
SUPERINTENDENT'S COMMUNITY ADVISORY COMMITTEE ON INVESTING FOR EDUCATIONAL EXCELLENCE
WORKPLAN

Draft as of July 28, 2005

July August September October November December
PHASE ITEM DATE
PHASE I: UNDERSTAND Meeting #1 28-Jul 28-Jul

Collect/analyze district budget data
Meeting #2 11-Aug 11-Aug
Meeting #3 25-Aug 25-Aug
Receive completed Academic Plan 31-Aug 31-Aug

PHASE II: EVALUATE Draft preliminary recommendations
Meeting #4 8-Sep 8-Sep
Community Meeting 13-Sep 13-Sep
Meeting #5 22-Sep 22-Sep
Community Meeting 27-Sep 27-Sep
Meeting #6 13-Oct 13-Oct
Produce progress report 27-Oct 27-Oct
Meeting #7 27-Oct 27-Oct

PHASE III: SELECT Community Meeting 1-Nov 1-Nov
Finalize recommendations
Meeting #8 3-Nov 3-Nov
Meeting #9 17-Nov 17-Nov
Produce final draft (internal distribution) 17-Nov 17-Nov
Meeting #10 1-Dec 1-Dec
Final revisions Nov. 28 - Dec. 9 Nov 28 - Dec 9
Printing & production Week of Dec. 12 12-Dec
Meeting #11 15-Dec 15-Dec
Present recommendations to Superintendent 15-Dec 15-Dec
Release final report TBD
Post-mortem TBD

Sep 6 - Oct 27

Nov 1 - Dec 15

PHASE I: UNDERSTAND PHASE II: EVALUATE PHASE III: SELECT

July 28  - Aug 31

Note: This is a living document.  Due to the nature and complexity of the 
Committee's charge, dates may shift during the process.


