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SECTION 1: OVERVIEW

Introduction to the C-SIP
The Continuous School Improvement Plan, C-SIP, is a document that contains our schoof Q& LJ | Yy 2@%F¢ 2010 MdreXspbcifidaly Ntlidentifies the
areas our school plans to focus on in the coming school year, the performance goals we want our students to achieve, and how we are going to collaboratively

meetthem. Allofoursch2 2 f Qa 321 f & YR STFF2NI & KdrédBdocon® that éoveryall &€ BediféreStiarea ofi whach sehgoB S| & ¢

are required to report.

See Guideline and Instruction®cument on how to complete this section

Mission
Recognizing our diverse history, Garfield educates all students as they build confidence, become active citizens and achieve academic excellence.

Vision
Garfield commits itself to involving school personnel, community members, students, and their families as partners in an ongoing process of educational
improvement. We construct an environment of excellence and ethical growth for all. Students, faculty and staff continuously work to learn and grow.
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SECTION 1: OVERVIEW

What We Have Learned From Our Data

The first step in developing this C-SIP was completing a comprehensive needs assessment for our school. When doing so, we looked at our data across many
dimensions, including core subject areas, school climate, family engagement, behavioral issues, and others in order to identify key issues. We also considered
key questions, such as: What do we know about our returning and incoming students in terms of their strengths and weaknesses? Which areas are of greatest
concerns? What do our trends look like over the last two to three years?

See Guideline and Instruction®cument on how to complete this section

How Our School Addressed the Issue

Issue Summary Description in this C-SIP
Garfield did not make AYP for Low
Not Meeting Standard on Math WASL Income students in Math for the second Tthe plin is totil:crtea:jse tthe numlkl)er (t)f cour:e optio:s for
L o struggling math students as well as to use frequen
1 LT G2U0KSNEY year. 12'_86 fewer students met monitoring and targeted interventions to support these
standard in Math between 2008-2009 students.
and 2007-2008.
Over the last three years of WASL testing, over
% f Black h h
Other 60% eV\{er ack students have met t .e standard Math options for our struggling math students will be
for passing the Math test than the White . -
2 students at Garfield. The gap for reading and increased, as well as more frequent monitoring and
L -'F r . A 4 . M h . . . h .
a 2AchikvenieEt Bap in Mat writing is about 15% difference in meeting the targeted interventions to support these students
standard.
he | h f WASL i 9
Other Over the last three years o SL testing, 60% The Science Department will be aligning their courses
fewer Black students have met the standard for . . . L
3 ) A passing the Science test than the White students withthe GLEs, providing clarity on documentation in lab
LT & 2chikvenidEt 8ap in Science > . e work, and offer course options for students who are
at Garfield. The gap for reading and writing is identified as strugeling in science
about 15% difference in meeting the standard. ggling ’
Other Our Special Education students did not meet the We are examining our systems in place to assure that
4 participation goal in either Reading or Math for there is an opportunity for each student to be able to
LT & Partkigatth of Special Education students 2008-2009 school year. access the appropriate testing measure.
Other
Although the sub f Black students i
5 meeiil;g AY: Stﬁefzsz:ach?:v:muenin : Iswhen We use Read Right for reading and the Schaffer Model
LT & 2aéhi€vBndit Bap in Literacy - Reading and . & ! gap for writing for our struggling students.
Writing using the WASL data.
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SECTION 1: OVERVIEW

Major Focus Areas for Our School

C20dza I NBIla

ddzo2S00&a 2NJONRIR daiKSYSaés adzO KsedordaryYehdindésSWHiledbidr @od |

works on numerous focus areas to varying degrees throughout the year, we decided to specifically target the following 3 ¢ 5 focus areas over the next two years.
All schools are asked to include mathematics as a major focus area since it is a district-wide focus. Further, all schools are instructed to include focus areas for

any AYP area that was not met.

See Guideline and Instruction®cument on how to complete this section

# Focus Area Rationale for Choosing this Focus Area
During the 2008-2009 school year the number of Low Income students who did not meet standard increased by 10%.
Mathematics We have not met7 AYP in this category for 2 years. Additionally, our African-American students are substanially below
1 their peers in meeting the Mathematics standards over the last three years. Almost 50% of our African-American
LT aZGKSNEY students are performing at Level 1 for the WASL in comparison to 1.0% for the White students.
The percentage of low income students not meeting the WASL standard has diminshed very little over the last three
2 Science years. Last year 65% of these students did not meet standard, yet this same group had 76% meeting standard in
reading and 78% meeting standard in writing. For our African-American students there was a gap differential of 60% in
LT a20KSNEY not meeting the WASL standard for Science.
During the 2008-2009 school year we did not meet the Participation Goal for our Special Education students. Because
Special Education of this we have reviewed our systems in place to assure that this goal is met in the future.
3
LT G2U0KSNEY
Although this is not an area identified because of AYP there continues to be a gap between our African-American
Reading/Language Arts students and our White students. We have reduced the size of our classes when working with struggling learners by
4 using targeted interventions of Read Right for reading and Schaeffer Model for writing.
LT G20KSNEY
Select One
5 ~
LT 4G20KSNEY
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SECTION 1: OVERVIEW

z

C{Lt YR GKS 5Aai0NROGQa {0GN)YGS3IAO tfly
ThisC-{ Lt Aa RANBOUGTf & NI planBxéelleiicd foriARSt of tha guripdsidiofdie QSIP is fothd\alour Shool identify goals and strategies
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how our focus areas and goals will support the Strategic Plan. This helps our school and the central office to work toward common goals.

/2y GNROdziA2Yy G2 0KS 5A&0NRAOGQa {GNIdS3IAO tfl-y

hdzNJ a0K22f Qa YI 22NJ FANGdz2 FI NKISa aal MIIDBENIK SEY 3 y2 NUKB2 RAAGNAOGQa &GN GS3IAO

X] Ensuring Excellence in Every Classroom
Our goal is to strengthen the math and science instruction to fit the needs of all students by providing increased options as well as using data to drive our
instructional decisions and interventions for our students.

X Strengthening Leaders Systavide
There is a clear description of the Building Leadership Team's roles and responsibilities to govern our practice as well as our decision making. We intend to build
internal capacity by sharing leadership functions within the team.

[] Building an Infrastructure that Works Well
Type your description here, 250 character limit

(] Improving Our Systems
We have chosen to examine our use of time to assure more focused work by the adults. We have chosen to focus time on curriculum alignment, backwards
planning, and using staff meetings to focus on best instructional practices.

[] Engaging Stakeholders
Type your description here, 250 character limit
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SECTION 1: OVERVIEW

| 26 2dzNJ { QK2 2fRBNB/A&ASa YR [/ 2YLIX ASa 6AGK 20KE abAyS / KFENF OGSNRaLI
Characteristic Section How this C-SIP Addresses Each Characteristic
Clear and Shared Section 1: Our school has a mission and vision. Our school has analyzed relevant data and expressed insights, and determined student
Focus Overview learning goals based on the data analysis and insights.
High Standards and | Section 1: hdzNJ a0K22tQa {a!we¢ I2Ffa F2NI 2! {[ IINBFra NS oFaSR 2y
Expectations Overview Bars or at least Safe Harbor. Our student achievement goals are data-driven.
Effective School Section 3: Our school identifies lead responsibilities for every major goal area, including, among others, principal, instructional/content

Leadership Major Focus coaches, and classroom teachers.
Supportive Learnin Section 3:
En\F/)iF;onments & Major Focus or | Our school addresses at least (1) non-academic student learning goal as part of a main focus area or included in the appendix.
Appendix
. Section 2,3 & . . L . - .
High Level of 4: S| Review Our school includes parent/community representation in the development of the C-SIP. Our school identifies community
Community and Major Focus’ partners that engage with the school in support of student learning. Our school includes one or more strategies for
Parent Involvement and Funding family/community engagement for every SMART goal.
High Levels of Section 2: . . . . -
'8 eve. ° 0. ec |o'n Our staff and parents/community collaborate in the C-SIP development and ongoing monitoring/adjusting. Our school shares
Communication and 3! Review & C-SIP goals, strategies, and activities with school community at a parent meeting every Fall
Collaboration CSIP Dev. g0als, BIes, ¥ P g yrail.
Frequent Monitoring | Section 3: hdzNJ a0OK22f Qa 321 fa AyOf dzR SmeRtSfistudant Iéarnidg ThrolglodtEh@yRak tBesed&ay A

of Teaching/Learning

Major Focus

determine needs for adjusting instruction, interventions, and support.

Curriculum,
Instruction and
Assessment Aligned
with Standards

Section 3:
Major Focus

91 OK 27F 2 dzNJ & OK 2bastd@rithe lstéddatdsSHNMED and/@r Hidtridt-aphroved classroom-based
assessments. If/when school misses WASL/AYP standard in any subject, we create a Major Focus SMART Goal for that subject
which is part of our focus for the following year.

Focused Professional
Development

Section 3:
Major Focus

9F OK 2F 2dzNJ a0K22f Qa NE I GKS LINRPTSaaa

implementation.

321 | Ay Of dzRS &
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

School Improvement Review
This C-SIP was developed collaboratively with input from numerous stakeholder groups. ¢ KS F2f f 2 Ay 3 AYF2NXI GA2Y Aff dAGN
self-review program, and how the information was applied to this C-SIP.

See Guideline and Instructiord®cument on how to complete this section

Constituency Involvement in Self-Review of our School

Building Leadership Team

The Building Leadership Team leads the process of comprehensive school review including studying data including WASL and classroom-based assessments, and
input from staff, parents/community, students, instructional/content coaches, Instructional Directors (IDs), and other district support staff/outside experts. Our
Building Leadership Team (BLT) includes:

Number of teachers: 7 Name of Principal: Ted Howard
Number of classified staff: 1 Name of Head Teacher: Type Head Teacher's Name.
District

Numerous staff from the central district office, including Instructional Directors, the School Improvement Department, and the Research, Evaluation, and
Assessment (REA) Department, supported our efforts during the C-SIP development process.

Parents/Community

At least one parent on our Building Leadership Team and/or other school leadership groups has a primary language other than English. Further, at least one
parent on the Building Leadership Team and/or other school leadership groups is not a parent in our school. The C-SIP will be presented at the following family
and community events, and input from these events will be included in the revision of our C-SIP:

[] Open House X] PTA/PTSA Meeting

[ ] Family Night [] other parent/community meeting. Specify:
Outside Experts
The following outside experts were consulted during the development of this C-SIP:

|:| SPS Instructional Directors |:| School Improvement (SI) Department |:| Curriculum and Instruction (Cl) Department Leaders

|:| School Improvement Facilitator (SIF) through the School Improvement Assistance

[] Instructional / Content Coaches [] osPI staff Program (SIAP)
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

C-SIP Development Process

Spring

Our principal received initial data to supporttheC-{ Lt RS @St 2LIYSy i LINRPOSadaa FTNBY (KS RAAGNAROGQa wSas
Improvement (SI) Departments. The principal then began the process of engaging staff and parents to study student assessment data from classroom-based
assessments to make initial revisions to C-SIP.

Summer
Our principal received C-SIP training and technical assistance at the Seattle Public Schools annual Summer Leadership Institute, used professional development
time to further analyze data (including just-released WASL data), and continued to revise C-SIP.

Fall

Our principal and school team will complete the C-SIP draft and submit it to School Improvement Department and Instructional Directors for feedback. The C-SIP
will be revised as needed. Principals and Building Leadership Teams will share the C-SIP revised drafts with staff and parents for further input and to build buy-in
to successfully implement the plans.

Parent Notification / Communication
In October, copies of both our District Parent Policy (translated in the major non-English languages of district families) and School Parent Policy will be sent home
with all students via newsletters or separate letters.

Ongoing
The peer review process will be completed by January to assess student performance and adjust C-SIP goals as needed. The process for revising the C-SIPs for
the following school year will begin by spring of the current year.

Allocation of Funds for Professional Development (10%sse¢)
¢CKS RAAUNAROGQA OSYGNIf 2FFAOS gAff LINRPOARS Ay ald NHzddohgdingkupport fof Rratdgizdalyy i S y
allocating our resources of staff, time and materials targeting focused areas for student growth.
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

C-SIP Development Process (continued)
District Responsibilities
The district is responsible for providing ongoing technical assistance and support by developing the C-SIP framework. In addition, the district must:
1. Train principals and school teams on creating meaningful C-SIPs with relevant data and stakeholder input.
2. Assist schools in completing the C-SIP.

3. Provide instructional and content coaches in any academic subject not making AYP, with strategic and focused use of their time and expertise.

Instructional coaches work directly with instructional staff and school leaders to improve instruction, engage all students, and maximize learning.
4. Train principals in the development of SMART Goals and how to use data to drive instructional decisions
5. Reminda OK22fa 2%

Technology

h{tLQ&

YR RA&GNROGQA

RSFREAYSE

F2N) O2YLX SiiAzy 27F

We have a separate Technology Plan that addresses how we will use technology to enhance instruction and student learning. This plan has been developed and
reviewed by our Building Leadership Team (BLT) and our Instructional Director. Our current Technology Plan covers 2007 - 2010, and it will be reviewed and
updated by the start of the 2010 - 2011 school year.

Adequate Yearly Progress (AYP) - Washington Assessment of Student Learning (WASL)

The box checked below best describes our school:
|:| Spring 2009 is the first year our school did not make AYP, as indicated in the table below.

X

In sprin
ARSYUATASR

Fa F af{ OK2 2 ¢

Ay {GSLI

ing 2009 our school did not make AYP for 2 years in a row, and the results for spring 2009 are indicated in the table below. As a result, we are
AY LYLINRGSYSylé

Proficiency Goal Participation Goal :
Student Group Math Reading Math Reading Other Indicator

All Yes Yes Yes Yes Yes

American Indian N<Required N<Required N<Required N<Required Select One
Asian/ Pacific Islander Yes Yes Yes Yes Select One
Black Yes Yes Yes Yes Select One
Hispanic N<Required N<Required N<Required N<Required Select One
White Yes Yes Yes Yes Select One
Limited English N<Required N<Required N<Required N<Required Select One
Special Education N<Required N<Required No No Select One
Low Income No Yes Yes Yes Select One
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

Title | Status
This school does not receives Federal Title | funds. Instead, we receive Washington State Learning Assistance Program (LAP) funds.

Learning Assistance Program (LAP) Facts

Conducted Need&ssessmento DetermineQur GSIPGoals that Help Target Students Meet Stardl

At Grade-Level Team (GLT) meetings and in our Building Leadership Team (BLT), that includes parents and community representatives, we analyzed student
achievement data from WASL and classroom-based assessments. We then developed data-based SMART goals for student growth in all major goal areas,
targeting students at the top of our rank-ordered list of academic need (see Section 3: Major Focus Areas for specific areas of student leaning).

Include Plans for our Targeted Students

The strategies to support our SMART goals include expected learning outcomes for our targeted students (see Section 3: Major Focus Areas for specific areas of
student leaning).
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

Learning Assistance Program (LAP) Facts (continued)

Use Reform Strategies to Improve Studiesdrning

We assessed our progress in eliminating the achievement gap/education gap between students of different ethnicities to ensure that our goals addressed the
needs of underachieving groups. We created a master schedule to maximize available student learning time especially in literacy and mathematics. We are
d0dzRéAY3I YR LMzidAy3a AyihGz2z LXTFOS dao0Said LINFY OGAOS&¢ thelengigyhnd iNtzd idakndg/ dnd
differentiating instruction based onstudS y i & Q  NXB Ilekeks, ¥n8 l@adnihg géalt (8eé Section 3: Major Focus Areas for details on the programs and

aad N

FOGABAGASE 6SQONB AYLIE SYSylAy3d G2 a0GNBy3aGKSy 2dzNJ O2NB | OF RSYAO LINEINI Y

Coordinate Targetedssistance Program with our GeneEalucation Rygram
Our school day is scheduled so that targeted students receive differentiated learning opportunities in concert with our differentiated instructional model for all
students.

¢NF O]l Gl A3IKEe& vdzZd t ATFASRE 01 vO { G F7F seeGuidelineand Instructionsocument on how to complete this section

t SNOSyGlr3asS 2F adlrFF O2yaARSNBR GKAIKE & fioed t AFASRE o0l vio o0& GKS b2 /[ KA

Our school has 80 highly qualified teachers and 40 highly qualified Instructional Assistants. This information was made available to all parents in the fall.

Correction plan
[X] Not applicable since 100% of our teachers and Instructional Assistants are Highly Qualified

[ ] We have a correction plan:

Offer Professiondbevelopment that isdigh Quality andOngoing

2SS KIS aS@OSNIt RIreda SHOK aOKz22f &SI N gKSNBE 2dzNJ &0 Fplns,lalid NHerk doidatl G S &

indicate a need for enhanced instruction. The district also offers professional development activities throughout the year in which all staff are welcome to
participate, including math, reading/literacy, and science. We have access to instructional / content coaches who provide peer-coaching in refining instructional
skills and putting into practice the best use of our curricular materials.

Retin High Quality, HighhQualified Saff

We provide mentors/buddy teachers for those new to our school to help them with instruction and district requirements. We also provide many opportunities
for professional development. These activities help new staff feel supported and maximize their skill base in order to best serve students.

Learning Assistance Program (LAP) Facts (continued)
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SECTION 2: SCHOOL IMPROVEMENT REVIEW and C-SIP DEVELOPMENT

IncreaseParent/Family Involvement
Every major student learning goal (please see Section 3: Major Focus Areas) includes activities and strategies for increasing parent involvement.

TransitionNew Sudents andramilies into Oufschool

We host a welcoming activity for incoming 9th grade students and their families to tour the school and meet our staff and students. Summer Bridge Program is
designed to support our incoming ot grade students. This last year 125 of our incoming 400 students participated in the before the school year program.

Coordinatelntegrate State LAP Funds into Distriahd SchoebasedPrograms

See Guideline and Instructiordcument on how to complete this section

We blend the following funds to provide extra learning time in small groups for students not yet at standard:

# Funding Type Course Subject Description (optional)

1 Grants Select Course Subject Summer Bridge Program offered classes in Math, Science, Language Arts and History
2 Select One Select Course Subject

3 Select One Select Course Subject

SAVE EARLY AND OFTEN
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #1: Mathematics

Part 1: SMART Goals to Support Focus Area

A SMART Goal is Specific, Measurable, Actionable, Realistic, and Timely. The reason we use SMART Goals in the C-SIP is that they are more likely to get results.

We have carefully chosen metrics for each SMART goal, limiting the number of goals, where possible, to five in each focus area to maintain realistic expectations
and to remain targeted in our efforts. It is important to note that while this C-SIP spans 2009 ¢ 2011, all SMART Goals listed below are annual goals for the
2009 ¢ 2010 school year. 2010 ¢ 2011 goals will be revisited and established in the spring of 2010.

All Seattle Public Schools select mathematics as a major focus area since it is a district-wide focus. In addition, schools must include focus areas and write SMART

goals for any area of the WASL in which they did not make AYP.

See Guideline and Instructiordcument on how to complete this section

SMART Goal Summary for this Focus Area

Garfield's HSPE pass rate will increase each year by 20% for African American students beginning in the spring of 2010. Low income students pass rate for the
HSPE will increase each year by 20% beginning in the spring of 2010.

SMART Goals
Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity Gender Program (From) (To)

% students meeting standard on WASL . 0 0 Grade Level Team

1 LT & ZjpknetNEhate 10th grade| African Ar| Select On| Select One 25% 30% LT & 2ibalcadNikray
% students meeting standard on WASL 0 0 Grade Level Team

2 LT & ZypknetNEhate 10th grade| Select On{ Select On| Select One 29% 35% LT & ZjbaicadNikray
% students making gains on WASL (at least 1 level) . 0 0 Grade Level Team

3 LT & Zl'\i'beKnéeN&héfe 10th grade| African Ar| Select On| Select One 24% 28% LT ¢ Eibéﬂ&d\lﬁré(
% students making gains on WASL (at least 1 level) 0 0 Grade Level Team

4 LT & ZI'\i'beKn@eNBéhéfe 10th grade| Select On{ Select On| Select One 22% 26% LT & Eibéﬂ&d\lﬁré(
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SECTION 3: MAJOR FOCUS AREAS

. M.etric Grade Additior.1al Argas 08-09 09-10 Lead Responsibility
(What is being measured) of Emphasis (Optional) Actual % Goal %
Ethnicity | Gender Program (From) (To)
5 iel;ct Oé(neZI'\i'béﬁ*rféN&hé(re Select One| Select Ong Select On( Select One 0% 0% Eel;ct %(nezwfbé(legd\hléré(
6 iel;ct Oé(nezr\i'b«n’f‘eiméhé(re Select One| Select Ong Select On( Select One 0% 0% iel:ct %(nezribé(leéd\hléré(
7 ieITect Oé(n;'\ibéﬁ’r?&méhé?e Select One| Select Ong Select On( Select One 0% 0% lee(!}etiz:c (')lflnFiTQpblﬂéad’here
8 ie|$Ct Oé(n;'\ibéﬁ’rféméhé?e Select One | Select Ong Select On( Select One 0% 0% iel;ct %neznfb&éd\hh?ré(
9 ie|$Ct Oé(n;'\ibéﬁ’rféméhé?e Select One | Select Ong Select On{ Select One 0% 0% iel;ct %neznfb&éd\hh?ré(
10 ielq?ct Oé(neQT\ibéQr?&N&fhyre Select One| Select Ong Select On( Select One 0% 0% iel;ct Oc'xnezr\'{b&éi?d\h]éré(
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals
Our school has selected nine to twelve (9 ¢ 12) key strategies across all major focus areas. For each strategy, we have identified the category, targeted students,
frequency and timing, and a brief description of what our school will actually be doing in order to meet the SMART goals for this focus area.

See Guideline and Instructiordcument on how to complete this section

Strategy Category Description Fr?r?r‘:]?:;y/ Lead Responsibility Related SMART Goal
Select One All Freshman math classes will be Grade Level Team E Zl‘ E ; E Z
limited to 25 or fewer students for Other per Day 07008 [Oo
LT & Aiwkr& KiEssSize the 2009-2010 School Year LT & 2nipKad\ubry ] 10X Al
Provide Students with Extra Learning Time Struggling students at Levels 1 and 2 Grade Level Team e 2 03
Other per OJa s Oes
my be recommended for a math Semester 07 0s [Jo
LT & 2ip&Kcedgdryhere support class. LT & 2ipKSdNEry ] 10X Al
. ) The math department will identify the 1 d2 3
Common Planning Time appropriate Performance Other per Grade Level Team a4 s e
C ot o A at Expectations for each class during Select One 4 Al NG 07 0s Oo
LT a Fypkeatdidryhere Collaborative Planning Time. L¥ o 2pdE & 0] 104 Al
Students who have not met standard
Provide Students with Extra Learning Time on unit assessments or on the math Grade Level Team E Zl‘ E E E 2
WASL; our African-American students | Twice per Week 07 00s [Oo
LT & 2nip&kc@dgdryhere will be able to access after school LT & 2nipKad\ukry ] 10X Al
tutoring
. ) Struggling students will be monitored O102 Os
Provide Targeted Support for Struggling Students for WASL (HPSE) status and supported | Other per Grade Level Team CJa0s [ls
, - Ay with alternatives and strategies to Academic Year , oIS N Oz 0s o
LT o Zypdeaidydryhere increase success at passage. L¥ aZypda o L] 1004 Al
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring
The following table describes how we will monitor progress toward our SMART goals in this focus area. Elements include which assessment methods and
instruments we will use, the duration and frequency of the monitoring, as well as the lead party responsible for monitoring and reporting progress.

See Guideline and Instructiordcument on how to complete this section

# M&Zfﬁ;gg Instrument Description Fre;?rl:]?:;y/ Lead Responsibility RelateGdoi:VlART
Data from the CBA will
Classroom Based Assessment be used to |dent|'f\./ Grade Level Team 10203
students for additional Other per [(Ja [0s [16s
R Assessment Cm o A N support and to identify As needed . c A L 07 s o
LT a2UKSNEY varied instruction LT a ZypKidadkerd ] 1004 Al
strategies.
Data from end of unit
End of Unit Assessment assessments will be used Grade Level Team 010203
. . . Other per (14 [ds [s
2 | Assessment o to identify appropriate As needed L 017 Cls (19
LT G2U0KSNEY extra support strategies LT & ZnipKdadhkry [ 10X Al
for students.
Portfolios and products
will be used to monitor
Classroom Based Assessment student growth in Other per Grade Level Team E i E g E Z
3 | Assessment ) A mathematics and to As needed ; . 07 00s 0o
LT 442U0KSNEY increase opportunities LT & ZnipKead\hkry [ 10X Al
for varied instruction for
students.
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development
The following table describes how we will train and engage our teachers and staff to effectively carry out the strategies in this focus area. Elements include a
description of the professional development opportunity, who will participate, and the duration and frequency of the professional development.

See Guideline and Instructiordcument on how to complete this section

# Professional Development Description Participants Frequency / Timing

Curriculum Mapping strategies from Janet Hale's work and
Backward Planning from Grant Wiggins/Jay McTighe's work that

. - ) All math teach (0] Week
1 will support the alignnment of 9 - 12 Performance Expectations, math teachers nce per wvee
the development of units with pacing calendars.
The use of staff meetings that are targeted for Best Instructional
Practicesto b ted and modeled for teach d . . . :
2 ractices to be presented and modeled for teachers an All staff at staff meetings on a bi-weekly basis. Twice per Month

instructional assistants including student engagement strategies
and Costa's Levels of Questions to promote critical inquiry.

Training in Discovering Mathematics Program (Levels 1 to 3) as
3 | appropriate based on Math Teachers teaching assighments in Math Teachers Other per Academic Year
2009-2010 school year.
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners
Family and community engagement are positively related to improved academic achievement. The use of national best practices and culturally appropriate
methods of communication and customer service by school and central office staff is critical to partnering with our ethnically and linguistically diverse families.
In addition, our school recognizes the value and importance of community partners. The following two tables illustrate how our community and family

partnerships support the SMART Goals articulated for this focus area.

Family and Community Engagement

See Guideline and Instrdions document on how to complete this section

. o Frequency/ Specific - Related SMART
# Involvement Type Activity Description Timing Date Lead Responsibility Goal
Other Families of students for
whom attendance has Other per Teacher E zl1 E ; E Z
1 | Communication LT & FamKyS NE Y | impacted the child's P 6/1/2009
. As needed . - AN L1z s o
contacts regarding math progress or students who faz2uKSNEY ] 10X Al
progress are not passing.
Work with families of
Other §tudents who are behind Academic Counselor (1123
2 | student Learning o in math classes and/or at | Other per 6/1/09 OJa s s
LT o Zuedkirg NE Y | Levels 1 or 2 on their As needed LT (3(2(]K§ND7 Lls o
support for students WASL scores. PTSA will ] 10X Al
work to recruit tutors.
Select one Select One 10203
Select per (a4 s s
3 | Select One Select One (J7 008 o
LT G20KSNEY L¥ dZﬂKSNDlODAll
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SECTION 3: MAJOR FOCUS AREAS

Key Community Partners

4 Organization Name & Contact Rationale for Strate Activit Outside Funding Frequency/ Duration of
Information Partnership g9y y Funding Type Timing Partnership
PTSA The PTSA will assist in
Contact Person: Jane contacting potential Provide Targeted . 2009-2010
Fellner/Jayn Foye volunteers and Tutoring Support for [] ves Other per ) A
1 h volunteer LT & oMok ¢ students through ] No PTSA or Parent| AcademicYear | L ¥ & 2NipK S
. organizations to staff Y& mentor programs duration of
Email Address: strategy here .
the after-school partnership here
Jfellner@comcast.net; tutoring program
jaynfoy@comcast.net € Prog
Insert name of organization . .
here Describe need thatis | Select One Descrlbe the a?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
2 . & , p through this Select One Select One LT a 21'\('pé( S
Contact Person partnership; 150 LT & ZnipK § . |:| No .
- partnership; 150 duration of
Phone Number character limit strategy here - .
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [ ves Select per
3 Contact Person artnershio: lgSO LT & o ! through this ] No Select One Select One LT & 2ZpKS
P F.)' . O ZIYp& 5 partnership; 150 duration of
Phone Number character limit strategy here L ;
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descr.lbe the a?ctlwt.y or Select One
fulfilled through this function that is fulfilled [ ves Select per
4 . & , Py through this Select One Select One LT a 2T\'t"pé( S
Contact Person partnership; 150 LT & 2nppK ¢ . |:| No .
L partnership; 150 duration of
Phone Number character limit strategy here L :
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the a?ctlwt.y or Select One
fulfilled through this function that is fulfilled [ ves Select per
. through thi Select O Select O LT & 2npK S
5 Contact Person partnership; 150 LT & ZnipK ¢ roug 'S |:| No elect Une elect Une ¥

Phone Number
Email Address

character limit

strategy here

partnership; 150
character limit

duration of
partnership here
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #2 Science

Part 1: SMART Goals to Support Focus Area

See Guideline and Instructiordbcument on how to complete this section

SMART Goal Summary for this Focus Area
Garfield's HSPE Science scores will increase by 20% for African American students in the spring of 2010. The number of students with no score on the Science

HSPE will decrease by 50%.

SMART Goals
Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity | Gender Program (From) (To)

% students meeting standard on WASL . 0 o Grade Level Team
1 LT & 2T\i'bii SiNEhafe 10th grade| African Ar| Select On| Select One 16% 20% LT ¢ Zl'\i'béqeéd\hh?ré(

9 i WASL Level T
2 % students meeting standard on S 10th grade| Select On{ Select On| Select One 35% 42% (LSr?Fde gvgr\{;;qr:s NeEreyY

LT & 2nip&KnieiNEhafe

3 ‘ficudegt;r;;ﬁ:éﬁj‘igsgz WASL (at least 1 level) 10th grade| African Ar| Select On| Select One 23% 27% iel__(FECt odnezr\(b&eéd\hﬁré{
4 (f) .;fudegt; Tjal;(ing ?\?;s\c()n WASL (at least 1 level) Select One| Select On¢ Select On| Select One 21% 26% ieI:(Fect odneZI'\'L'béQeéd\hh?ré{
5 iEI:Ct Oé(nei’l'\ibéﬁﬁméh&e Select One | Select One| Select On{ Select One 0% 0% iel_;:ct ()(S(n;r\ibé(léd\la]éré(
6 Select One Select One| Select One| Select On{ Select One 0% 0% iel_;:ct Oc'xnezr\ibé(Ié%d\hléré(

LT & Zyp&n&tNdhare
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SECTION 3: MAJOR FOCUS AREAS

Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity | Gender Program (From) (To)

Select One o o Select One

7 LT & yjpknietNdhate Select One | Select Ong Select On( Select One 0% 0% LT & ZypkiddErey
Select One o o Select One

8 LT & jpknietdhate Select One | Select Ong Select On( Select One 0% 0% LT & 2ibaiddNbray
Select One o o Select One

9 LT & ZrjbdnietNghare Select One | Select Ong Select On( Select One 0% 0% LT & bk
Select One o o Select One

10 LT & Zjb&nfeiNEhate Select One | Select Ong Select On( Select One 0% 0% LT & bk
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals

See Guideline and Instructiordcument on how to complete this section

Strategy Category Description Fri?;?:gy/ Lead Responsibility Related SMART Goal

Common Planning Time . . . . Grade Level Team 102 Os
All science classes will be aligned with [(1a[1s [es
the new Science Standards and GLEs Once per Week 07 0Os Oo

LT a20KSNEY LT a 2nipKdadhiry 0] 10X Al
. . A common format for a formal lab 1002 O3
Use a Specific Curricular Approach report will be used in 9" grade Other per Grade Level Team (14 [1s [s
o A N through 12" grade with increasingly Academic Year o f o B L 07 0s Oo

LT a2UKSNEY rigorous expectations L o apKaderd L1 10DJ Al
. . Providing support for struggling 1002 O3
Provide Targeted Support for Struggling Students students based on meeting the Other per Grade Level Team 02005 s
. A standard for the Science HSPEwith Academic Year o f o B L 07 0s Oo

LT a2UKSNEY specific option classes. L o apKader L1 10DJ Al
. Provide Honors and Advanced (D112 [3
Increase Opportunities to Prep for College/Career Placement Options for students Other per Grade Level Team 02005 s
m o A N identified based on grades and self- Academic Year e o B Oz 0s o

LT G20KSNEY selection LT o ZNpKdadere | 7 10 an
Type a brief and clear description of 102 O3
select One the strategy, why it was selected, and | Select per Select One (a4 s e
, p A its intended impact; 150 character Select One , L A (178 o

LT G20KSNEY limit LT o ZNpKdadere | 7 10 an

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon & or press Control + $o save changes

Page 22 of 48



SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring

See Guideline and Instructiordcument on how to complete this section

Monitoring o Frequency/ I Related SMART
Method Instrument Description Timing Lead Responsibility Goal
Identification of gaps of
understanding through
Classroom Based Assessment |nd|V|duaI/smaIIgr9up Grade Level Team 10203
support teachers will Other per a4 ds e
Assessment LA provide guided As needed c A 0708 o
LT o Znp&irstNiBeYit here instruction for LT o ZpKdad\hkery ] 10X Al
scaffolding to new
content
End of Unit Assessment Devglop targeted Grade Level Team 010203
. curriculum to address Once per [(Ja [0s [16s
Data Analysis areas of need based on Academic Year 07 s o
LT o Znp&irstNiBeYit here examining HPSE results LT o ZpKdad\hkery ] 10X Al
When students fall
below C level, teachers
will
Family Conference *conference with Teacher 102 0s
Other per Ja s e
Assessment student As needed 07 00s Oo
LT & 2Np&irStNinerit here *contact LF & 2pKGNEY | [ 195 al
parent/guardian
*contact student's
counselor
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development
See Guideline and Instructiordcument on how to complete this section

# Professional Development Description Participants Frequency / Timing

Curriculum Mapping strategies from Janet Hale's work and
Backward Planning from Grant Wiggins/Jay McTighe's work that
will support the alignnment of 9 - 12 Grade Level Expectations,
unit development, and common formal lab report format

Science Teachers Once per Week

The use of staff meetings that are targeted for Best Instructional
Practices to be presented and modeled for teachers and

2 |. . : . . .

instructional assistants including student engagement strategies

and Costa's Levels of Questions to promote critical inquiry.

All staff at staff meetings on a bi-weekly basis. Twice per Month

Opportunities to expand content knowledge and pedagogy

3 because of the ongoing expansion and changing in the field of
science -- desired 24 hours of professional development
throughout school year (2009-2010)

All Science teachers Other per Academic Year
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners

Family and Community Engagement

See Guideline and Instructiordcument on how to complete this section

- o Frequency/ Specific - Related SMART
# Involvement Type Activity Description Timing Date Lead Responsibility Goal
Phone Calls Families of'at-rlsk Teacher 010203
students will be Other per Os0s O
1 | Communication LT & 2yp&KofhdkE Y f)‘:’:a;:s ;’fefhg’:fejis Month 6/1/2009 || ¢ bk SNI7 Ol s O o
activity here ¥ lead here ] 10X all
or as necessary.
Other Communlt'y Me.mt?ers/ Grade Level Team 01203
Parents will be invited as Other per Os0s e
2 | Community Collaboration LT & VEUkBeNE Y gii‘c‘:nucr:eesntr?cﬁrr::ﬂe As needed 6/1/09 LT azypkK SNL]7 18[9
Opportunities . lead here ] 10X all
opportunities
Other . .
Students participate in Grade Level Team (110121013
. o e AN ¥ special science activities | Other per 1a s [ds
3 | Student Learning tv:nts gu QT:)??S;SSN‘E Y sponsored by various Academic Year 6/1/10 LT azpkK SNO7 s o
PP y community organizations lead here [ 100X Al

different community
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SECTION 3: MAJOR FOCUS AREAS

Key Community Partners

4 Organization Name & Contact Rationale for Strate Activit Outside Funding Frequency/ Duration of
Information Partnership 9y y Funding Type Timing Partnership
Citizen Science Seattle Aquarium Marine Science
aIIO\{v for t'ralnlng of Select One s'tudents conducting Other per 2009-2010
1 Contact Person: Karen Marine Science ; field research on Puget | [X] Yes External Organ| Academic Year
Matsumoto students for specific LT & 2ZnipK § Sound beaches, [ INo g LT 420KS
Phone - 206-386-4303 tasks to support strategy here collecting data and
Email Address: environmental needs making presentations
Doctoral candidates
OACIS GK-12 Linkage of Marine Use a Specific Cur participate in . .
. . classroom planning and Other per Multi-year
Science, Chemistry . L |z| Yes .
2 | Contact Person and Ecoloay studies LT i instruction in order to D No External Organ| Academic Year
h with scien?sts ah P provide students with LT a2GKS
Email Address strategy here real-life applications of
scientific research.
Seattle Aquarium staff
Citizen Science Use a Specific Cur train Marine Sugnce
students to do field Other per 2009-2010
|Z| Yes .
3 | Contact Person LT T research on Puget D No External Organ| Academic Year
h qh ¥PE A sound Beaches, collect LT 42GKS
Email Address strategy here data, and do
presentations
. . Broadmoor Community
F f Wash i
irst Green of Washington Broadmoor Use a Specific Cur| is sponsoring Ecology
. . Other per 2009-2010
Community is program and funding |Z| Yes .
4 | Contact Person . , - . . External Organ| Academic Year
h sponsoring Ecology L ¥ & 2ZngpK § field trips to conduct |:| No LT 42iKS
Email Address program strategy here scientic research on
golf course
N The Marine Science and
Insert name of organization Ecol | .
here . . . Use a Specific Cur cology classes suppor
Field Trips with the classroom Other per 2009-2010
. . . . . |Z Yes .
5 Contact Person families serving as LT { MibK ¢ instruction with hands- |:| No Self-Help Fund¢ Academic Year
chaperones O ZI¥PR Y 51 outdoor activities LT 420GKS

h
Email Address

strategy here

assisted by parents as
chaperones
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #3 Reading/Language Arts

Part 1: SMART Goals to Support Focus Area

See Guideline and Instructiordbcument on how to complete this section

SMART Goal Summary for this Focus Area

All students at Garfield High School are above the state average in meeting the standard for Reading, including Low Income students and African-American
students. However, there is a 12% gap between Low Income and Non-low income students for the percentage of students meeting the standard in Reading.

SMART Goals
Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual% | Goal% P y
Ethnicity | Gender Program (From) (To)

% students meeting standard on WASL . 0 0 Grade Level Team

LT & 2jb&nietNdhate 10th grade| African An Select On Select One 74% 89% LT & b dbray
% students meeting standard on WASL 0 0 Grade Level Team

LT & jp&nietNdhate 10th grade| Select Onq Select On| Select One 76% 91% LT & bk dbray
% students making gains on WASL (at least 1 level) . o 0 Grade Level Team

LT & jb&nietNdhate 10th grade| African An Select On Select One 10% 12% LT & ypdiddbray
% students making gains on WASL (at least 1 level) 0 0 Grade Level Team

LT & QWD K iNEhate 10th grade| Select On{ Select On| Select One 11% 13% LT & Eibéﬂ&d\lﬁré(
Select One o o Select One

LT & Zr\ib«r{‘eméh&e Select One | Select Ong Select On( Select One 0% 0% LT & Z@&éwﬁry

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon & or press Control + $o save changes

Page 27 of 48




SECTION 3: MAJOR FOCUS AREAS

. M.etric Grade Additiopal Argas 08-09 09-10 Lead Responsibility
(What is being measured) of Emphasis (Optional) Actual % Goal %
Ethnicity | Gender Program (From) (To)
6 iEI:Ct Oé(nle\i'béﬁ*rfémdihé(re Select One | Select Ong Select On( Select One 0% 0% iel;ct Oﬁ:ll\eﬁl'\ﬁﬂé(lé?ad here
7 iEI;Ct Oé(nezr\i'b«n’f‘eméhé(re Select One | Select Ong Select On( Select One 0% 0% iel;ct %(nezribé(leéd\hléré(
8 ie|$Ct Oé(n;'\ibéﬁ’r?&m&hé?e Select One | Select Ong Select On( Select One 0% 0% iel;ct ?’}neznfb&éd\hh?ré(
9 ie|$Ct Oé(n;'\ibéﬁ’r?&m&hé?e Select One | Select Ong Select On( Select One 0% 0% iel;ct ?’}neznfb&éd\hh?ré(
10 ielq?ct Oé(nzr\ibéﬁ’&m&hé(re Select One | Select One| Select On{ Select One 0% 0% iel;ct ?’}neznfb&éd\hh?ré(
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals

See Guideline and Instruinsdocument on how to complete this section

Strategy Category Description F"ﬁ_?r‘;?:gy/ Lead Responsibility Related SMART Goal
. . All core classes (language arts, math, (D112 [3
Use a Specific Instructional Approach history and science) will focus on Other per Teacher Cs0s Os
. - AN teaching the same reading strategies Academic Year , A L L1708 Oo
LF o Zypdeaidddryhere across the curriculum. LT o 2pKSNEE | [ 10K ail
Scaffolded interventions will be
Provide Targeted Support for Struggling Students put into place 9th ¢ 12th grades Grade Level Team 102 O3
. Other per (14 [1s [s
A to develop reading Academic Year : A L1708 Oo
LT & Zyp&eardddrythere competencies for struggling LT a2Zypadery | M 5 Al
readers -- ex. Read Right
Common Planning Time LA I.Departmer?t will bacsz?rds map Grade Level Team (D112 [3
their content in order to align the (14 [1s [s
curriculum 9 ¢ 12 and establish grade Once per Week Oz 0s o
LT & ZipKcdddryere level student outcomes LT & ZnipKdad\bry [ 10X Al
. . Struggling students in writing will (D112 [3
Provide Targeted Support for Struggling Students receive additional support in targeted | Other per Teacher 02005 s
, - Ay interventions in smaller classes using | Academic Year , P A npx L7 0Os Oo
L¥ o 2ypdcadydryhere the Schaeffer Model for writing. LT aZpKadEd | [ 405 an
- Staff will use PSAT data to ID students (D112 [3
Common Planning Time to increase the opportunity for the Other per Grade Level Team Ja s Oes
. p Ay spectrum of student learners to Academic Year , A L Oz 0s o
LT o Zypdcaidydryhere access Honors and AP classes L¥ o 2pKSNEY | [ 10K ail
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring

See Guideline and Instructiordcument on how to complete this section

Monitoring e Frequency/ I Related SMART
# Method Instrument Description Timing Lead Responsibility Goal
Students identified
Other through initial screening Other D102 0s
1 | Assessment and will be testing on an Other per (4 D]s Ll
, R I3 A ~ - 7 8 9
LT & ZGatd-BladEinvte & WASL scores ongoing basis for Read As needed L ¥ .0( Réakrightr v | L7 L]8 L]
. Coordinator [ 100X Al
Right by
Monthly assessments
Classroom Based Assessment wil pI’O\{Ide the Grade Level Team 10203
foundation for Once per Ja s e
2 | Assessment - collaborative data Month A L7 s Do
LT o Zp&KirstNiheYit here analysis by LA LT o ZpKad\hkbre! [ 10X Al
Department
Classroom Based Assessment Examination of student Grade Level Team 010203
o Once per dads e
3 | Assessment writing by the LA Month 017 Cls (19
LF & 2yp&irstNiherit here Department LF & 2pKGNEY | [ 5[] al
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development
See Guideline and Instructiordcument on how to complete this section

# Professional Development Description Participants Frequency / Timing

Curriculum Mapping strategies from Janet Hale's work and
Backward Planning from Grant Wiggins/Jay McTighe's work that
will support the alignnment of 9 - 12 Performance Expectations,
the development of units with pacing calendars.

All Literacy Teachers Once per Week

The use of staff meetings that are targeted for Best Instructional
Practices to be presented and modeled for teachers and

2 |. . : . . .

instructional assistants including student engagement strategies

and Costa's Levels of Questions to promote critical inquiry.

All staff at staff meetings on a bi-weekly basis. Twice per Month

3 Language Arts Training regarding Reading Apprenticeship, the

Shaeffer Model and for tutors Read Right training Language Arts teachers and tutors/instructional assistants Other per As needed
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners

Family and Community Engagement

See Guideline and Instructiordocument on how to complete this section

- o Frequency/ Specific - Related SMART
# Involvement Type Activity Description Timing Date Lead Responsibility Goal
st 0ige g
1 | Family Support Ei ht cFI)assei will be Other per 11/1/200 s D)s Lls
Yy supp LT & PardatniE Y tai ht literacy stratesies Academic Year 9 LT aRée&KSN[Ll7 s [Jo
Family Member Training to ugse ¥ & Right Coordinator [ 100X Al
Other Adult family members of Academic Counselor | [] 1 []2 [ 3
) ) all incoming freshman Once per (1415 s
2 | Welcoming Environment LT & Freskn®NE Y | students will learn about | Academic Year 9/1/09 LY azZnpkKSN[LJ7[Js o
Parent Orientations programs and options lead here [ 100X Al
Family contacts
Phone Calls . . Teacher (0123
regarding reading
3 | Communication rogress to promote Other per 6/1/09 [Ja s Qe
LT G 2rypdkofhark Y | Prosresstop As needed LT aapk SNO7 08 Oo
. learning success for [ 10X Al
activity here lead here 10 A
students
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SECTION 3: MAJOR FOCUS AREAS

Key Community Partners

4 Organization Name & Contact Rationale for Strate Activit Outside Funding Frequency/ Duration of
Information Partnership 9y y Funding Type Timing Partnership
Insert name of organization . . Describe the activity or Select One
here Describe need thatis | Select One . ) .
fulfilled through this function that is fulfilled [ ves Select per o
1 : . oo 4 through this Select One Select One LT & 2p&KS
Contact Person partnership; 150 LT & ZnipK § . [ INo .
- partnership; 150 duration of
Phone Number character limit strategy here - .
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
2 . g , p through this Select One Select One LT a 21'\('pé( S
Contact Person partnership; 150 LT & ZnipK ¢ . |:| No .
- partnership; 150 duration of
Phone Number character limit strategy here L ;
Email Address character limit partnership here
Insert name of organization . -
here Describe need thatis | Select One Descrllbe the e?ctlwt.y or Select One
fulfilled through this function that is fulfilled [ ves Select per
3 . & o through this Select One Select One LF & 2np&KS
Contact Person partnership; 150 LT & 2ZnppK ¢ . |:| No .
Phone Number character limit h partnership; 150 duration of
Email Address strategy here character limit partnership here
Insert name of organization . .
here Describe need that is Select One Descrlbe the a?ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
4 . g , Py through this Select One Select One LT a 2T\'t"pé( S
Contact Person partnership; 150 LT & 2nppK ¢ . |:| No .
L partnership; 150 duration of
Phone Number character limit strategy here L :
Email Address character limit partnership here
Insert name of organization . .
here Describe need thatis | Select One Descrllbe the a.ctlwt.y or Select One
fulfilled through this function that is fulfilled [] ves Select per
. through thi Select O Select O LT & 2npK S
5 Contact Person partnership; 150 LT & ZnipK ¢ roug 'S |:| No elect Une elect Une ¥

Phone Number
Email Address

character limit

strategy here

partnership; 150
character limit

duration of
partnership here
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #4 Special Education

Part 1: SMART Goals to Support Focus Area

See Guideline and Instructiordcument on how to complete this section

SMART Goal Summary for this Focus Area

Special Education students did not meet the Participation Goal for either Reading or Math, thus resulting in AYP.

SMART Goals
Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity | Gender Program (From) (To)
Other Special Ed Teacher
1 | LT & SpedaEdlEatYon students will particpate in the | 10th grade| Select Ond Select On Special Ed. 0% 100% P e BN
. . . . LT o Zan&pSINE Y
appropriate tests as determined by their IEPs in R
Other Special Ed Teacher
2 | LT & Bieda&EdLEation students will particpate in the | 10th grade| Select On¢ Select On Select One 0% 100% P . P
. . . . LT o Zdn&pSINE Y
appropriate tests as determined by their IEPs in M
Select One o o Select One
3 LT & Zjp&nietNdhate Select One| Select Ong¢ Select On| Select One 0% 0% LT & ZyihaidNkray
Select One o o Select One
4 LT & Zjp&nietNéhate Select One| Select Ong¢ Select On| Select One 0% 0% LT & ZribaicadNikray
Select One o o Select One
5 LT & ZrjbdnietNdhare Select One | Select Ong Select On( Select One 0% 0% LT & ZrihaiadNikrey
Select One o o Select One
6 LT & ZrjbdnietNdhare Select One | Select Ong Select On( Select One 0% 0% LT & ZrihaiadNikrey
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SECTION 3: MAJOR FOCUS AREAS

Metric Grade Additional Areas 08-09 09-10 Lead Responsibilit
(What is being measured) of Emphasis (Optional) Actual % Goal % P y
Ethnicity Gender Program (From) (To)

Select One o o Select One

7 LT & Zr\ibéﬁwfém&hé(re Select One | Select Ong Select On{ Select One 0% 0% LT & zl'\vfbé(leéd\hléré(
Select One o o Select One

8 LT & Zr\i'bémfémsiéhé(re Select One | Select Ong Select On( Select One 0% 0% LT & zl'\'ibé(lé?ad\hléré(
Select One o o Select One

9 LT & Zr\ibéﬁrféméhé(re Select One | Select Ong Select On( Select One 0% 0% LT & 2T\fbé<|é§d\hh9ré(
Select One o o Select One

10 LT & ZypknieiNEhate Select One | Select Ong Select On( Select One 0% 0% LT & Zyp&iddEray
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals

See Guideline and Instructiordcument on how to complete this section

Strategy Category Description Frﬁ_?rl:]?:gy/ Lead Responsibility Related SMART Goal
o . All IEPs will be written to identify the ) Xi1Xz2 []3
Individualize Student Planning appropriate testing and Once per Special Ed Teacher (2005 [ls
. - AN accomodations needed to be in place | Academic Year , A L L1708 Oo
LT & 2nip&Kc&dgdryhere for students LT a2ypKEadNRre | 5 197 al
Systems will be put in place to assure .
Individualize Student Planning that all timelines are met to Special Bd Teacher 1pg2 [13
uarantee participation by all Other per Lhs LIs Lls
LT & 2rip&kc@dgdryhere ftudents foF; the sp rin stayte testin As needed L7 anddedingy ([17L1s Lo
¥p Y . pring g Counselor L] 1007 An
window.
Type a brief and clear description of 102 O3
Select One the strategy, why it was selected, and | Select per Select One a4 s e
, . A r its intended impact; 150 character Select One , L A (178 o
LF & 2rip&c&dgdryhere limit LT a2ypKad\Rre | 7 197 al
Type a brief and clear description of 102 O3
Select One the strategy, why it was selected, and | Select per Select One a4 s e
A, . its intended impact; 150 character Select One , L A (178 o
L ¥ SiNBBipKcategory here limit LT a2ypKad\Rre | 7 197 an
Type a brief and clear description of 102 O3
Select One the strategy, why it was selected, and | Select per Select One a4 s e
, . A r its intended impact; 150 character Select One , L A (178 o
LT & ZnipKcaddgdryere limit LT & ZnipKead\hkry ] 10] Al
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring
The following table describes how we will monitor progress toward our SMART goals in this focus area. Elements include which assessment methods and
instruments we will use, the duration and frequency of the monitoring, as well as the lead party responsible for monitoring and reporting progress.

See Guideline and Instructiordcument on how to complete this section

Monitoring o Frequency/ - Related SMART
# Method Instrument Description Timing Lead Responsibility Goal
Describe how you will
Select One use this instrument to Other I
A Select per [la[]s []s
1 | Select One monitor progress and Academic Year 0708 [o9
LT & p&irBtNienit here take action; 150 LF & 2pKGNEr | [ 107 al
character limit
Describe how you will
Select One use this instrument to Select One I I
. Select per [lads e
2 | Select One monitor progress and Select One 0708 o9
LT & 2rip&irStNiexit here take action; 150 LT & 2ypKdadiiry ] 10[] Al
character limit
Describe how you will
Select One use this instrument to Select One e I
) Select per La s s
3 | Select One monitor progress and Select One 0708 o9
LT & 2ip&irStNdhexit here take action; 150 L¥ o 2ZpKeadikry ] 10 an
character limit
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SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development
The following table describes how we will train and engage our teachers and staff to effectively carry out the strategies in this focus area. Elements include a
description of the professional development opportunity, who will participate, and the duration and frequency of the professional development.

See Guideline and Instructiordcument on how to complete this section

# Professional Development Description Participants Frequency / Timing

1 Review (.)f writing for IEPs to assure-that students are taking the Special Education Teachers, Academic Counselors Once per Academic Year
appropriate state test to assess their progress.

2 Describe yc.)ur professional development opportunity here; 250 Ty.pe in the na-mes or roles of pegp!e who are participating in Select per Select One
character limit this opportunity; 250 character limit

3 Describe yc.)ur professional development opportunity here; 250 Ty.pe in the na.mes or roles of pef)p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners
Family and community engagement are positively related to improved academic achievement. The use of national best practices and culturally appropriate
methods of communication and customer service by school and central office staff is critical to partnering with our ethnically and linguistically diverse families.
In addition, our school recognizes the value and importance of community partners. The following two tables illustrate how our community and family

partnerships support the SMART Goals articulated for this focus area.

Family and Community Engagement

See Guickline and Instructiondocument on how to complete this section

- o Frequency/ Specific . Related SMART

# Involvement Type Activity Description Timing Date Lead Responsibility Goal

Educational staff will

Parent/Teach. Conf. meet with Special Ed Teacher | [X] 1 [X] 2 [] 3
s , o e E A parent/guardian to Once per (14 [Js[s
1 | Decision Making and Advocacy z\nu; Ife\im\;l\f?ztom;gls:y: assure the goals and Academic Year LT az2rpkKSNLI7[18[1o

Obiectives objectives are lead here ] 107 All

J appropriate.

Select one Select One (0123
2 | select One Describe activity here; Select per (14 [Js[s
LT & 2nip&Koth&E Y | 100 character limit Select One LT azZnpkKSN[L]7 s [o

activity here lead here ] 10 All
Select one Select One 0123
3 | select One Describe activity here; Select per (14 [Js5[s
LF & 2nipKoth&E Y | 100 character limit Select One LT aznpkK SNO7 s [o

activity here lead here ] 10 All
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SECTION 3: MAJOR FOCUS AREAS

Key Community Partners

4 Organization Name & Contact Rationale for Strate Activit Outside Funding Frequency/ Duration of
Information Partnership 9y y Funding Type Timing Partnership
PTSA
Contact Person: Jane Describe need thatis | Select One Descr.lbe the éCtIVIt.y or 2009-2010
Fellner/Jayn Foy fulfilled through this function that s fulfilled X Yes Select per . A
1 . , + ., | through this PTSA or Parent| Academic Year LT & 2ZypKS
h partnership; 150 LT o ZipK ¢ . [ INo .
. . partnership; 150 duration of
Email Address: character limit strategy here i .
character limit partnership here
Jfellner@comcast.net;
jaynfoy@comcast.net
Benaroya Foundation Describe need that is Select One once per 2009-2010
fulfilled th h thi Y  ord o &
2 | Contact Person L:ar:cni(isthir(?ulgsot 15 LT & 2Mb ¢ Summer % NZS Grants Academic Year LT aZypKS
Phone Number Eharacter I'iar'nit O(h YPER 5 duration of
Email Address strategy here partnership here
University of Washington Describe need that is Select One Descrlbe the a?ctlwt.y or 2009-2010
fulfilled through this function that is fulfilled I Ves Select per
3 | Contact Person artnershi .1g50 LT & 2b ¢ through this |:| No PTSA or Parent| Academic Year LT a Zl'\i"pé( IS
Phone Number (F:)haracter I?r,nit ah ¥PER partnership; 150 duration of
Email Address strategy here character limit partnership here
GHS Foundation Describe need that is Select One Descr.lbe the éCUVlt}/ or 2009-2010
fulfilled through this function that is fulfilled ] Yes Select per
4 | Contact Person artnershi .1g50 LT & o ! through this |:| NG External Organ| Academic Year LT a 2T\'t"pé( S
Phone Number (F:)haracter IFi)r'nit ah ¥PER partnership; 150 duration of
Email Address strategy here character limit partnership here
Insert name of organization . .
D h |
here Describe need that is Select One escrllbe the a.ctlwt.y or select One
fulfilled through this function that is fulfilled [] ves Select per
5 Contact Person Artnershi '1gSO LT b bk through this Cno Select One Select One LT & 2ZpKS
P P O ZIYp& 5 partnership; 150 duration of

Phone Number
Email Address

character limit

strategy here

character limit

partnership here
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SECTION 3: MAJOR FOCUS AREAS

FOCUS AREA #5 Select One

Part 1: SMART Goals to Support Focus Area

See Guideline and Instructior®cument on how to complete this section

Provide a general summary of the SMART Goals you have selected for this focus area; 500 character limit

SMART Goals

Select One o o Select One
LT & ZybknfetNEhate Select One| Select On¢ Select On Select One 0% 0% LT & 2ibaidNEray
Select One o o Select One
LT & QT\'t'bé(ni}ﬂH&the Select One| Select On¢ Select On Select One 0% 0% LT & Zr\ibeKleS Nibraf
Select One o o Select One
LT & ZybknfetNEhate Select One| Select On¢ Select On Select One 0% 0% LT & 2ibaiddNEray
Select One o 0 Select One
LT & Zribﬁnﬁﬂm‘éhé{fe Select One| Select On¢ Select On Select One 0% 0% LT & Zl'\i:oeKlés Nibraf
Select One o o Select One
LT & E@éﬁrﬁm&héﬁe Select One | Select Ong Select On( Select One 0% 0% LT & Zr\fbﬁés Nibr&f
Select One o o Select One
LT & E@éﬁrﬁm&héﬁe Select One | Select Ong Select On( Select One 0% 0% LT & Zr\fbﬁés Nibr&f
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SECTION 3: MAJOR FOCUS AREAS

Select One o o Select One
LT & 2T\tp K NEhafe Select One | Select Ong Select On( Select One 0% 0% LT & 2W'.bé<|é§d\hl§ré(
Select One o o Select One
LT & zl'\i"pfi SiNEhYfe Select One | Select Ong Select On( Select One 0% 0% LT & 2T\'tbé<lé§d\hléré(
Select One 0 0 Select One
LT & Zl'\i'bé(n?&mdi‘héﬁe Select One | Select Ong Select On( Select One 0% 0% LT & 2T\ii)é<lé§d\h]éré(
Select One 0 0 Select One
LT & Zl'\i'bé(n?&mdi‘héﬁe Select One | Select Ong Select On( Select One 0% 0% LT & 2T\ii)é<lé§d\h]éré(
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SECTION 3: MAJOR FOCUS AREAS

Part 2: Strategies to Support SMART Goals

See Guideline and Instructiord®cument on how to complete this section

Select One ;rf:l:itarat’)czg\f/,avr;?\; Ii:i::se;;{(iapc)t?dr: :::d Select per Select One E 411 % ; E Z
LT & Zypkcdddrhere :;cr.;ii:tended impact; 150 character Select One LT & 2ybdiddErey E ZO% i” do
Select One :crx:itz:azreig/,avtfl; Iifé\]/;:se::{;ziie(-)drj ::ld Select per Select One E All % E E 2
LT & Zypkcdddnhere :;c;]ii:tended impact; 150 character Select One LT & 2yipdiddErey E ZO% i” do
Select One :crx:itz:azreig/,avtfl; Iifé\]/;;se::{;ziie(-)drj ::ld Select per Select One E All % E E 2
LT & Zypkcdddnhere :;c;]ii:tended impact; 150 character Select One LT & 2yipdiddErey E ZO% i” do
Select One If::it?azzg,avzﬁn; |§i;::::|’li$’dfj z:zd Select per Select One E 111 E g E Z
LT & yjpkcirdgdrhere :;crs;]iir;tended impact; 150 character Select One LT & bk E ZO% i” 1o
Select One If:lzitara'?creiz\t,avr\li; Iii?/;;se::gz?eodrj aorf1d Select per Select One E 111 E g E Z
LT & 2yjpkcirdgdrhere :;c;iir;tended impact; 150 character Select One LT & 2ypSdErY E ZO% i” 1o
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SECTION 3: MAJOR FOCUS AREAS

Part 3: Progress Monitoring

See Guideline and Irieuctionsdocument on how to complete this section

Select One

Select One

LT & 2ip&irStNdhexit here

Describe how you will
use this instrument to
monitor progress and
take action; 150
character limit

Select per
Select One

Select One

LT & 2NipK&SdNEry

2PN R
o
>0 U N

Qo0

o o w

Select One

Select One

LT & 2ip&irStNdhexit here

Describe how you will
use this instrument to
monitor progress and
take action; 150
character limit

Select per
Select One

Select One

LT & 2NipK&SdNEry

U
o
> 00 1N

|

o o w

Select One

Select One

LT & 2ip&irStNdhexit here

Describe how you will
use this instrument to
monitor progress and
take action; 150
character limit

Select per
Select One

Select One

Ifd 2 0 KT$poNEBEaY here

I I | |

[ Y

o

OO0 | O0OO | Oodd

> 00 L1 N

Q00O

o o w

SAVE EARLY AND OFTEN

Step 1: Save document to safe location (Desktopor My Documentp Step 2: Click on the save icon & or press Control + $o save changes

Page 44 of 48



SECTION 3: MAJOR FOCUS AREAS

Part 4: Professional Development

See Guideline and Instructiord®cument on how to complete this section

Describe yc.)ur professional development opportunity here; 250 Ty'pe in the na.mes or roles of pef)p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit
Describe y<.3ur.' professional development opportunity here; 250 Ty'pe in the na.mes or roles of pef)p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit
Describe y<.3ur.' professional development opportunity here; 250 Ty'pe in the na.mes or roles of pef)p!e who are participating in Select per Select One
character limit this opportunity; 250 character limit
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SECTION 3: MAJOR FOCUS AREAS

Part 5: Family and Community Engagement and Partners

Family and Community Engagement

See Guideline and Instructiord®cument on how to complete this section

Select one Select One 0123

Select One Describe activity here; Select per [1a[1s[1es
LF & 2nip&Koth&E Y | 100 character limit Select One LT a2npkK SNO7 8 [o9
activity here lead here ] 10 All
Select one Select One 0123

Select One Describe activity here; Select per [14a[1s e
LF & 2nip&Koth&E Y | 100 character limit Select One LT a2pkK SNO7 s [o
activity here lead here ] 10 All
Select one Select One L1023

Select One Describe activity here; Select per (1415 [1s
LF & 2nip&Koth&E Y | 100 character limit Select One LT azpkK SNO7 s o
activity here lead here (] 10 All
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Key Community Partners

Insert name of organization

SECTION 3: MAJOR FOCUS AREAS

Describe the activity or

Select One

here Describe need that is Select One . . .
fulfilled through this function that is fulfilled [ ves Select per
. g . i o 4 through this Select One Select One LT & 2ZypKS
Contact Person partnership; 150 LT a ZNipK ¢ : [ INo .
i partnership; 150 duration of
Phone Number character limit strategy here - .

. character limi artnership here
Email Address h ter limit t hip h
Insert name of organization . .

g . . Describe the activity or Select One
here Describe need that is Select One . . .
fulfilled through this function that is fulfilled [] ves Select per
. & . + ., { through this Select One Select One LT &2ZgpKS
Contact Person partnership; 150 LT a ZNipK ¢ : [INo .
- partnership; 150 duration of
Phone Number character limit strategy here _ .

. character limi artnership here
Email Address h ter limit t hip h
Insert name of organization . .

8 . . Describe the activity or Select One
here Describe need that is Select One . . .
fulfilled through this function that is fulfilled [ ves Select per
. & . it o 4 through this Select One Select One LT aZypKS
Contact Person partnership; 150 LT a ZnpK § . [ ] No .
. partnership; 150 duration of
Phone Number character limit strategy here - .

. character limi artnership here
Email Address h ter limit t hip h
Insert name of organization . .

& . . Describe the activity or Select One
here Describe need that is Select One . ) .
fulfilled through this function that is fulfilled [] ves Select per
. & . ~rit o 4 through this Select One Select One LT aZypKS
Contact Person partnership; 150 LT a 2ZNhpK § . [ ] No .
e partnership; 150 duration of
Phone Number character limit strategy here . .

. character limi artnership here
Email Address h ter limit t hip h
Insert name of organization . -

& . . Describe the activity or Select One
here Describe need that is Select One . . .
fulfilled through this function that is fulfilled [] ves Select per
, b through this Select One Select One LT &2ZngpKS
Contact Person partnership; 150 LT a ZipK { & [ INo e

Phone Number
Email Address

character limit

strategy here

partnership; 150
character limit

duration of
partnership here
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SECTION 4: KEY BUDGET INFORMATION

Key Budget Information

321

Thefollog Ay 3 Gl 06fS AyOfdzRSa {S& 0dzRISGH Ay T 2NN ( ASP)fhe NdsibglsoiirGesR thelaourit, Kn8 the{patentiul¢
impact across programs.
See Guideline and Instructiordcument on how to complete this section
. Funding 2009-10 Funds Impact to Other Programs,
# Focus Area Strategy Description Type Budget secured? if any
Attendance .
Describe how other programs
1 | LT & 2p&FG&WE | positively Change Student Behavior School Budget Baseline Budg| $ 1,000 ] ves may be affected' by the
[ ]No resource allocation; 250
area here o
character limit
Mathematics )
Describe how other programs
2 |LT & 2Nyp&i&WME| Provide Targeted Support for Struggling Students School Budget Baseline Budg| $ D] ves may be affected. by the
[ INo resource allocation; 250
area here o
character limit
Staff Recruiting Retenti Describe how other programs
3 |LT & 2NpKIGW.E | Select One School Budget Baseline Budg| $ 9,000 ] ves may be affected. by the
|:| No resource allocation; 250
area here .
character limit
Discipline
Describe how other programs
LT & p&KiGWMNE . . . X Yes may be affected by the
4 area here Positively Change Student Behavior School Budget Baseline Budg| $ 1,500 |X| No resource allocation; 250
character limit
Reading/Language Arts
S 85,,000 Describe how other programs
LT 4 p&KFGENE . . . (split X Yes may be affected by the
5 area here Provide Targeted Support for Struggling Students School Budget Baseline Budg with [ No resource allocation; 250
Math) character limit

Additional budget information may be included in Appendix B (separate document).
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