Describe how you will
Select One use this instrument to Select One 10203
) Select per Ja s e
3 | Select One monitor progress and Select One 07008 Oo
LT & 2yp&irstNiherit here take action; 150 LF & 2pKGNE | [ 107 al
character limit
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development
See Guideline and Instructior®cument on how to complete this section

# Professional Development Description Participants Frequency / Timing

1 Describe yt')ur professional development opportunity here; 250 Ty.pe in the na'mes or roles of pegp!e who are participating in Select per Select One
character limit this opportunity; 250 character limit

2 Describe yc.)ur professional development opportunity here; 250 Ty.pe in the na'mes or roles of pepp!e who are participating in Select per Select One
character limit this opportunity; 250 character limit

3 Describe yc.)ur professional development opportunity here; 250 Ty.pe in the na.mes or roles of pet')p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners

Family and Community Engagement

See Guideline and Instructiordcument on how to complete this section

- o Frequency/ Specific - Related SMART

# Involvement Type Activity Description Timing Date Lead Responsibility Goal
Select one Select One 0123
1 | select One Describe activity here; Select per [(1a[1s[1es
LF & 2nipKoth&E Y | 150 character limit Select One LT a2npkK SNO7 8 [o9

activity here lead here ] 10 All
Select one Select One 0123
2 | select One Describe activity here; Select per (1415 s
LF & 2nip&Koth&E Y | 150 character limit Select One LT a2pkK SNO7 s [o

activity here lead here ] 10[] Al
Select one Select One 0123
3 | Select One Describe activity here; Select per [(Ja [0s [16s
LF & 2nipKoth&E Y | 150 character limit Select One LT azpkK SNO7 s o

activity here lead here ] 10[] Al
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SECTION 3: MAJOR FOCUS AREAS

Key Community Partners

4 Organization Name & Contact Rationale for Strate Activit Outside Funding Frequency/ Duration of
Information Partnership 9y y Funding Type Timing Partnership
Insert name of organization . . Describe the activity or Select One
here Describe need thatis | Select One . ) .
fulfilled through this function that is fulfilled [ ves Select per o
1 : . oo 4 through this Select One Select One LT & 2p&KS
Contact Person partnership; 150 LT & ZnipK § . [ INo .
- partnership; 150 duration of
Phone Number character limit strategy here - .
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
2 . g , p through this Select One Select One LT a 21'\('pé( S
Contact Person partnership; 150 LT & ZnipK ¢ . |:| No .
- partnership; 150 duration of
Phone Number character limit strategy here L ;
Email Address character limit partnership here
Insert name of organization . -
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [ ves Select per
3 . & o through this Select One Select One LF & 2np&KS
Contact Person partnership; 150 LT & 2ZnppK ¢ . |:| No .
Phone Number character limit h partnership; 150 duration of
Email Address strategy here character limit partnership here
Insert name of organization . .
here Describe need that is Select One Descrlbe the a?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
4 . g , Py through this Select One Select One LT a 2T\'t"peK S
Contact Person partnership; 150 LT & 2nppK ¢ . |:| No .
L partnership; 150 duration of
Phone Number character limit strategy here L :
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the a.ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
. through thi Select O Select O LT & 2npK S
5 Contact Person partnership; 150 LT & ZnipK ¢ roug 'S |:| No elect Une elect Une ¥

Phone Number
Email Address

character limit

strategy here

partnership; 150
character limit

duration of
partnership here
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #4 Writing

Part 1: SMART Goals to Support Focus Area

See Guideline and Instructiordcument on how to complete this section

SMART Goal Summary for this Focus Area

w Seventh graders will move from 56% meeting standard in 2009 to 80% meeting standard in 2010
SMART Goals
Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity | Gender Program (From) (To)
% students meeting standard on WASL 0 o Teacher
1 LT & Zyp&nfeiNEhate 7th grade | Select On¢ Select On| Select One 56% 80% LT & TypkdEry
Other o o Select One
2 LT & XliaskddmIss¥ssments & On-demand writing 6th grade | Select Ong Select On Select One 0% 0% LT & ipKSdNEry
Other o o Select One
8 LT & XiaskddmIss¥ssments & On-demand writing 7thgrade | Select Ong Select On Select One 0% 0% LT & ipKSdNEry
Other o o Select One
4 LT & XkiaskddmIss¥ssment & On-demand writing 8th grade | Select Ong Select On Select One 0% 0% LT & ipKSdNEry
Select One o o Select One
5 LT & BchdolSvNE Whiting Promts Select One | Select Ong Select On( Select One 0% 0% LT & ZrihaiadNikrey
Select One o o Select One
2 LT & Stildérs WEing notebooks and conferencing Select One | Select Ong Select Ony Select One 0% 0% LT & ipKSdEry
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SECTION 3: MAJOR FOCUS AREAS

Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity Gender Program (From) (To)

Select One o o Select One

7 LT & Zr\ibéﬁwfém&hé(re Select One | Select Ong Select On{ Select One 0% 0% LT & zl'\vfbé(leéd\hléré(
Select One o o Select One

8 LT & Zr\i'bémfémsiéhé(re Select One | Select Ong Select On( Select One 0% 0% LT & zl'\'ibé(lé?ad\hléré(
Select One o o Select One

9 LK ﬁyNe}':rn\Stric here Select One | Select Ong Select On( Select One 0% 0% LT & 2T\fbé<|é§d\hh9ré(
Select One o o Select One

10 LT & ZypknfeiEhate Select One | Select Ong Select On( Select One 0% 0% LT & Zyp&iddEray
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals

See Guideline and Instructiordcument on how to complete this section

# Strategy Category Description Frﬁ_?rl:]?:gy/ Lead Responsibility Related SMART Goal
Teachers will collaborate through
. . . . & (1102 [J3
Use a Specific Curricular Approach lesson review and reflection on Teacher
i Other per a4 s Oes
1 student work to establish the model Select One 0708 0o
LT & 2NGitkrSWeEkshop for CTC writing workshop practices in LT & AATKaEhAE Y ] 10[] Al
LA classes
Use a Specific Instructional Approach Teachers will continue to work with Teacher (D112 [3
2 Literacy Coach to develop and Other per (14 [1s [s
r A A 14 oge . . . ey . i , N ) 7 8 9
LT a 21_12 KfSoMﬂh.oYi writing rubric per unit of implement a common writing rubric As needed LT & AATKaEnNE Y E 0 E|| 0 ]
study associated w/ Writers Workshop to better assess student performance
Type a brief and clear description of (D112 [3
3 Select One the strategy, why it was selected, and | Select per Select One a4 s e
, . A r its intended impact; 150 character Select One , L A (178 o
LT & 2Zyp&c&dgdryhere limit LT a2ypKad\Rre | 7 197 al
Type a brief and clear description of (D112 [3
4 Select One the strategy, why it was selected, and | Select per Select One a4 s e
, . A r its intended impact; 150 character Select One , LA (178 o
LT & ZnipKcaddgdryere limit LT & ZnipKead\hkry ] 10[] Al
Type a brief and clear description of (D112 [3
5 Select One the strategy, why it was selected, and | Select per Select One a4 s e
’ . 2 ’ i i i ; , “ A . 7 8 9
LT & 2ripdcirdgdnhere :;c;lir;tended impact; 150 character Select One LT & ZybKSdE E 10E|| 0 ]
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring
The following table describes how we will monitor progress toward our SMART goals in this focus area. Elements include which assessment methods and
instruments we will use, the duration and frequency of the monitoring, as well as the lead party responsible for monitoring and reporting progress.

See Guideline and Instructiordcument on how to complete this section

Monitoring o Frequency/ - Related SMART
# Method Instrument Description Timing Lead Responsibility Goal
Describe how you will
Select One use this instrument to Select One I
A Select per [la[]s []s
1 | Select One monitor progress and Select One 0708 [o9
LT & 2rip&irStNiexit here take action; 150 L Fi K Sk ¥ad here ] 10[] Al
character limit
Describe how you will
Select One use this instrument to Select One I I
. Select per [lads e
2 | Select One monitor progress and Select One 0708 o9
LT & 2rip&irStNiexit here take action; 150 LT & 2ypKdadiiry ] 10[] Al
character limit
Describe how you will
Select One use this instrument to Select One e I
) Select per La s s
3 | Select One monitor progress and Select One 0708 o9
LT & 2ip&irStNdheYit here take action; 150 L¥ o 2ZpKeadikry ] 10 an
character limit
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development
The following table describes how we will train and engage our teachers and staff to effectively carry out the strategies in this focus area. Elements include a
description of the professional development opportunity, who will participate, and the duration and frequency of the professional development.

See Guideline and Instructi@document on how to complete this section

# Professional Development Description Participants Frequency / Timing

1 Describe ygur professional development opportunity here; 250 Ty.pe in the na-mes or roles of pegp!e who are participating in Select per Select One
character limit this opportunity; 250 character limit

2 Describe ygur professional development opportunity here; 250 Ty.pe in the na-mes or roles of pegp!e who are participating in Select per Select One
character limit this opportunity; 250 character limit

3 Describe yc.)ur professional development opportunity here; 250 Ty.pe in the na.mes or roles of pef)p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit

SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners

Family and community engagement are positively related to improved academic achievement. The use of national best practices and culturally appropriate
methods of communication and customer service by school and central office staff is critical to partnering with our ethnically and linguistically diverse families.
In addition, our school recognizes the value and importance of community partners. The following two tables illustrate how our community and family
partnerships support the SMART Goals articulated for this focus area.

Familyy and Community Engagement

See Guideline and Instructiordcument on how to complete this section

- o Frequency/ Specific . Related SMART

# Involvement Type Activity Description Timing Date Lead Responsibility Goal
Select one Select One 0102 [13
1 | select One Describe activity here; Select per (1415 [s
LT & 2nip&Koth&tE Y | 100 character limit Select One LT aznpkKSNLO7 s o

activity here lead here ] 10[] Al
Select one Select One 10203
2 | Select One Describe activity here; Select per (a5 s
LF & 2nip&koth&E Y | 100 character limit Select One LT azZnpKSN[L]7[Js o

activity here lead here ] 10 All
Select one Select One (0123
3 | Select One Describe activity here; Select per (1415 [1s
LF & 2nipKoth&E Y | 100 character limit Select One LT azpkK SNO7 s o

activity here lead here ] 10 All
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SECTION 3: MAJOR FOCUS AREAS

Key Community Partners

4 Organization Name & Contact Rationale for Strate Activit Outside Funding Frequency/ Duration of
Information Partnership 9y y Funding Type Timing Partnership
Insert name of organization . . Describe the activity or Select One
here Describe need thatis | Select One . ) .
fulfilled through this function that is fulfilled [ Yes Select per
1 roue . o o 4 through this Select One Select One LT & 2npK S
Contact Person partnership; 150 LT & ZnipK § . [ INo .
- partnership; 150 duration of
Phone Number character limit strategy here - .
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
2 . g , p through this Select One Select One LT a ZT\i:bé( S
Contact Person partnership; 150 LT & ZnipK ¢ . |:| No .
- partnership; 150 duration of
Phone Number character limit strategy here L ;
Email Address character limit partnership here
Insert name of organization . -
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [ ves Select per
3 . & o through this Select One Select One LF & 2np&KS
Contact Person partnership; 150 LT & 2ZnppK ¢ . |:| No .
Phone Number character limit h partnership; 150 duration of
Email Address strategy here character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Describe the activity or Select One
fulfilled through this function that is fulfilled [] ves Select per
4 . g , Py through this Select One Select One LT a 2T\'t"peK S
Contact Person partnership; 150 LT & 2nppK ¢ . |:| No .
L partnership; 150 duration of
Phone Number character limit strategy here L :
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the a.ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
. through thi Select O Select O LT & 2ypK S
5 Contact Person partnership; 150 LT & ZnipK ¢ roug 'S |:| No elect Une elect Une ¥

Phone Number
Email Address

character limit

strategy here

partnership; 150
character limit

duration of
partnership here
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #5 Select One

Part 1: SMART Goals to Support Focus Area

See Guideline and Instructior®cument on how to complete this section

Provide a general summary of the SMART Goals you have selected for this focus area; 500 character limit

SMART Goals

ie[::‘Ct c:ﬁ(nezribé(nﬁmd&':héfe Select One| Select Ond Select On| Select One 0% 0% iel_*e_ct %m;r\{béqéd\hﬁré(
iEI'ECt c:ﬁ(nezr\ibé(nﬁﬂkl&fhéfe Select One| Select Ond Select On| Select One 0% 0% ieljre_zct O(Qezwbéqéd\hbre
iEI'-I?Ct c:ﬁ(nezr\ibé(nﬁﬂkl&fhéfe Select One| Select Ond Select On| Select One 0% 0% ieljre_zct %negr@éqémré(
ie[?Ct %(nezr\ibé(rrféﬂm‘éhéfe Select One| Select On¢ Select On Select One 0% 0% iel;ct %negr@éqéd\]ﬁry
f?leCtdogeﬁy&eS‘}nNtﬁc“ere Select One | Select Ong Select On{ Select One 0% 0% EEI'-I?Ct Oc'xnezwfb&ééd\lﬁré/
ieL?Ct %n;@mméhéfe Select One| Select One Select On{ Select One 0% 0% iel_;\ct Odnegr\{béqu\]ﬁré(
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SECTION 3: MAJOR FOCUS AREAS

Select One o o Select One
LT & 2T\tp K NEhafe Select One | Select Ong Select On( Select One 0% 0% LT & 2W'.bé<|é§d\hl§ré(
Select One o o Select One
LT & zl'\i"pfi SiNEhYfe Select One | Select Ong Select On( Select One 0% 0% LT & 2T\'tbé<lé§d\hléré(
Select One 0 0 Select One
LT & Zl'\i'bé(n?&mdi‘héﬁe Select One | Select Ong Select On( Select One 0% 0% LT & 2T\ii)é<lé§d\h]éré(
Select One 0 0 Select One
LT & Zl'\i'bé(n?&mdi‘héﬁe Select One | Select Ong Select On( Select One 0% 0% LT & 2T\ii)é<lé§d\h]éré(
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals

See Guideline and Instructiord®cument on how to complete this section

Select One ;rf:l:itarat’)czg\f/,avr;?\; Ii:i::se;;{(iapc)t?dr: :::d Select per Select One E 411 % ; E Z
LT & Zypkcdddrhere :;cr.;ii:tended impact; 150 character Select One LT & 2ybdiddErey E ZO% i” do
Select One :crx:itz:azreig/,avtfl; Iifé\]/;:se::{;ziie(-)drj ::ld Select per Select One E All % E E 2
LT & Zypkcdddnhere :;c;]ii:tended impact; 150 character Select One LT & 2yipdiddErey E ZO% i” do
Select One :crz:it?az:g,avtf\; Iifé\]/;;se::{;ziie(-)drj ::ld Select per Select One E All % E E 2
LT & Zypkcdddnhere :;c;]ii:tended impact; 150 character Select One LT & 2yipdiddErey E ZO% i” do
Select One If::it?azzg,avzﬁn; |§i;::::|’li$’dfj z:zd Select per Select One E 111 E g E Z
LT & yjpkcirdgdrhere :;crs;]iir;tended impact; 150 character Select One LT & bk E ZO% i” 1o
Select One If:lzitara'?creiz\t,avr\li; Iii?/;;se::ggfdrj z;d Select per Select One E 111 E g E Z
LT & 2yjpkcirdgdrhere :;c;iir;tended impact; 150 character Select One LT SiNEKip&lead here E ZO% i” 1o
SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring

See Guideline and Instructiord®cument on how to complete this section

Select One

Select One

LT & 2ip&irStNdhexit here

Describe how you will
use this instrument to
monitor progress and
take action; 150
character limit

Select per
Select One

Select One

LT & 2NipK&SdNEry

2PN R
o
>0 U N

Qo0

o o w

Select One

Select One

LT & 2ip&irStNdhexit here

Describe how you will
use this instrument to
monitor progress and
take action; 150
character limit

Select per
Select One

Select One

LT & 2NipK&SdNEry

U
o
> 00 1N

|

o o w

Select One

Select One

LT & 2ip&irStNdhexit here

Describe how you will
use this instrument to
monitor progress and
take action; 150
character limit

Select per
Select One

Select One

LT & 2ipKadEry

I I | |

[ Y

o

OO0 | O0OO | Oodd

> 00 L1 N

Q00O

o o w
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development

See Guideline and Instructiord®cument on how to complete this section

Describe yc.)ur professional development opportunity here; 250 Ty'pe in the na.mes or roles of pef)p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit
Describe y<.3ur.' professional development opportunity here; 250 Ty'pe in the na.mes or roles of pe?p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit
Describe y<.3ur.' professional development opportunity here; 250 Ty'pe in the na.mes or roles of pe?p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners

Family and Community Engagement

See Guideline and Instructiord®cument on how to complete this section

Select one Select One 0123

Select One Describe activity here; Select per [1a[1s[1es
LF & 2nip&Koth&E Y | 100 character limit Select One LT a2npkK SNO7 8 [o9
activity here lead here ] 10 All
Select one Select One 0123

Select One Describe activity here; Select per [14a[1s e
LF & 2nip&Koth&E Y | 100 character limit Select One LT a2pkK SNO7 s [o
activity here lead here ] 10 All
Select one Select One L1023

Select One Describe activity here; Select per (1415 [1s
LF & 2nip&Koth&E Y | 100 character limit Select One LT azpkK SNO7 s o
activity here lead here (] 10 All
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Key Community Partners

Insert name of organization

SECTION 3: MAJOR FOCUS AREAS

Describe the activity or

Select One

here Describe need that is Select One . . .
fulfilled through this function that is fulfilled [ ves Select per
. g . i o 4 through this Select One Select One LT & 2ZypKS
Contact Person partnership; 150 LT a ZNipK ¢ : [ INo .
i partnership; 150 duration of
Phone Number character limit strategy here - .

. character limi artnership here
Email Address h ter limit t hip h
Insert name of organization . .

g . . Describe the activity or Select One
here Describe need that is Select One . . .
fulfilled through this function that is fulfilled [] ves Select per
. & . + ., { through this Select One Select One LT &2ZgpKS
Contact Person partnership; 150 LT a ZNipK ¢ : [INo .
- partnership; 150 duration of
Phone Number character limit strategy here _ .

. character limi artnership here
Email Address h ter limit t hip h
Insert name of organization . .

8 . . Describe the activity or Select One
here Describe need that is Select One . . .
fulfilled through this function that is fulfilled [ ves Select per
. & . it o 4 through this Select One Select One LT aZypKS
Contact Person partnership; 150 LT a ZnpK § . [ ] No .
. partnership; 150 duration of
Phone Number character limit strategy here - .

. character limi artnership here
Email Address h ter limit t hip h
Insert name of organization . .

& . . Describe the activity or Select One
here Describe need that is Select One . ) .
fulfilled through this function that is fulfilled [] ves Select per
. & . ~rit o 4 through this Select One Select One LT aZypKS
Contact Person partnership; 150 LT a 2ZNhpK § . [ ] No .
e partnership; 150 duration of
Phone Number character limit strategy here . .

. character limi artnership here
Email Address h ter limit t hip h
Insert name of organization . -

& . . Describe the activity or Select One
here Describe need that is Select One . . .
fulfilled through this function that is fulfilled [] ves Select per
, b through this Select One Select One LT &2ZngpKS
Contact Person partnership; 150 LT a ZipK { & [ INo e

Phone Number
Email Address

character limit

strategy here

partnership; 150
character limit

duration of
partnership here
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SECTION 4: KEY BUDGET INFORMATION

Key Budget Information

321

Thefollog Ay 3 Gl 06fS AyOfdzRSa {S& 0dzRISGH Ay T 2NN ( ASP)fhe NdsibglsoiirGesR thelaourit, Kn8 the{patentiul¢
impact across programs.
See Guideline and Instructiordcument on how to complete this section
. Funding 2009-10 Funds Impact to Other Programs
# Focus Area Strate Description - '
9y P Type Budget | Secured? if any
Select One . . :
Describe funding Describe how other programs
1 |LF & 2ypdf&NE| select One source or allocation Select One $0 [ ]Yes may be affected' by the
here; 150 character |:| No resource allocation; 250
area here . o
limit character limit
Select One ) ) )
Describe funding Describe how other programs
R I i Y ff h
2 |LF 6 2Np&f&mE | select One source or allocation Select One $0 []Yes may be a ected.byt e
here; 150 character [ ]No resource allocation; 250
area here e o
limit character limit
Select One Describe funding Describe how other programs
. A source or allocation [ ]Yes may be affected by the
Bl L T O AYpdFRNE| Select One here; 150 character Select One >0 |:| No resource allocation; 250
area here L L
limit character limit
Select One
Describe funding Describe how other programs
LT & p&KiGWMNE source or allocation [ ]Yes may be affected by the
4 area here Select One here; 150 character Select One 50 |:| No resource allocation; 250
limit character limit
Select One
Describe funding Describe how other programs
LT 4 p&KFGENE source or allocation [ ]vYes may be affected by the
5 area here Select One here; 150 character Select One 20 |:| No resource allocation; 250
limit character limit

Additional budget information may be included in Appendix B (separate document).
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