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Introduction to the C-SIP 
The Continuous School Improvement Plan, C-{LtΣ ƛǎ ŀ ŘƻŎǳƳŜƴǘ ǘƘŀǘ Ŏƻƴǘŀƛƴǎ ƻǳǊ ǎŎƘƻƻƭΩǎ Ǉƭŀƴ of action for 2009 ς 2011.  More specifically, it identifies the 
areas our school plans to focus on in the coming school year, the performance goals we want our students to achieve, and how we are going to collaboratively 
meet them. Aƭƭ ƻŦ ƻǳǊ ǎŎƘƻƻƭΩǎ Ǝƻals and efforts have been synthesized into one easy-to-read document that covers all of the different areas on which schools 
are required to report.  
 

See Guideline and Instructions document on how to complete this section 

 
Mission 
Graham Hill students will become lifelong learners and problem solvers. They will work to get along with others and respect differences. 

 
 
 
 
 
Vision 
Graham Hill School strives to be an inclusive and equitable educational community that nurtures excellence in academics and social justice. Students will develop 
respect for self, each other's diversity, and the natural world we share. Graduates from Graham Hill will have the skills to access resources and thrive as leaders 
in our world. 
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What We Have Learned From Our Data  
The first step in developing this C-SIP was completing a comprehensive needs assessment for our school. When doing so, we looked at our data across many 
dimensions, including core subject areas, school climate, family engagement, behavioral issues, and others in order to identify key issues.  We also considered 
key questions, such as:  What do we know about our returning and incoming students in terms of their strengths and weaknesses?  Which areas are of greatest 
concerns?  What do our trends look like over the last two to three years? 

See Guideline and Instructions document on how to complete this section 
 

Issue Summary Description 
How Our School Addressed the Issue 

in this C-SIP 

1 

 
Other 
 
LŦ άƻǘƘŜǊέΥ Disproportionate Kindergarten DRA scores   
 

Disproportionate Kindergarten DRA scores 
between Montessori and Traditional students 
and between African American and Caucasian 
students. 

 Graham Hill will once again make a program proposal 
for beginning a Traditional pre-school to complement 
the Montessori preschool experience.   

2 

 
Not Meeting Standard on Math WASL 
 
LŦ άƻǘƘŜǊέΥ       
 

3rd-5th grade Math number sense WASL scores 

need improvement.      

1.math games. differentiation, readiness activities, walk 
to math and /or flexible grouping and after school 
activities are all integral in improving our number sense 

scores in the WASL.      

3 

 
Not Meeting Standard on Science WASL 
 
LŦ άƻǘƘŜǊέΥ       
 

21 out of 36 5th grade students did not pass the 

2008 Science WASL      

We have set a SMART goal to address the need for 
more vocabulary/reading skills for our ESL students 

4 

 
Not Meeting Standard on Writing WASL 
 
LŦ άƻǘƘŜǊέΥ       
 

2008 WASL writing scores indicate that 57% of 

our students reached proficiency.      

We have a SMART goal to increase the percentage of 
4th grade students meeting writing standard from 57% 

to 75% on the 2009 writing WASL.      

5 

 
Other 
 
LŦ άƻǘƘŜǊέΥ disproportionality of office referrals between 
African American  and Caucasion students 
 

53% of students receiving office referrals for 
disrespect were African American though they 

make up 32% of the student population.      

The Positive Discipline Data Team will meet monthly to 
review this data and create interventions to address 

issues of disrespect among African Americans.      
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Major Focus Areas for Our School  
CƻŎǳǎ ŀǊŜŀǎ ŀǊŜ ǎǳōƧŜŎǘǎ ƻǊ ōǊƻŀŘ άǘƘŜƳŜǎέΣ ǎǳŎƘ ŀǎ ƳŀǘƘŜƳŀǘƛŎǎΣ ŀǘǘŜƴŘŀƴŎŜΣ ŘǊƻǇƻǳǘ ŀƴŘ ƎǊŀŘǳŀǘƛƻƴ ǊŀǘŜǎΣ ƻǊ Ǉƻǎǘ-secondary readiness.  While our school 
works on numerous focus areas to varying degrees throughout the year, we decided to specifically target the following 3 ς 5 focus areas over the next two years. 
All schools are asked to include mathematics as a major focus area since it is a district-wide focus. Further, all schools are instructed to include focus areas for 
any AYP area that was not met. 
 

See Guideline and Instructions document on how to complete this section 
 

# Focus Area Rationale for Choosing this Focus Area 

1 

 
Reading/Language Arts 
 
LŦ άƻǘƘŜǊέΥ       
 

54% of African American students in 1st grade vs. 14% of White students performed below standard on the Spring '08 

DRA      
 

2 
 

 
Mathematics 
 
LŦ άƻǘƘŜǊέΥ       
 

Number Sense is the foundation for all other strands of mathematics.      
 

3 

 
Writing 
 
LŦ άƻǘƘŜǊέΥ       
 

Spring 2008 writing WASL scores indicate that only 57% of our 4th grade students reached the level of proficiency. 
Students under performed in the areas of content /organization/style as well as conventions as evidenced by both the 

literary and informational prompts.      

4 

 
Science 
 
LŦ άƻǘƘŜǊέΥ       
 

21 out of 36 5th grade students did not pass the 2008 Science WASL      

5 

 
Other 
 
LŦ άƻǘƘŜǊέΥ Disproportionality 
 

While African American students represent 32% of Graham Hill's student body they make up 54% of referrals for 

disrespect/defiance/insubordination in the academic year of '07-'08.      
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C-{Lt ŀƴŘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ 
This C-{Lt ƛǎ ŘƛǊŜŎǘƭȅ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ Excellence for All.  Part of the purpose of the C-SIP is to help our school identify goals and strategies 
that will contribute tƻ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǎǘǳŘŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ Ǝƻŀƭǎ ŀǎ ƭŀƛŘ ƻǳǘ ƛƴ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ  ¢ƘŜ /-SIP specifically asks our school to describe 
how our focus areas and goals will support the Strategic Plan.  This helps our school and the central office to work toward common goals. 

 
/ƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ 
hǳǊ ǎŎƘƻƻƭΩǎ ƳŀƧƻǊ ŦƻŎǳǎ ŀǊŜŀǎ ǎǳǇǇƻǊǘ ƻƴŜ ƻǊ ƳƻǊŜ ƻŦ ǘƘŜ ǎǘǊŀǘŜƎƛŜǎ ƛƴ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΣ ŀǎ ŘŜǎŎǊƛōŜŘ ōŜƭƻǿΦ  

 
 Ensuring Excellence in Every Classroom 

80% of 4th grade students will meet or exceed reading and math standards 

 
 

 Strengthening Leaders System-wide 

Type your description here, 250 character limit 

 
 

 Building an Infrastructure that Works Well 
The strategic plan prioritizes the reduction of disproportionality in all areas, including referrals for discipline. 
 
 

 Improving Our Systems 
Type your description here, 250 character limit 
 
 

 Engaging Stakeholders 

Type your description here, 250 character limit 
 
 



SECTION 1: OVERVIEW 
 

SAVE EARLY AND OFTEN 
Step 1: Save document to safe location (Desktop or My Documents)   Step 2: Click on the save icon  or press Control + S to save changes 

Page 6 of 48 

Iƻǿ ƻǳǊ {ŎƘƻƻƭΩǎ /-{Lt !ŘŘǊŜǎǎŜǎ ŀƴŘ /ƻƳǇƭƛŜǎ ǿƛǘƘ ǘƘŜ άbƛƴŜ /ƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ƻŦ 9ŦŦŜŎǘƛǾŜ {ŎƘƻƻƭǎέ 
 

# Characteristic Section How this C-SIP Addresses Each Characteristic 

1 
Clear and Shared 
Focus 

Section 1:   
Overview 

Our school has a mission and vision. Our school has analyzed relevant data and expressed insights, and determined student 
learning goals based on the data analysis and insights. 

2 
High Standards and 
Expectations 

Section 1:   
Overview 

hǳǊ ǎŎƘƻƻƭΩǎ {a!w¢ Ǝƻŀƭǎ ŦƻǊ ²!{[ ŀǊŜŀǎ ŀǊŜ ōŀǎŜŘ ƻƴ ǎǳŦŦƛŎƛŜƴǘ ƛƴŎǊŜŀǎŜ ƛƴ ǎǘǳŘŜƴǘ ŀŎƘƛŜǾŜƳŜƴǘ ǘƻ ƳŜŜǘκŜȄŎŜŜŘ ¦ƴƛŦƻǊƳ 
Bars or at least Safe Harbor. Our student achievement goals are data-driven. 

3 
Effective School 
Leadership 

Section 3:   
Major Focus  

Our school identifies lead responsibilities for every major goal area, including, among others, principal, instructional/content 
coaches, and classroom teachers. 

4 
Supportive Learning 
Environments 

Section 3: 
Major Focus or 
Appendix  

Our school addresses at least (1) non-academic student learning goal as part of a main focus area or included in the appendix. 

5 
High Level of 
Community and 
Parent Involvement 

Section 2, 3 & 
4: SI Review, 
Major Focus 
and Funding 

Our school includes parent/community representation in the development of the C-SIP. Our school identifies community 
partners that engage with the school in support of student learning.  Our school includes one or more strategies for 
family/community engagement for every SMART goal. 

6 
High Levels of 
Communication and 
Collaboration 

Section 2:   
SI Review & 
CSIP Dev.  

Our staff and parents/community collaborate in the C-SIP development and ongoing monitoring/adjusting. Our school shares 
C-SIP goals, strategies, and activities with school community at a parent meeting every Fall. 

7 
Frequent Monitoring 
of Teaching/Learning 

Section 3:   
Major Focus 

hǳǊ ǎŎƘƻƻƭΩǎ Ǝƻŀƭǎ ƛƴŎƭǳŘŜ ŘŜǘŀƛƭǎ ƻŦ ǇŜǊƛƻŘƛŎ ƳƻƴƛǘƻǊƛƴƎκŀǎǎŜǎǎƳŜƴǘ ƻŦ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊΤ ǘƘŜǎŜ Řŀǘŀ 
determine needs for adjusting instruction, interventions, and support. 

8 

Curriculum, 
Instruction and 
Assessment Aligned 
with Standards 

Section 3:  
Major Focus 

9ŀŎƘ ƻŦ ƻǳǊ ǎŎƘƻƻƭΩǎ ŀŎŀŘŜƳƛŎ Ǝƻŀƭǎ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ǎǘŀƴŘŀǊŘǎ ƻŦ ²!{[ ŀƴŘκƻǊ ŘƛǎǘǊƛŎǘ-approved classroom-based 
assessments.  If/when school misses WASL/AYP standard in any subject, we create a Major Focus SMART Goal for that subject 
which is part of our focus for the following year. 

9 
Focused Professional 
Development 

Section 3:   
Major Focus 

Each of our schooƭΩǎ Ǝƻŀƭ ŀǊŜŀ ƛƴŎƭǳŘŜǎ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘŀǘ ǿƛƭƭ ƻŎŎǳǊΣ ƛƴ ƻǊŘŜǊ ǘƻ ŜƴǎǳǊŜ ŜŦŦŜŎǘƛǾŜ Ǝƻŀƭ 
implementation.  
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School Improvement Review 

This C-SIP was developed collaboratively with input from numerous stakeholder groups. The following informaǘƛƻƴ ƛƭƭǳǎǘǊŀǘŜǎ ǿƘƻ ǿŀǎ ƛƴǾƻƭǾŜŘ ƛƴ ƻǳǊ ǎŎƘƻƻƭΩǎ 
self-review program, and how the information was applied to this C-SIP.    

See Guideline and Instructions document on how to complete this section 

Constituency Involvement in Self-Review of our School 
Building Leadership Team 
The Building Leadership Team leads the process of comprehensive school review including studying data including WASL and classroom-based assessments, and 
input from staff, parents/community, students, instructional/content coaches, Instructional Directors (IDs), and other district support staff/outside experts. Our 
Building Leadership Team (BLT) includes:  

Number of teachers:  5 Name of Principal:  Christina Morningstar 

Number of classified staff: 1 Name of Head Teacher:      . 

 

District 
Numerous staff from the central district office, including Instructional Directors, the School Improvement Department, and the Research, Evaluation, and 
Assessment (REA) Department, supported our efforts during the C-SIP development process. 
 

Parents/Community 
At least one parent on our Building Leadership Team and/or other school leadership groups has a primary language other than English. Further, at least one 
parent on the Building Leadership Team and/or other school leadership groups is not a parent in our school. The C-SIP will be presented at the following family 
and community events, and input from these events will be included in the revision of our C-SIP: 
 

 Open House  PTA/PTSA Meeting 

 Family Night  Other parent/community meeting.  Specify:  availabilityof CSIP in the office 

 

Outside Experts 
The following outside experts were consulted during the development of this C-SIP: 
 

 SPS Instructional Directors  School Improvement (SI) Department  Curriculum and Instruction (CI) Department Leaders 

 Instructional / Content Coaches  OSPI Staff 
 School Improvement Facilitator (SIF) through the School Improvement Assistance 

Program (SIAP) 
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C-SIP Development Process 
Spring 
Our principal received initial data to support the C-{Lt ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎ ŦǊƻƳ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ wŜǎearch, Evaluation and Assessment (REA) and School 
Improvement (SI) Departments. The principal then began the process of engaging staff and parents to study student assessment data from classroom-based 
assessments to make initial revisions to C-SIP. 
 
 

Summer 
Our principal received C-SIP training and technical assistance at the Seattle Public Schools annual Summer Leadership Institute, used professional development 
time to further analyze data (including just-released WASL data), and continued to revise C-SIP.  
 
 

Fall 
Our principal and school team will complete the C-SIP draft and submit it to School Improvement Department and Instructional Directors for feedback. The C-SIP 
will be revised as needed.  Principals and Building Leadership Teams will share the C-SIP revised drafts with staff and parents for further input and to build buy-in 
to successfully implement the plans. 
 
 

Parent Notification / Communication 
In October, copies of both our District Parent Policy (translated in the major non-English languages of district families) and School Parent Policy will be sent home 
with all students via newsletters or separate letters. 

 
 
Ongoing 
The peer review process will be completed by January to assess student performance and adjust C-SIP goals as needed. The process for revising the C-SIPs for 
the following school year will begin by spring of the current year. 

 
 
Allocation of Funds for Professional Development (10% set-aside) 
¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ ŎŜƴǘǊŀƭ ƻŦŦƛŎŜ ǿƛƭƭ ǇǊƻǾƛŘŜ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ŀƴŘ ŎƻƴǘŜƴǘ ŎƻŀŎƘŜǎ ƛƴ ŀŎŀŘŜƳƛŎ ŀǊeas of need, as well as direction and ongoing support for strategically 
allocating our resources of staff, time and materials targeting focused areas for student growth. 
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C-SIP Development Process (continued) 
District Responsibilities 
The district is responsible for providing ongoing technical assistance and support by developing the C-SIP framework. In addition, the district must: 

1. Train principals and school teams on creating meaningful C-SIPs with relevant data and stakeholder input. 
2. Assist schools in completing the C-SIP. 
3. Provide instructional and content coaches in any academic subject not making AYP, with strategic and focused use of their time and expertise. 

Instructional coaches work directly with instructional staff and school leaders to improve instruction, engage all students, and maximize learning. 
4. Train principals in the development of SMART Goals and how to use data to drive instructional decisions 
5. wŜƳƛƴŘ ǎŎƘƻƻƭǎ ƻŦ h{tLΩǎ ŀƴŘ ŘƛǎǘǊƛŎǘΩǎ ŘŜŀŘƭƛƴŜǎ ŦƻǊ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǘŀǎƪǎκǎǳōƳƛǎǎƛƻƴ ƻŦ ŘƻŎǳƳŜƴǘǎ and compliance regulations. 

 
Technology 
We have a separate Technology Plan that addresses how we will use technology to enhance instruction and student learning. This plan has been developed and 
reviewed by our Building Leadership Team (BLT) and our Instructional Director.  Our current Technology Plan covers 2007 - 2010, and it will be reviewed and 
updated by the start of the 2010 - 2011 school year.  
 

Adequate Yearly Progress (AYP) - Washington Assessment of Student Learning (WASL)  
The box checked below best describes our school:      

 Spring 2009 is the first year our school did not make AYP, as indicated in the table below. 
 

 In spring 2009 our school did not make AYP for Insert # of years years in a row, and the results for spring 2009 are indicated in the table below.  As a result, 
ǿŜ ŀǊŜ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ŀ ά{ŎƘƻƻƭ ƛƴ LƳǇǊƻǾŜƳŜƴǘέ ƛƴ {ǘŜǇ Select the Step that applies to your school. 
 

Student Group 
Proficiency Goal Participation Goal 

Other Indicator 
Math Reading Math Reading 

All  Select One Select One Select One Select One Select One 

American Indian Select One Select One Select One Select One Select One 

Asian/ Pacific Islander Select One Select One Select One Select One Select One 

Black Select One Select One Select One Select One Select One 

Hispanic Select One Select One Select One Select One Select One 

White Select One Select One Select One Select One Select One 

Limited English Select One Select One Select One Select One Select One 

Special Education Select One Select One Select One Select One Select One 

Low Income Select One Select One Select One Select One Select One 
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Title I Status 
This school does not receives Federal Title I funds. Instead, we receive Washington State Learning Assistance Program (LAP) funds. 

 
Learning Assistance Program (LAP) Facts 
Conducted Needs Assessment to Determine Our C-SIP Goals that Help Target Students Meet Standard 
At Grade-Level Team (GLT) meetings and in our Building Leadership Team (BLT), that includes parents and community representatives, we analyzed student 
achievement data from WASL and classroom-based assessments. We then developed data-based SMART goals for student growth in all major goal areas, 
targeting students at the top of our rank-ordered list of academic need (see Section 3: Major Focus Areas for specific areas of student leaning). 

 
Include Plans for our Targeted Students 
The strategies to support our SMART goals include expected learning outcomes for our targeted students (see Section 3: Major Focus Areas for specific areas of 
student leaning). 
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Learning Assistance Program (LAP) Facts (continued) 
Use Reform Strategies to Improve Student Learning 
We assessed our progress in eliminating the achievement gap/education gap between students of different ethnicities to ensure that our goals addressed the 
needs of underachieving groups. We created a master schedule to maximize available student learning time especially in literacy and mathematics.  We are 
studying and putting into ǇƭŀŎŜ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ ƛƴ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ǎǘǊŀǘŜƎƛŜǎΦ  .Ŝǎǘ ǇǊŀŎǘƛŎŜǎ ƛƴŎƭǳŘŜ ƛƴŎǊŜŀǎƛƴƎ ǎǘǳŘŜƴǘǎΩ ŀŎǘƛǾŜ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǘƘŜƛǊ ƭearning, and 
ŘƛŦŦŜǊŜƴǘƛŀǘƛƴƎ ƛƴǎǘǊǳŎǘƛƻƴ ōŀǎŜŘ ƻƴ ǎǘǳŘŜƴǘǎΩ ǊŜŀŘƛƴŜǎǎΣ ǎƪƛƭl levels, and learning goals (See Section 3: Major Focus Areas for details on the programs and 
ŀŎǘƛǾƛǘƛŜǎ ǿŜΩǊŜ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ƻǳǊ ŎƻǊŜ ŀŎŀŘŜƳƛŎ ǇǊƻƎǊŀƳΦ 
 

Coordinate Targeted-Assistance Program with our General-Education Program 
Our school day is scheduled so that targeted students receive differentiated learning opportunities in concert with our differentiated instructional model for all 
students.  

 
¢ǊŀŎƪ άIƛƎƘƭȅ vǳŀƭƛŦƛŜŘέ όIvύ {ǘŀŦŦ                          See Guideline and Instructions document on how to complete this section 

 
Percentage of staŦŦ ŎƻƴǎƛŘŜǊŜŘ άƘƛƎƘƭȅ ǉǳŀƭƛŦƛŜŘέ όIvύ ōȅ ǘƘŜ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ όb/[.ύ wǳƭŜǎΥ 100 #% 
 
Our school has 22 highly qualified teachers and 12 highly qualified Instructional Assistants. This information was made available to all parents in the fall. 
 

Correction plan  
 Not applicable since 100% of our teachers and Instructional Assistants are Highly Qualified 

 
 We have a correction plan: Describe your correction plan explanation here; 500 character limit  

 
Offer Professional Development that is High Quality and Ongoing 
²Ŝ ƘŀǾŜ ǎŜǾŜǊŀƭ Řŀȅǎ ŜŀŎƘ ǎŎƘƻƻƭ ȅŜŀǊ ǿƘŜǊŜ ƻǳǊ ǎǘŀŦŦ ǇŀǊǘƛŎƛǇŀǘŜǎ ƛƴ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ όt5ύ ōŀǎŜŘ ƻƴ ƻǳǊ ǎŎƘƻƻƭǎΩ t5 plans, and where our data 
indicate a need for enhanced instruction.  The district also offers professional development activities throughout the year in which all staff are welcome to 
participate, including math, reading/literacy, and science. We have access to instructional / content coaches who provide peer-coaching in refining instructional 
skills and putting into practice the best use of our curricular materials. 
 

Retain High Quality, Highly-Qualified Staff 
We provide mentors/buddy teachers for those new to our school to help them with instruction and district requirements. We also provide many opportunities 
for professional development. These activities help new staff feel supported and maximize their skill base in order to best serve students. 

Learning Assistance Program (LAP) Facts (continued) 
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 Increase Parent/Family Involvement 
Every major student learning goal (please see Section 3: Major Focus Areas) includes activities and strategies for increasing parent involvement.  

 
Transition New Students and Families into Our School  
We host a welcoming activity for incoming  Kindergarten students and their families to tour the school and meet our staff and students. During the summer we 
have playdates for old and new families to meet. In August we invite all K students and their families in to see the school and complete the K inventory 
assessment and attend an Open House. 
 

Coordinate/Integrate State LAP Funds into District- and School-based Programs          See Guideline and Instructions document on how to complete this section 

We blend the following funds to provide extra learning time in small groups for students not yet at standard:  
 

# Funding Type Course Subject Description (optional) 

1 State Funded Reading LAP funds tutors at K-2 grades assessed by DIBELS and DRA 

2 PTSA or Parent Funded Reading PTA funds for tutors in grades 3-5 

3 PTSA or Parent Funded Math PTA funds for tutors in grades 3-5 
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FOCUS AREA #1: Mathematics 
 
Part 1: SMART Goals to Support Focus Area 
A SMART Goal is Specific, Measurable, Actionable, Realistic, and Timely.  The reason we use SMART Goals in the C-SIP is that they are more likely to get results. 
We have carefully chosen metrics for each SMART goal, limiting the number of goals, where possible, to five in each focus area to maintain realistic expectations 
and to remain targeted in our efforts.  It is important to note that while this C-SIP spans 2009 ς 2011, all SMART Goals listed below are annual goals for the  
2009 ς 2010 school year. 2010 ς 2011 goals will be revisited and established in the spring of 2010. 
 
All Seattle Public Schools select mathematics as a major focus area since it is a district-wide focus. In addition, schools must include focus areas and write SMART 
goals for any area of the WASL in which they did not make AYP. 

   See Guideline and Instructions document on how to complete this section 
 

SMART Goal Summary for this Focus Area 

The percentage of 1st-5th grade students will increase their scores in Number Sense by 20% as measured by the 2010 EDM pre and post tests . 

 
SMART Goals 

 
Metric 

(What is being measured) 
Grade 

Additional Areas 
of Emphasis (Optional) 

08-09 
Actual % 

09-10 
Goal % 

Lead Responsibility 

   Ethnicity Gender Program (From) (To)  

1 

Other 
LŦ άƻǘƘŜǊέΥ Have 10% of the schoolm population 
participate in after school math activities as measured by 
enroll 

Select One Select One Select One Select One 0% 20% 
Other 
LŦ άƻǘƘŜǊέΥ Teachers and PTA 
and CIS. 

2 

Other 
LŦ άƻǘƘŜǊέΥ 3

rd
-5

th
 grade students will increase their 

mathematical process  score by 5% as measured by the 
MSP. 

Select One Select One Select One Select One 0% 5% 
Teacher 
LŦ άƻǘƘŜǊέΥ Type lead here 

3 
% growth on elementary math benchmark - F to S 
LŦ άƻǘƘŜǊέΥ Type metric here 

3rd grade Select One Select One Select One 0% 0% 
Teacher 
LŦ άƻǘƘŜǊέΥ Type lead here 
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Metric 

(What is being measured) 
Grade 

Additional Areas 
of Emphasis (Optional) 

08-09 
Actual % 

09-10 
Goal % 

Lead Responsibility 

   Ethnicity Gender Program (From) (To)  

4 
% growth on elementary math benchmark - F to S 
LŦ άƻǘƘŜǊέΥ Type metric here 

4th grade Select One Select One Select One 0% 0% 
Teacher 
LŦ άƻǘƘŜǊέΥ Type lead here 

5 
% growth on elementary math benchmark - F to S 
LŦ άƻǘƘŜǊέΥ Type metric here 

5th grade Select One Select One Select One 0% 0% 
Teacher 
LŦ άƻǘƘŜǊέΥ Type lead here 

6 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

7 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

8 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

9 
Select One 
If άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

10 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 
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Part 2: Strategies to Support SMART Goals  
Our school has selected nine to twelve (9 ς 12) key strategies across all major focus areas. For each strategy, we have identified the category, targeted students, 
frequency and timing, and a brief description of what our school will actually be doing in order to meet the SMART goals for this focus area.  
 

   See Guideline and Instructions document on how to complete this section 

 

# Strategy Category Description 
Frequency/ 

Timing 
Lead Responsibility 

Related SMART Goal 

1 
Select One 
 
LŦ άƻǘƘŜǊέΥ Math Enrichment 

math games, flexible grouping, part 3 
EDM lessons, tutors, after school 
programs. 

3 Times per  
Week 

Other 
 
LŦ άƻǘƘŜǊέΥ Teacher, 
PTA,CIS. 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All 

2 
Collaborative Learning 
 
LŦ άƻǘƘŜǊέΥ Type category here 

walk to math and after school PD with 
Leschi 

5 Times per  
Week 

Grade Level Team 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

3 
Use a Specific Instructional Approach 
 
LŦ άƻǘƘŜǊέΥ Differentiated Instruction 

Differentiated instruction through 
math centers, walk to math, small 
groups and Pt.3 of EDM lessons. 

Once per  Day 
Teacher 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

4 
Select One 
 
If άƻǘƘŜǊέΥ Type category here 

Type a brief and clear description of 
the strategy, why it was selected, and 
its intended impact; 150 character 
limit 

Select per  
Select One 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

5 
Select One 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Type a brief and clear description of 
the strategy, why it was selected, and 
its intended impact; 150 character 
limit 

Select per  
Select One 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  
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Part 3: Progress Monitoring 
The following table describes how we will monitor progress toward our SMART goals in this focus area.  Elements include which assessment methods and 
instruments we will use, the duration and frequency of the monitoring, as well as the lead party responsible for monitoring and reporting progress. 

 
   See Guideline and Instructions document on how to complete this section 

 

# 
Monitoring 

Method 
Instrument Description 

Frequency/ 
Timing 

Lead Responsibility 
Related SMART 

Goal 

1 Assessment 
Other 
 
LŦ άƻǘƘŜǊέΥ MSP  

Help us to re-evalute our 
C-SIP goal 

Once per  
Academic Year 

Teacher 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 

2 Assessment 
Pre/Post Assessment 
 
LŦ άƻǘƘŜǊέΥ Type instrument here 

Inform instruction and 
help with flexible 
grouping 

Once per  
Month 

Teacher 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 

3 Assessment 
Measures of Academic Progress (MAP) 
 
LŦ άƻǘƘŜǊέΥ Type instrument here 

inform instruction and 
evaluate student 
progress 

Once per  
Month 

Grade Level Team 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 
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Part 4: Professional Development 
The following table describes how we will train and engage our teachers and staff to effectively carry out the strategies in this focus area. Elements include a 
description of the professional development opportunity, who will participate, and the duration and frequency of the professional development.  
 

   See Guideline and Instructions document on how to complete this section 
 

# Professional Development Description Participants Frequency / Timing 

1 
Meeting with Leschi staff for collaboration around assessment 
and instruction as led by the 3 math lead teachers. 

All teachers of math and principal from both schools. Rebecca 
Bland is our lead teacher. 

4 Times per  Academic Year 

2 Professional development opportunities offered by SPS All teachers of math and principal. Once per  Academic Year 

3 
Teacher collaboration looking at data to infrom walk to math 
groupings. 

grade level teams Once per  Month 
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Part 5: Family and Community Engagement and Partners  
Family and community engagement are positively related to improved academic achievement.  The use of national best practices and culturally appropriate 
methods of communication and customer service by school and central office staff is critical to partnering with our ethnically and linguistically diverse families.  
In addition, our school recognizes the value and importance of community partners. The following two tables illustrate how our community and family 
partnerships support the SMART Goals articulated for this focus area.  
 

   See Guideline and Instructions document on how to complete this section 

Family and Community Engagement 

# Involvement Type Activity Description 
Frequency/ 

Timing 

Specific 
Date         

Lead Responsibility 
Related SMART 

Goal 

1 Family Support 

Family Nights 
 
LŦ άƻǘƘŜǊέΥ Type other 
activity here 

Familiarizing families 
with EDM curriculum , 
vocabulary and 
expectations through 
translations, IA help and 
teachers. 

Once per  
Academic Year 

      

Other 
 

LŦ άƻǘƘŜǊέΥ 
Principal, 
Teachers,PTA 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 

2 Communication 

Other 
 
LŦ άƻǘƘŜǊέΥ EDM family 
letters/home study links.  

Communicate regulary 
with families through 
EDM family letters/study 
links. Translated as 
possible. 

Once per  
Other 

      

Teacher 
 

LŦ άƻǘƘŜǊέΥ Type 
lead here 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 

3 Student Learning 

Other 
 
LŦ άƻǘƘŜǊέΥ After school 
enrichment and tutoring. 

Math enrichment and 
math tutoring after 
school with activity bus 
provided. 

Twice per  
Week 

      

Other 
 

LŦ άƻǘƘŜǊέΥ 
principal, 
PTA,CIS,teachers 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 
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Key Community Partners 

# 
Organization Name & Contact 

Information 
Rationale for 
Partnership 

Strategy Activity 
Outside 
Funding  

Funding 
Type 

Frequency/ 
Timing 

Duration of 
Partnership 

1 

Communities In Schools 
 
Janeal Stevens 
-2520173 
jrstevens@seattleschools.org 

To support selected 
at risk students in 
math. 

Provide Targeted Support for Struggling Students 
 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

After school math 
class(Math All Stars) 2 
times a week taught by 
GH teachers following a 
specifed curriculum 

 Yes 
 No 

External Organization Funded 
Twice per  
Week 
 

2009-2010 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

2 

Urban Impact 
 
Van Manivanh 
206-722-2052 ext 300 
vmanivanh@urbanimpactseat
tle.org 

To support selected 
students needing 
extra help in math 

Provide Students with Extra Learning Time 

 
LŦ άƻǘƘŜǊέΥ 
      

After school 
homework/tutoring 
help  

 Yes 
 No 

External Organization Funded 
Twice per  
Week 
 

2009-2010 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

3 

Explorations In Math 
 
Jennifer Gaer 
206-325-6093 
jenniferga@eimath.org 

To offer challenges in 
math to all interested 
students 

Select One 

 
LŦ άƻǘƘŜǊέΥ 
making math 
fun and exciting 
through games, 
and other 
activities 

Math club will meet 
after school once a 
week using an exciting 
curriculum taught by 
GH teacher. Math 
bulletin board in the 
hallway and family 
nights   

 Yes 
 No 

PTSA or Parent Funded 
Once per  
Week 
 

2009-2010 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

4 

Powerful Schools 
 
Debbie McGibbon 
206-722-5543 ext 106 
dmcgibbon@powerfulschools.
org 

To offer challenges in 
math to all interested 
students 

Use a Specific Instructional Approach 

 
LŦ άƻǘƘŜǊέΥ 
      

Chess club after school 
 Yes 
 No 

PTSA or Parent Funded 
Once per  
Week 
 

2009-2010 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

5 

Insert name of organization 
here 
 
Contact Person 
Phone Number 
Email Address 

Describe need that is 
fulfilled through this 
partnership; 150 
character limit 

Select One 

 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Describe the activity or 
function that is fulfilled 
through this 
partnership; 150 
character limit 

 Yes 
 No 

Select One 
Select per  
Select One 
 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 
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FOCUS AREA #2 Reading/Language Arts 
 
Part 1: SMART Goals to Support Focus Area 

See Guideline and Instructions document on how to complete this section 
 

SMART Goal Summary for this Focus Area 

Increase reading ability. 

 
SMART Goals 

 
Metric 

(What is being measured) 
Grade 

Additional Areas 
of Emphasis (Optional) 

08-09 
Actual % 

09-10 
Goal % 

Lead Responsibility 

   Ethnicity Gender Program (From) (To)  

1 
Other 
LŦ άƻǘƘŜǊέΥ 75% of students will pass the DIBELS 

1st grade Select One Select One Select One 0% 75% 
Teacher 
LŦ άƻǘƘŜǊέΥ support staff and 
tutors 

2 
Other 
LŦ άƻǘƘŜǊέΥ 75% of students will pass the DIBELS 

3rd grade Select One Select One Select One 0% 75% 
Teacher 
LŦ άƻǘƘŜǊέΥ support staff and 
tutors 

3 
Other 
LŦ άƻǘƘŜǊέΥ 78% of students will pass the new MSP state 
test 

5th grade Select One Select One Select One 68% 78% 
Teacher 
LŦ άƻǘƘŜǊέΥ support staff and 
tutors 

4 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

5 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 
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Metric 

(What is being measured) 
Grade 

Additional Areas 
of Emphasis (Optional) 

08-09 
Actual % 

09-10 
Goal % 

Lead Responsibility 

   Ethnicity Gender Program (From) (To)  

6 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

7 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

8 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

9 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

10 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
If άƻǘƘŜǊέΥ Type lead here 



SECTION 3: MAJOR FOCUS AREAS 
 

SAVE EARLY AND OFTEN 
Step 1: Save document to safe location (Desktop or My Documents)   Step 2: Click on the save icon  or press Control + S to save changes 

Page 22 of 48 

Part 2: Strategies to Support SMART Goals  
   See Guideline and Instructions document on how to complete this section 

 

# Strategy Category Description 
Frequency/ 

Timing 
Lead Responsibility 

Related SMART Goal 

1 
Provide Targeted Support for Struggling Students 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Identify below standard 1st grade 
students in an effort to provide 
individulaized intervention. 

3 Times per  
Academic Year 

Teacher 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All 

2 
Provide Targeted Support for Struggling Students 
 
LŦ άƻǘƘŜǊέΥ Type category here 

identify below statndrad 3
rd

 grade 
students in an effort to provide 
individulaized intervention. 

3 Times per  
Academic Year 

Teacher 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

3 
Provide Targeted Support for Struggling Students 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Identify below standard 5
th

 grade 
students who did not pass the 4

th
 

grade WASL 

Once per  
Academic Year 

Teacher 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

4 
Provide Targeted Support for Struggling Students 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Identify all below average students to 
work with tutors and reading buddies. 

Twice per  Week 
Grade Level Team 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

5 
Provide Students with Extra Learning Time 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Identify below average students in 1
st

, 
3

rd
 and 5

th
 grades and enroll them in 

after school tutoring help. 
Twice per  Week 

Grade Level Team 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  
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Part 3: Progress Monitoring 
   See Guideline and Instructions document on how to complete this section 

 

# 
Monitoring 

Method 
Instrument Description 

Frequency/ 
Timing 

Lead Responsibility 
Related SMART 

Goal 

1 Assessment 
DIBELS 
 
LŦ άƻǘƘŜǊέΥ Type instrument here 

Administer the DIBELS to 
all K-3

rd
 grade students 

and provide tutors for 
those below standard 

3 Times per  
Academic Year 

Select One 
 
LŦ άƻǘƘŜǊέΥ tutors 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 

2 Assessment 
Other 
 
LŦ άƻǘƘŜǊέΥ New state test, MSP for 5

th
 grade 

In the fall we will look at 
the previous spring 
scoresand determine 
which 5

th
 graders need 

extra help in reading. 

Once per  
Academic Year 

Grade Level Team 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 

3 Select One 
Select One 
 
LŦ άƻǘƘŜǊέΥ Type instrument here 

Describe how you will 
use this instrument to 
monitor progress and 
take action; 150 
character limit 

Select per  
Select One 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 
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Part 4: Professional Development 
   See Guideline and Instructions document on how to complete this section 

 

# Professional Development Description Participants Frequency / Timing 

1 Training in the Stephanie Harvey Comprehension tool kit. 
All teachers, support staff , tutors who teach and support 
reading. 

Other per  Academic Year 

2 
Describe your professional development opportunity here; 250 
character limit 

Type in the names or roles of people who are participating in 
this opportunity; 250 character limit 

Select per  Select One 

3 
Describe your professional development opportunity here; 250 
character limit 

Type in the names or roles of people who are participating in 
this opportunity; 250 character limit 

Select per  Select One 
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Part 5: Family and Community Engagement and Partners  
 

   See Guideline and Instructions document on how to complete this section 

Family and Community Engagement 

# Involvement Type Activity Description 
Frequency/ 

Timing 

Specific 
Date         

Lead Responsibility 
Related SMART 

Goal 

1 Community Collaboration 

Parent/Teach. Conf. 
 
LŦ άƻǘƘŜǊέΥ Type other 
activity here 

have student led 
conferences during 
which students describe 
their progress and what 
they can do to be more 
successful 

Once per  
Academic Year 

11/1/200
9 

Select One 
 

LŦ άƻǘƘŜǊέΥ 
Student/teacher/p
arents 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 

2 Family Support 

Family Nights 
 
LŦ άƻǘƘŜǊέΥ Type other 
activity here 

Book Fairs, Young 
Author's Day, RIF book 
give away and FEAT team 

Other per  
Select One 

      

Other 
 

LŦ άƻǘƘŜǊέΥ 
teachers, 
PTA.students 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 

3 Select One 

Select one 
 
LŦ άƻǘƘŜǊέΥ Type other 
activity here 

Describe activity here; 
100 character limit 

Select per  
Select One 

      

Select One 
 

LŦ άƻǘƘŜǊέΥ Type 
lead here 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 
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Key Community Partners 

# 
Organization Name & Contact 

Information 
Rationale for 
Partnership 

Strategy Activity 
Outside 
Funding  

Funding 
Type 

Frequency/ 
Timing 

Duration of 
Partnership 

1 

Urban Impact 
 
Van Manivanh 
206-722-2052 
vanminivanh@urbanimpactse
attle.org 

students need more 
help in reading 

Provide Students with Extra Learning Time 
 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Provides after school 
tutoring help to 
struggling readers 

 Yes 
 No 

External Organization Funded 
Twice per  
Week 
 

2009-2010 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

2 

 Communities In School 
 
Janeal Stevens 
206-252-0173 
jrstevens@seattleschools.org 
Email Address 

students need more 
help in reading 

Provide Targeted Support for Struggling Students 

 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Provides in school 
reading buddies for 
struggling readers 

 Yes 
 No 

External Organization Funded 
Once per  
Week 
 

2009-2010 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

3 

PTA 
 
Deena McClosky 
Phone Number 
Email Address 

students need more 
help in reading 

Provide Targeted Support for Struggling Students 

 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Each grade level has 1-
2 tutors for identified 
students 

 Yes 
 No 

PTSA or Parent Funded 
Twice per  
Week 
 

2009-2010 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

4 

Insert name of organization 
here 
 
Contact Person 
Phone Number 
Email Address 

Describe need that is 
fulfilled through this 
partnership; 150 
character limit 

Select One 

 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Describe the activity or 
function that is fulfilled 
through this 
partnership; 150 
character limit 

 Yes 
 No 

Select One 
Select per  
Select One 
 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

5 

Insert name of organization 
here 
 
Contact Person 
Phone Number 
Email Address 

Describe need that is 
fulfilled through this 
partnership; 150 
character limit 

Select One 

 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Describe the activity or 
function that is fulfilled 
through this 
partnership; 150 
character limit 

 Yes 
 No 

Select One 
Select per  
Select One 
 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

 
 

FOCUS AREA #3 Science 



SECTION 3: MAJOR FOCUS AREAS 
 

SAVE EARLY AND OFTEN 
Step 1: Save document to safe location (Desktop or My Documents)   Step 2: Click on the save icon  or press Control + S to save changes 

Page 27 of 48 

 
Part 1: SMART Goals to Support Focus Area 

See Guideline and Instructions document on how to complete this section 
 

SMART Goal Summary for this Focus Area 

We did not meet our science goal from last year therefore our goal will remain the same. The percentage of 5th grdae students scoring proficient or higher in 
science will increase from 44% to 67% by the end of the school year as measured by the WASL/MSP administered in spring of '09. 

 
SMART Goals 

 
Metric 

(What is being measured) 
Grade 

Additional Areas 
of Emphasis (Optional) 

08-09 
Actual % 

09-10 
Goal % 

Lead Responsibility 

   Ethnicity Gender Program (From) (To)  

1 
Other 
LŦ άƻǘƘŜǊέΥ 100% of students (K-5)will have science 
notebooks. 

Select One Select One Select One Select One 0% 100% 
Teacher 
LŦ άƻǘƘŜǊέΥ Type lead here 

2 
Other 
LŦ άƻǘƘŜǊέΥ 100% of staff will attend PD for science writing 

Select One Select One Select One Select One 0% 100% 

Other 
LŦ άƻǘƘŜǊέΥ principal and 
teachers and science lead 
teachers 

3 
Other 
LŦ άƻǘƘŜǊέΥ 100% of classrooms will participate in a family 
science night. Families encouraged to attend. 

Select One Select One Select One Select One 0% 100% 

Other 
LŦ άƻǘƘŜǊέΥ principal,lead 
science teachers and 
teachers. 

4 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

5 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

6 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 



SECTION 3: MAJOR FOCUS AREAS 
 

SAVE EARLY AND OFTEN 
Step 1: Save document to safe location (Desktop or My Documents)   Step 2: Click on the save icon  or press Control + S to save changes 

Page 28 of 48 

 
Metric 

(What is being measured) 
Grade 

Additional Areas 
of Emphasis (Optional) 

08-09 
Actual % 

09-10 
Goal % 

Lead Responsibility 

   Ethnicity Gender Program (From) (To)  

7 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέ: Type lead here 

8 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

9 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

10 
Select One 
IŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 
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Part 2: Strategies to Support SMART Goals  
   See Guideline and Instructions document on how to complete this section 

 

# Strategy Category Description 
Frequency/ 

Timing 
Lead Responsibility 

Related SMART Goal 

1 
Use a Specific Instructional Approach 
 
LŦ άƻǘƘŜǊέΥ Type category here 

We are convinced that science writing 
will help to increase our science 
scores as Powerful Writers has 
increased our writing scores. 

3 Times per  
Week 

Teacher 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All 

2 
Use a Specific Instructional Approach 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Our staff needs more in service in 
science writing for both from our 
science department and lead science 
teachers in our school. 

Twice per  
Academic Year 

Other 
 
LŦ άƻǘƘŜǊέΥ Science 
department and classroom 
teachers.                                      

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

3 
Leverage Family Support of Academic Achievement 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Family science night supported by 
Families and community partners will 
benefit all students academic success. 

Once per  
Academic Year 

Other 
 
LŦ άƻǘƘŜǊέΥ science team 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

4 
Provide Students with Extra Learning Time 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Community partnerships with the 
Zoo, Aquarium, Audubon and Camp 
Islandwood. 

Other per  Other 
Teacher 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

5 
Select One 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Type a brief and clear description of 
the strategy, why it was selected, and 
its intended impact; 150 character 
limit 

Select per  
Select One 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  
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Part 3: Progress Monitoring 
   See Guideline and Instructions document on how to complete this section 

 

# 
Monitoring 

Method 
Instrument Description 

Frequency/ 
Timing 

Lead Responsibility 
Related SMART 

Goal 

1 Assessment 
Other 
 
LŦ άƻǘƘŜǊέΥ Science Notebooks 

All students will use 
their science notebooks 
for collecting data and 
recording observation 
and determining a 
conclusion 

Other per  
Other 

Teacher 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 

2 Select One 
Select One 
 
LŦ άƻǘƘŜǊέΥ Type instrument here 

Describe how you will 
use this instrument to 
monitor progress and 
take action; 150 
character limit 

Select per  
Select One 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 

3 Select One 
Select One 
 
LŦ άƻǘƘŜǊέΥ Type instrument here 

Describe how you will 
use this instrument to 
monitor progress and 
take action; 150 
character limit 

Select per  
Select One 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 
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Part 4: Professional Development 
   See Guideline and Instructions document on how to complete this section 

 

# Professional Development Description Participants Frequency / Timing 

1 
All staff to take and implement science writing notebooks PD for 
each science kit taught. 

Science teachers and Betsy Fulwiler from the science 
department. 

Once per  Academic Year 

2 
Describe your professional development opportunity here; 250 
character limit 

Type in the names or roles of people who are participating in 
this opportunity; 250 character limit 

Select per  Select One 

3 
Describe your professional development opportunity here; 250 
character limit 

Type in the names or roles of people who are participating in 
this opportunity; 250 character limit 

Select per  Select One 
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Part 5: Family and Community Engagement and Partners  
   See Guideline and Instructions document on how to complete this section 

Family and Community Engagement 

# Involvement Type Activity Description 
Frequency/ 

Timing 

Specific 
Date         

Lead Responsibility 
Related SMART 

Goal 

1 Family Support 

Family Nights 
 
LŦ άƻǘƘŜǊέΥ Type other 
activity here 

display notebooks and 
have student 
demonstrations of 
science kits 

Once per  
Academic Year 

5/1/2010 

Other 
 

LŦ άƻǘƘŜǊέΥ science 
team 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 

2 Student Learning 

Other 
 
LŦ άƻǘƘŜǊέΥ Partnership 
with CityLight.  

City Light produces an 
assembly for 3-5 on 
Climate Change and 
provides classroom 
lessons. 

Once per  
Academic Year 

11/12/09 

Teacher 
 

LŦ άƻǘƘŜǊέΥ Type 
lead here 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 

3 Student Learning 

Other 
 
LŦ άƻǘƘŜǊέΥ Outdoor 
Education Opportunity 

Families are supporting 
their students attending 
OEO as a branch off of 
their science study. 

Once per  
Academic Year 

12/9/09 

Teacher 
 

LŦ άƻǘƘŜǊέΥ Type 
lead here 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 
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Key Community Partners 

# 
Organization Name & Contact 

Information 
Rationale for 
Partnership 

Strategy Activity 
Outside 
Funding 

Funding 
Type 

Frequency/ 
Timing 

Duration of 
Partnership 

1 

Camp Islandwood 
 
Contact Person 
Phone Number 
Email Address 

Outdoor Education 
for 5

th
 grade 

Provide Students with Extra Learning Time 
 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

5
th

 grade students will 
attend OEO as it 
directly ties into the 
science unit they are 
studying. Multiple 
opportunities for 
science writing 

 Yes 
 No 

PTSA or Parent Funded 
Once per  
Academic Year 
 

2009-2010 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

2 

Seattle City Light 
 
Contact Person 
Phone Number 
Email Address 

Relates to every 
student/family 

Use a Specific Curricular Approach 

 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

The "Big Foot" 
assembly directly 
relates to the science 
curriculum arround 
climate change, carbon 
foorprinting and allows 
opportunities for 
science wr 

 Yes 
 No 

City Funded 
Once per  
Academic Year 
 

2009-2010 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

3 

Audubon 
 
Contact Person 
Phone Number 
Email Address 

outdoor education 

Use a Specific Instructional Approach 

 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

3
rd

 graders go outside 
and explore 
ecosystems on the 
school grounds. 
Observation and data 
taking are key to their 
writing too. 

 Yes 
 No 

Grants 
Once per  
Week 
 

Multi-year 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

4 

Aquarium and Zoo 
 
Contact Person 
Phone Number 
Email Address 

extension of science 
units 

Use a Specific Instructional Approach 

 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Visit and explore 
ecosystems. See in 
person and touch the 
animals studied. Write 
observations 

 Yes 
 No 

Grants 
Once per  
Academic Year 
 

Multi-year 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

5 

Aki Kurose wood shop 
 
Contact Person 
Phone Number 
Email Address 

extension of science 
kits 

Use a Specific Instructional Approach 

 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Touch, see,and create 
with wood as studied in 
the science kits. 

 Yes 
 No 

In-kind Donation or Services 
Once per  
Academic Year 
 

Multi-year 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 
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FOCUS AREA #4 Writing 
 
Part 1: SMART Goals to Support Focus Area 

   See Guideline and Instructions document on how to complete this section 
 

SMART Goal Summary for this Focus Area 

The majority of our students have made strong gains in writing as measured by the 4th grdae WASL. We want to continue this progress and also improve scores of 
our bilingual students. 

 
SMART Goals 

 
Metric 

(What is being measured) 
Grade 

Additional Areas 
of Emphasis (Optional) 

08-09 
Actual % 

09-10 
Goal % 

Lead Responsibility 

   Ethnicity Gender Program (From) (To)  

1 
% students making gains on WASL (at least 1 level) 
LŦ άƻǘƘŜǊέΥ Type metric here 

4th grade Select One Select One Select One 74% 80% 
Other 
LŦ άƻǘƘŜǊέΥ Powerful Writers 
staff developer and teachers 

2 
% students making gains on WASL (at least 1 level) 
LŦ άƻǘƘŜǊέΥ Type metric here 

4th grade Select One Select One Bilingual 43% 60% 
Other 
LŦ άƻǘƘŜǊέΥ Powerful Writers 
staff developer and teachers 

3 
% students making gains on WASL (at least 1 level) 
LŦ άƻǘƘŜǊέΥ Type metric here 

4th grade Select One Male Select One 65% 75% 
Other 
LŦ άƻǘƘŜǊέΥ Powerful Writers 
staff developer and teachers 

4 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

5 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

6 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 
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Metric 

(What is being measured) 
Grade 

Additional Areas 
of Emphasis (Optional) 

08-09 
Actual % 

09-10 
Goal % 

Lead Responsibility 

   Ethnicity Gender Program (From) (To)  

7 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

8 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

9 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

10 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 
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Part 2: Strategies to Support SMART Goals  
   See Guideline and Instructions document on how to complete this section 

 

# Strategy Category Description 
Frequency/ 

Timing 
Lead Responsibility Related SMART Goal 

1 
Use a Specific Curricular Approach 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Teachers will instruct students using 
the Writers Wkshp model and PW 
strategies including focused writing 
time,sharing of wrk in progress or 
published 

4 Times per  
Week 

Other 
 
LŦ άƻǘƘŜǊέΥ PW staff 
developer and teachers 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All 

2 
Collaborative Learning 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Extra support for ELL students in 
literacy block. Co-taught by classroom 
and ELL teachers with IA support 

Once per  Day 

Other 
 
LŦ άƻǘƘŜǊέΥ Selected grades 
of K,3,4,5 teachers and ELL 
staff 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

3 
Use a Specific Instructional Approach 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Encouraging male students in their 
writing and in sharing their writing at 
Starbucks Reading Nights. Also 
featuring male authors/stories. 

Select per  Other 
Teacher 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

4 
Leverage Family Support of Academic Achievement 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Starbucks provides one night a month 
to students to come and read their 
stories. families are encouaged to 
bring their students. 

Once per  Month 

Other 
 
LŦ άƻǘƘŜǊέΥ Families, 
students 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

5 
Select One 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Type a brief and clear description of 
the strategy, why it was selected, and 
its intended impact; 150 character 
limit 

Select per  
Select One 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  
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Part 3: Progress Monitoring 
The following table describes how we will monitor progress toward our SMART goals in this focus area.  Elements include which assessment methods and 
instruments we will use, the duration and frequency of the monitoring, as well as the lead party responsible for monitoring and reporting progress. 

 
   See Guideline and Instructions document on how to complete this section 

 

# 
Monitoring 

Method 
Instrument Description 

Frequency/ 
Timing 

Lead Responsibility 
Related SMART 

Goal 

1 Assessment 
Select One 
 
LŦ άƻǘƘŜǊέΥ MSP writing assessment in May 2010 

meaeuring the level of 
proficency of bilingual 
and LAP students 
practice writing for 
science MSP will help 
expository writing 

Once per  
Academic Year 

Select One 
 
LŦ άƻǘƘŜǊέΥ assessment 
coordinator and 4

th
 grade 

teachers 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 

2 Data Analysis 
Select One 
 
LŦ άƻǘƘŜǊέΥ on demend writing samples 

Teachers will meet to 
look ar writing to help 
drive instruction 

3 Times per  
Academic Year 

Select One 
 
LŦ άƻǘƘŜǊέΥ 4

th
 grade 

teachers 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 

3 Data Analysis 

Select One 
 
LŦ άƻǘƘŜǊέΥ monitoring attendance of male students in 
the afterschool writing class 

checking records to see 
increase of attendance 
of males of the 
classroom. 

3 Times per  
Academic Year 

Select One 
 
LŦ άƻǘƘŜǊέΥ 3

rd
-5

th
 grade 

teachers 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 
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Part 4: Professional Development 
The following table describes how we will train and engage our teachers and staff to effectively carry out the strategies in this focus area. Elements include a 
description of the professional development opportunity, who will participate, and the duration and frequency of the professional development.  
 

   See Guideline and Instructions document on how to complete this section 
 

# Professional Development Description Participants Frequency / Timing 

1 
Powerful Writers staff developer outlines lessons for the week in 
collaboration with staff and troubleshoots Writers Workshop 
problems. 

different teachers per writing cycle Once per  Week 

2 
Powerful Writers staff developer models in each class for the 
teacher and students how to do a  certain lesson 

different classrooms  throughout the year Once per  Week 

3 
Bilingual collaborative training offered through the district with 
bilingual staff and selected classroom teachers 

bilingual staff and selected classroom teachers Once per  Week 
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Part 5: Family and Community Engagement and Partners  
Family and community engagement are positively related to improved academic achievement.  The use of national best practices and culturally appropriate 
methods of communication and customer service by school and central office staff is critical to partnering with our ethnically and linguistically diverse families.  
In addition, our school recognizes the value and importance of community partners. The following two tables illustrate how our community and family 
partnerships support the SMART Goals articulated for this focus area.  
 

   See Guideline and Instructions document on how to complete this section 

Family and Community Engagement 

# Involvement Type Activity Description 
Frequency/ 

Timing 

Specific 
Date         

Lead Responsibility 
Related SMART 

Goal 

1 Community Collaboration 

Other 
 
LŦ άƻǘƘŜǊέΥ daytime and 
evening celebration of 
student writing 

family and community 
assemble with small 
groups of writers to 
share their published 
work  

Once per  
Academic Year 

5/1/2010 

Teacher 
 

LŦ άƻǘƘŜǊέΥ and 
Powerful Writers 
mentor 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 

2 Family Support 

Select one 
 
LŦ άƻǘƘŜǊέΥ Starbucks 
Reading Nights 

Students bgather at local 
Starbucks to read their 
work to family, 
community and school 
staff 

Once per  
Month 

      

Select One 
 

LŦ άƻǘƘŜǊέΥ 
teachers, PW 
mentor,families 
and community 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 

3 Student Learning 

Face to Face 
 
LŦ άƻǘƘŜǊέΥ Type other 
activity here 

Trained tutors work with 
selected students in 
conference format to 
offer remediation writing 
skills. 

Select per  
As needed 

      

Select One 
 

LŦ άƻǘƘŜǊέΥ PW 
mentor, teachers, 
employed 
community 
members 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 
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Key Community Partners 

# 
Organization Name & Contact 

Information 
Rationale for 
Partnership 

Strategy Activity 
Outside 
Funding 

Funding 
Type 

Frequency/ 
Timing 

Duration of 
Partnership 

1 

Powerful Writers 
 
Tre' Maxi 
206-760-5543 
tre@powerfulschools.org 
Email Address 

Increase staff ability 
to teach writing and 
to increase 
confidence in 
students writing 
ability. 

Use a Specific Instructional Approach 
 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

PW mentor works with 
staff and students, 
models lessons and 
encourages confidence 
in teaching and writing.  

 Yes 
 No 

PTSA or Parent Funded 
Once per  
Week 
 

2009-2010 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

2 

Starbucks 
 
Contact Person 
Phone Number 
Email Address 

venue for students to 
"perform" in the 
community 

Select One 

 
LŦ άƻǘƘŜǊέΥ 
opportunity for 
community to 
learn about 
student success 

Once a month 
Starbucks offers 
students a place to 
celebrate their learning 
and also get a free hot 
chocolate! 

 Yes 
 No 

In-kind Donation or Services 
Once per  
Month 
 

2009-2010 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

3 

Insert name of organization 
here 
 
Contact Person 
Phone Number 
Email Address 

Describe need that is 
fulfilled through this 
partnership; 150 
character limit 

Select One 

 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Describe the activity or 
function that is fulfilled 
through this 
partnership; 150 
character limit 

 Yes 
 No 

Select One 
Select per  
Select One 
 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

4 

Insert name of organization 
here 
 
Contact Person 
Phone Number 
Email Address 

Describe need that is 
fulfilled through this 
partnership; 150 
character limit 

Select One 

 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Describe the activity or 
function that is fulfilled 
through this 
partnership; 150 
character limit 

 Yes 
 No 

Select One 
Select per  
Select One 
 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

5 

Insert name of organization 
here 
 
Contact Person 
Phone Number 
Email Address 

Describe need that is 
fulfilled through this 
partnership; 150 
character limit 

Select One 

 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Describe the activity or 
function that is fulfilled 
through this 
partnership; 150 
character limit 

 Yes 
 No 

Select One 
Select per  
Select One 
 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 
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FOCUS AREA #5 Select One 
 
Part 1: SMART Goals to Support Focus Area 

See Guideline and Instructions document on how to complete this section 
 

SMART Goal Summary for this Focus Area 

There continues to be disparity in the areas of which group of students get written up more than other groups. Also, we see the need for continued staff 
development in problem solving and de-escalation startegies. 

 
SMART Goals 

 
Metric 

(What is being measured) 
Grade 

Additional Areas 
of Emphasis (Optional) 

08-09 
Actual % 

09-10 
Goal % 

Lead Responsibility 

   Ethnicity Gender Program (From) (To)  

1 
Other 
LŦ άƻǘƘŜǊέΥ reduction in discipline referrals for fighting and 
agression 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ all staff 

2 
Select One 
LŦ άƻǘƘŜǊέΥ reduction of discipline referrals due to 
increased staff development 

Select One Select One Select One Select One 0% 0% 
Select One 
If άƻǘƘŜǊέΥ all staff 

3 
Select One 
LŦ άƻǘƘŜǊέΥ reduce the number of referrals of African 
American students 

Select One African American Select One Select One 48% 38% 
Select One 
LŦ άƻǘƘŜǊέΥ all staff 

4 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

5 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

6 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 
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Metric 

(What is being measured) 
Grade 

Additional Areas 
of Emphasis (Optional) 

08-09 
Actual % 

09-10 
Goal % 

Lead Responsibility 

   Ethnicity Gender Program (From) (To)  

7 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

8 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

9 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 

10 
Select One 
LŦ άƻǘƘŜǊέΥ Type metric here 

Select One Select One Select One Select One 0% 0% 
Select One 
LŦ άƻǘƘŜǊέΥ Type lead here 



SECTION 3: MAJOR FOCUS AREAS 
 

SAVE EARLY AND OFTEN 
Step 1: Save document to safe location (Desktop or My Documents)   Step 2: Click on the save icon  or press Control + S to save changes 

Page 43 of 48 

Part 2: Strategies to Support SMART Goals  
   See Guideline and Instructions document on how to complete this section 

 

# Strategy Category Description 
Frequency/ 

Timing 
Lead Responsibility 

Related SMART Goal 

1 
Positively Change Student Behavior 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Positive Discipline program uses Steps 
To Respect, Kelso's Choice, Classroom 
meetings to give students the tools 
for problem solving. 

Once per  Week 

Select One 
 
LŦ άƻǘƘŜǊέΥ teachers, 
counselors, principal 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All 

2 
Select One 
 
LŦ άƻǘƘŜǊέΥ professional development 

modify deiscipline refferal process to 
distinguish between BIG problems 
handeled by principal and small 
problems handeled by staff/students 

Twice per  
Academic Year 

Select One 
 
LŦ άƻǘƘŜǊέΥ positive 
discipline trainers, all staff 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

3 
Select One 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Type a brief and clear description of 
the strategy, why it was selected, and 
its intended impact; 150 character 
limit 

Select per  
Select One 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

4 
Select One 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Type a brief and clear description of 
the strategy, why it was selected, and 
its intended impact; 150 character 
limit 

Select per  
Select One 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  

5 
Select One 
 
LŦ άƻǘƘŜǊέΥ Type category here 

Type a brief and clear description of 
the strategy, why it was selected, and 
its intended impact; 150 character 
limit 

Select per  
Select One 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2       3     
  4     5       6  
  7     8       9          
  10   All  
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Part 3: Progress Monitoring 
   See Guideline and Instructions document on how to complete this section 

 

# 
Monitoring 

Method 
Instrument Description 

Frequency/ 
Timing 

Lead Responsibility 
Related SMART 

Goal 

1 Data Analysis 

Select One 
 
LŦ άƻǘƘŜǊέΥ SWIS data analysis of where, when, by whom 
discipline issues happen. 

The discipline/recess 
committee looks at the 
data comes up with a 
hypothesis and 
strategies and presents 
to satff 

Once per  
Month 

Select One 
 
LŦ άƻǘƘŜǊέΥ all staff 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 

2 Obeservation 
Select One 
 
LŦ άƻǘƘŜǊέΥ frequency and quality of classroom meetings 

principal and counselor 
will observe classroom 
meetings and provide 
feedback to teachers 

Once per  
Week 

Select One 
 
LŦ άƻǘƘŜǊέΥ principal, 
counselor, classroom 
teachers 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 

3 Select One 
Select One 
 
LŦ άƻǘƘŜǊέΥ Type instrument here 

Describe how you will 
use this instrument to 
monitor progress and 
take action; 150 
character limit 

Select per  
Select One 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type lead here 

  1     2     3     
  4     5     6  
  7     8     9          
  10   All 
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Part 4: Professional Development 
   See Guideline and Instructions document on how to complete this section 

 

# Professional Development Description Participants Frequency / Timing 

1 
more traing by PD staff in problem solving and de-escalation 
strategies 

all certificated and classified staff Twice per  Academic Year 

2 more training in facilitating effective classroom meetings classroom teachers Once per  Academic Year 

3 
Describe your professional development opportunity here; 250 
character limit 

Type in the names or roles of people who are participating in 
this opportunity; 250 character limit 

Select per  Select One 
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Part 5: Family and Community Engagement and Partners  
   See Guideline and Instructions document on how to complete this section 

Family and Community Engagement 

# Involvement Type Activity Description 
Frequency/ 

Timing 
Specific 

Date         
Lead 

Responsibility 
Related SMART 

Goal 

1 Family Support 

Other 
 
LŦ άƻǘƘŜǊέΥ Parenting 
From the Heart Classes 

Counselor will offer a 
class to parents in 
firmness/kindness using  
startegies we use here at 
school 

Other per  
Other 

      

Other 
 

LŦ άƻǘƘŜǊέΥ 
counselor and 
parents 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 

2 Communication 

Other 
 
LŦ άƻǘƘŜǊέΥ documents 
given to parents at 
conference time 

This document  describes  
problems behaviors and 
startegies we use and 
encourages same use at 
home. 

Once per  
Academic Year 

      

Principal 
 

LŦ άƻǘƘŜǊέΥ Type 
lead here 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 

3 Family Support 

Face to Face 
 
LŦ άƻǘƘŜǊέΥ Type other 
activity here 

parents invited in as part 
of team to discuss 
interventions and 
startegies 

Select per  
As needed 

      

Select One 
 

LŦ άƻǘƘŜǊέΥ 
principal,counselor, 
parents,teachers 

  1     2     3     
  4     5     6 
  7     8     9          
  10   All 
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Key Community Partners 

# 
Organization Name & Contact 

Information 
Rationale for 
Partnership 

Strategy Activity 
Outside 
Funding  

Funding 
Type 

Frequency/ 
Timing 

Duration of 
Partnership 

1 

Sound Discipline 
 
Jody McVittie 
206-782-1595 
www.sounddiscipline.org 

empowering staff, 
students and parents 
in problem solving 
startegies and not 
just consequences. 

Positively Change Student Behavior 
 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

staff training about 
mistaken beliefs, 
problem solving and 
de-escalation 
strategies. 

 Yes 
 No 

Grants 
Other per  
Other 
 

2009-2010 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

2 

Insert name of organization 
here 
 
Contact Person 
Phone Number 
Email Address 

Describe need that is 
fulfilled through this 
partnership; 150 
character limit 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Describe the activity or 
function that is fulfilled 
through this 
partnership; 150 
character limit 

 Yes 
 No 

Select One 
Select per  
Select One 
 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

3 

Insert name of organization 
here 
 
Contact Person 
Phone Number 
Email Address 

Describe need that is 
fulfilled through this 
partnership; 150 
character limit 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Describe the activity or 
function that is fulfilled 
through this 
partnership; 150 
character limit 

 Yes 
 No 

Select One 
Select per  
Select One 
 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

4 

Insert name of organization 
here 
 
Contact Person 
Phone Number 
Email Address 

Describe need that is 
fulfilled through this 
partnership; 150 
character limit 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Describe the activity or 
function that is fulfilled 
through this 
partnership; 150 
character limit 

 Yes 
 No 

Select One 
Select per  
Select One 
 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

5 

Insert name of organization 
here 
 
Contact Person 
Phone Number 
Email Address 

Describe need that is 
fulfilled through this 
partnership; 150 
character limit 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
strategy here 

Describe the activity or 
function that is fulfilled 
through this 
partnership; 150 
character limit 

 Yes 
 No 

Select One 
Select per  
Select One 
 

Select One 
 
LŦ άƻǘƘŜǊέΥ Type 
duration of 
partnership here 

 
Additional areas of importance beyond the five main focus areas may be included in Appendix A (separate document).
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Key Budget Information 
¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ƛƴŎƭǳŘŜǎ ƪŜȅ ōǳŘƎŜǘ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ {a!w¢ Ǝƻŀƭǎ ƻǳǘƭƛƴŜŘ ƛƴ ƻǳǊ ǎŎƘƻƻƭΩǎ /-SIP, the funding sources, the amount, and the potential 
impact across programs.               

   See Guideline and Instructions document on how to complete this section 

 

# Focus Area Strategy Description 
Funding 

Type 
2009-10 
Budget 

Funds 
Secured? 

Impact to Other Programs, 
if any 

1 

Mathematics 
 
LŦ άƻǘƘŜǊέΥ Type focus 
area here 

 

Provide Students with Extra Learning Time 

Explorations In Math 
is tuition based but 
scholarshipe for all 
are available 

External Organization Funded $ 0 
 Yes 
 No 

no impact 

2 

Reading/Language Arts 
 
LŦ άƻǘƘŜǊέΥ Type focus 
area here 

 

Provide Targeted Support for Struggling Students 
LAP funds pay for 
tutors. 

Baseline Budget $ 12,000 
 Yes 
 No 

no impact 

3 

Science 
 
LŦ άƻǘƘŜǊέΥ Type focus 
area here 
 

Use a Specific Instructional Approach 
no extra funding 
needed 

Select One $ 0 
 Yes 
 No 

Describe how other programs 
may be affected by the 
resource allocation; 250 
character limit 

4 

Writing 
 
LŦ άƻǘƘŜǊέΥ Type focus 
area here 
 
 

Use a Specific Instructional Approach 
PTSA is funding 
Powerful Writers this 
year. 

PTSA or Parent Funded $ 10,000 
 Yes 
 No 

no impact 

5 

Discipline 
 
LŦ άƻǘƘŜǊέΥ Type focus 
area here 
 
 

Positively Change Student Behavior 

Positive Discipline 
has been grant 
funded but has lost 
it's funding.  

Grants $ 0 
 Yes 
 No 

we are now only able to 
consult a few hours a year due 
to the funding loss for PD. 

 
 
Additional budget information may be included in Appendix B (separate document). 


