SUPERINTENDENT’S COMMUNITY ADVISORY COMMITTEE
ON INVESTING FOR EDUCATIONAL EXCELLENCE

Deliverable:

Content:

Assumptions:

Process & Timing:

To Date:
July 28
August 3-5

Next Steps:
Week of 8/8

Week of 8/15
August 24

Academic Plan Overview

August 11, 2005

Written report submitted to School Board on August 24, 2005

V.
V.
VI.
VII.

Introduction
Theory of Action
Detailed Action Plans
a. Professional Learning Communities
b. Reading, Writing, Mathematics
i.  Curriculum, instruction, assessment
ii. Professional development
iii. Implementation
iv. Impact data
v. Evaluation
c. Personalization
d. Family & Community Involvement
Timeline for Actions Beyond 2005-2006
Supportive Actions
Budget Priorities
Appendix

- The Board-adopted, five-year plan serves as the roadmap

- The District Improvement Plan outlines action for 2005-2006

- The Academic planning process is staged (science, social studies to be
completed by spring 2008)

District Improvement Plan Completed
Leadership Retreat Completed

Rigorous tuning of six (6) detail sections
Review final draft with principals
COMPLETED; submitted to School Board



